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06 yrsepmaennn Kogexea
KOpHoparusHoro YupasJieHusn
ARUHOHEPHOTO «MHCTHTYT pasBuTha
FICRTPOSHEPIeTHKH H YHeprochepesenus
(Ra JAXIHEPIOIKCTIePTH3A)»

B coorserctum ¢ IIyHKTOM 2 ctaTthu 177 3akoua Pecny6unkn Kasaxcran
«O rocylapersennom HMYILECTBE», MOANYHKTOM 1-1) nynkra | crartuy 36 3akona
Pecnybumkn Kasaxcran «O6 AKLHOHepHLIX O0ulectTBax W TUHOBRM KOJICKCOM
KOPHOPATHBHOIO VIIPABICHMs B KOHTPOIHPYEMBIX IOCYIapCt BoM AKLUHOHCPHbIX
OOLLECTBAN, 38  MCKIIOYeHHeM Ponna  HauMoHwILHOIO 0.1ar0COCTOR s,
YIBCPIKICHHBIM  TPHKA30M MunueTpa  nanuonanbhoi IKOHOMHKH  Pecivl1uks
Kasaxcian or 5 okts0ps 2018 rosa Ne 21 HNPUKA3BIBAIO:

L. Yreepaurs  Koneke KOPHOPAaTHBHOIO  yiipaBieHus AKLHOHEPHOIO
o0ulecrsa «MHCTUTYT  pasBHTus FICKTPOIHCPreTHRH M suep OCOCPEIKCH S
(Kasaxoneprookeneprsa)» B Hosoii PEAAKUMH,  COINACHO  [IPHIOKEHMIO
HaclosLlemy npHKasy.

2. lpusnars  yrparusinum CHITY TNPHKA3  MCIONHAIOWIErOo  o6s3aHHOCT 1
tpeiaceaaresas  Komurera HHAYCTPHANLHOIO  pasBuTus u HPOMBILLICHHOI
0e301aCHOCTH MHHHC’E‘BPC'I‘B& 0 HMHBECTHLMAM M PazBUTHIO PecnyGamxn
Rasaxcran or 10 mapra 2017 roga Ne 21,

3. Hactosmwmii npukas seasercy PCLICHHCM  CIMHCTBEHHOTO  aKiHOHe.
Obuecrsa u Berynaer g CHILY CO JIHSI €10 NOJITHCAHMS.,

Y

Hpeacerarens K. banrtos
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MRIUE YHEPIHS YHEMICY HHCTHTYThI
(Kasaroneprusicapanrama)y AKUHOHEPJHK
KotambInbIN KOpHOpaTuBTiK Dackapy
KO/eRcin GeKiTy Typab

Memnekertic  mynix Typaiby  Kazaxkeran PecuiyGankacn  Sanbinsin
F77-0a0b1bIH - 2-Tapayasina. «AKUHONepaiK Rorasjap  rypasiiel»  Kasakeran
PecnyOankacsl 3aHblibin 36-Gabul I-rapMarbitibig [-1) TAPMAKIIACHING 7KK
Kasakcran Pecny@aukachiunig Yorrroig IKOHOMMKA MHHHCTPIHIN 2018 KbLiibi
S Kasauzarsi No 21 GyiipsirsiMen Sexitires YIITTBIK /-y KaT KOPBIH KOCHAF a1,
MCMICKET DAKBUIAHTLIH aKLMoHepik KOFam/lapaarbl KOpiopaTHBTik Gackapy bl
YUK Kogekcine catikee BYUBIPAMBIH:

Lo« erTp suepreTuracsiy AAMBITY SKIHE SHCPIHS YHEMACY MHCTHIYTL:
(Kasaouepruscapanrama)y AKUHOHEPAIK KOTaMblHbIH Kopnopainsrix dackapy
KOCKCL OChl OYHPBIKKA KOChIMILIAra cafikee KaHa pejlakunaia GexiTiiciu.

2. Kazakcran Pecnybinkach: Wnsectuimsanap xoue JAaMy  MHHUCTPIIL |
WMy etpusiibik namy xone OHEpPKaCINTIK Kayincizgix Komurer ropara Mmiteiu
ATEPYWBICBIHLIN - 2017 skbiirer 10 Haypbisaarsl Ne 21 Oyhpuirsisbiy Ky uii
ROHBLLLLI Ien ecenrenci,

3. 0chl - Oyiipbik  Koramibin AKAIFBIS  AKUMOHEPIHIH  weniMi  6oabiy
LIOLLIA ! JKIHE KON KOHBIIAN KYHHCH Dactan Kyuiine eHe.

Topara K. baiibiros
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Iaasa 1. O6mee noJoskeHue

1. Komexc xoproparusHoro ympasieHust (mamee — Komekc) pa3paboTaH B
COOTBETCTBHH ¢ IyHKTOM 3 cTathi 182 3akona PecmyGmukn KasaxcraH ot 1 mapra
2011 roma "O rocymapcrBeHHOM MMymecTBe" (Jamee — 3aKOH O TOCYAapCTBEHHOM
VMYILECTBE) U ONpeessieT IIOAXOABl KOPNOPaTHBHOIO YNPAaBICHHUs B OTHOLICHHSAX
BHYTpH AKIHOHepHOro oOmecTBa «HCTUTYT pasBUTHS JJIEKTPOSHEPTETHKH U
sHeprocGepexenus (Kasaxsneproskcreprusa)» (nanee — OOwectso) u ¢ JpyruMu
SaHH'I'epeCOBaHthMH CTOpOHaMH.

Kozexkc HampaBjieH HAa COBEpIICHCTBOBAHHWE KOPIIOPATHBHOIO YNPABJICHHA B
O61ectBe, obecredeHre Npo3pavyHOCTH U 3 (HEXTUBHOCTH YIIPaBICHHUA,

2. B nacrosmem Kozexce nemosb3yroTes clieAyrole OCHOBHbIC TIOHSATHS:

1) AKupOHep (Y4acTHHMK) — JIHIO, SBJSIOMIEECS COOCTBEHHMKOM aKLMHA (momu
y4acTHsi) B ycTaBHOM Kanurtaie OOmecTsa;

2) obee cobpanue aKkUHOHepOB (yYaCTHHKOB) — BblCUME oprad OOLIecTBa.
IlopsiioK TpoBeNeHHs OOLWEero coOpaHHs AKIMOHEPOB (YYAaCTHHUKOB), ONPENCACTCA
sakoHamu Pecrry6uku Kaszaxcras ot 13 mas 2003 roga "O0 akMOHEPHBIX oOmecTBax"
(namee — 3akoH 00 aKIUOHEpPHBIX oOwleCTBax), OT 22 ampeis 1998 roma "O
TOBApUIIECTBAX C OrPAHMYCHHOH M JIONOJHHTENbHOM OTBETCTBEHHOCTBIO" (Hajiee —
3aKO0H O TOBAPUILIECTBAX C OFPAHUYEHHON OTBETCTBEHHOCTHIO), Y cTaBoM OOIIecTBa;

3) mapTHEpbl — NOCTABLIMKH U IOJIPSIYUKHU, TAPTHEPBI B COBMECTHBIX MIPOEKTAX;

4) TlpaBmeHue — WCIONHUTENbHBIH opran OOmecTsa BBICTYIIAIOLLHH
KOJUIErHabHO;

5) Ilnam pasBuTHS — HOKYMEHT, OIpEIEISIOMMI OCHOBHBIC HAIPABICHUA
JeSTebHOCTH, TOoKa3aTeln (HMHAHCOBO-XO3AHCTBEHHON NESITENBHOCTH M KIIOYEBBIC
roxasareny aestenpHocTH OOmecTBa Ha MATHISTHHH MEPUOJL, YTBEPIK/aeMbli COBETOM
JOUPEKTOPOB;

6) cTpaTerus pasBUTHS — JOKYMEHT, OIpENeNsIOmMU H 000CHOBBIBAIOLIMHA
MHCCHIO, BHJIGHHE, CTpaTerdvecKue IelM, 3aia4d M KIIOUYEeBhIe MOKa3aTeslH
nestenpHocTH OOIIecTBa HA JECATWIETHHI NEPHOJ, yTBEPXKAaeMbli ENHMHCTBEHHBIM
aKIMOHEPOM, 3a MCKIIOYCHHEM Cly4aeB, KOrZla B COOTBETCTBHH C 3aKOHOM O
rOCyJapCTBEHHOM HMYIIECTBE, YTBEPXKICHHE CTPATCIMM PasBUTHS OCYIICCTBIACTCA
ITpaButenncTBoM PecryOinku Kazaxcran uim ee paspaboTka He TpedyeTcs;

7) CoBeT AMPeKTOpOB — opraH ynpasnenus B OOmecTse, KOTOPBIH oOpasyercs
myreM u30paHis ero 4IEHOB pelieHueM EJMHCTBEHHOro akIHOHEpa OOwiecTBa,
oTBeyaromuii 3a obluee PYKOBOACTBO M KOHTPOJIb 3a JesTenbHOCThIO ObliecTsa
[IpaBnenus;

8) JjouepHss OpraHM3allus — HOPUIHIECKOE JIMIO, npcoGIaaoniyio “1acTh
YCTABHOIO KallUTaja KOTOPOro C(HOPMHPOBANIO NPYroe IOpUAHHEEcKoe JIMIIO (namee —
MaTepUHCKas OpraHu3alius);

9) MHCTUTYLHMOHAIBHBIH HHBECTOp — FOPUIMYECKOE JMIO, HHBECTHPYIOMICC
NPUBIEUEHHbIE UM JCHBIH B IeHHbBIE OyMaru M HHbIC ()MHAHCOBBIE MHCTPYMEHTEL B
COOTBETCTBHH ¢ 3aKoHoaaTelbcTBOM PecrryOmnku KaszaxcraH;

10) KopropaTUBHOE YIIPaBJIEHHE — COBOKYIIHOCTE MPOIIECCOB, 00ecIeunBaoOIIMX
yIpaBleHHe W KOHTPO/b 3a ACSTENbHOCThIO O6mecTBa ¥ BKJIIOYAKOUIMX OTHOLICHUS
Mexay akuuoHepamy, CoBETOM JHPEKTOPOB, [IpaBieHHeM, HHBIMH OpraHamu
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O61mecTBa U 3aMHTEPECOBAHHBIMHE JIMI[AMH B HHTepecax aKLHOHepoB. KoprmopaTuBHOE
VOpaBJICHHE TaKXKe OmpeaesseT CTpykrypy OOmecTBa, ¢ [OMOIIBI KOTOPOH
YCTAHABIUBAIOTCS €r0 LIETH, CIIOCOOBI JOCTIKEHUS 3TUX LIENIEH, a TAKIKE€ MOHUTOPHHT U
OLIEHKA Pe3yJIbTATOB JIESATEIbHOCTH;

11) xopriopaTuBHBIE COOBITHS — COOBITUS, OKA3bIBAIOIIHE CYIIECTBEHHOE BIUSIHUE
Ha nearesnpHocTh OOInecTBa, 3aTparuBalOLIHe HHTEPECH aKIMOHEPOB M HHBECTOPOB
ObmecTBa, omnpeneneHHble 3aKOHOM 00 aKIHOHEPHBIX 0OlecTBax, 3aKOHaMH
Peciybnuku Kaszaxcran ot 28 despans 2007 roma "O OyxranrepckoM ydyere u
(GunancoBoi otyeTHOCTH" M OT 2 M0 2003 roma "O peiHKe HEHHBIX OyMmar”, a Takxke
¥YcraBom O01IecTBa;

12) xopriopaTHBHEII KOH(JIUKT — Pa3HOINIACHS WK CIIOp MeXAy ENUHCTBEHHBIM
akuuoHepoM U opraHamu  OOmecrtBa; uneHamu CoBera  OUPEKTOpPOB U
WcnomuurensHoro  oprasHa, pykopoauteneM CuyxOsl BHYTPEHHETO  ayaHTa,
KoprnopatuBHEIM cekperapem;

13) KopriopaTUBHBIA cekpeTaps — pabOTHUK AKIHMOHEPHOTo 0O0IlecTsa, He
spisowuiicss wieHom CoBera aupektopoB H (wim) HMcmoanuTensHoro oprana
O61wectBa, Kotopeli HazHaueH CoBetoM aupexkropoB O6mecTBa u nogordereH CoBeTy
mupekTopoB OOIIecTBa, a TakKe B paMKax CBOEW HesSTeIHOCTH KOHTPOJUpPYeT
MOJArOTOBKY U MpOBeIeHHE 3aceqaHuii cobpanus akuuoHepoB U CoBeTa AUPEKTOPOB
OO6mectBa, obecrieuuBaer (hopMHpPOBaHKHE MaTepHasloB Mo Bompocam [loBecTkH IHs
obmiero coOpaHus aKIMOHEPOB WU MaTepHaloB K 3acefaHuto CoBera JIUPEKTOPOB
OO01ecTBa, BeIeT KOHTPOJIb 3a obecrieueHneM jgoctyna K HuM. KomnereHuuss u
AeATeNbHOCTh KopropaTuBHOrO CeKpeTaps ONpPEeAeAI0TC BHYTPEHHIMHU JOKYMEHTaMH
OO1ecTBa;

14) xmoyeBble okaszarenu (MHAUKATOPHI) AestensHocTH (mamee — KIIJ) —
IoKa3aTeld XapaKTepU3yIolHe ypoBeHb 3(QQEeKTHBHOCTH AesTenpHOCTH OOIecTBa,
JOJDKHOCTHBIX JHIl # paborHukoB OOIIecTBa, KOTOpPBIE ITO3BOJISIIOT OLEHUTH
spdexTuBHOCT, uX JesiresibHOCTH. KITJI HMMET KOJIHYeCTBEHHOE 3HaueHHE,
yTBepxKaaemMoe i OOIecTBa B COCTaBe CTPAaTervyd pPa3BUTUS W/WIHM IIaHA Pa3BUTHUS
O6mectBa, b0 yTBep:kmaeMoe AU(QPEepeHUUpPOBaHHO Ul KaXIoro pabOTHHKA
OO1ecTBa ¥ COOTBETCTBYIOIIEE pe3yibTaTaM MX JESTEIbHOCTH 3a IUIaHHPYEMBIE H
OTYETHbIE [1€PUOLbI;

15) nomxnocTHOE HIo — wieH CoBeTa AUPeKTOPOB, MCIIONHUTEIIEHOTO OpraHa,;

16) 3auHTEepecoBaHHbIE CTOPOHBI — (U3MYECKHE JMILA, IOPUAMYECKUE JIULA,
rpyInsl GU3NUECKUX WIKH IOPHIUUECKUX JIAL, KOTOPbIE OKa3bIBAIOT BIMSHUE UM MOTYT
UCTIBITEIBATE BIHsAHHE JesTeasHocT O0necTBa, UX MPOIYKTOB WK YCIYT U CBSI3aHHBIX
C OTUM JeHCTBHM B CHIY HOPM 3aKOHOJATENbCTBA, 3aK/IIOUEHHBIX JOrOBOPOB
(KOHTPAaKTOB) WM KOCBEHHO (OIIOCPEIOBAHHO);, OCHOBHBIMM TMPEJICTABUTEISIMU
3aUHTECPECOBAHHBIX CTOPOH SABJIAIOTCSH AKITUOHEPEI, pa6OTHHKH, KIIUEHTHBI, [TIOCTABUIMKH,
rOCyJapCTBEHHBIE OpraHbl, JOYepHHE M 3aBUCUMBIE OpraHH3aluH, JepiKareld
o0nvranyii, KpeIuTOphl, WHBECTOpPhl, OOINECTBEHHblE OpPraHU3allUH, HaceJIeHue
PETHOHOB, B KOTOPBIX OCYILECTBIIsSETCS AesATeasHocTs O0ImecTBa;

17) omOyacMeH — JHMIO, Ha3HAYaeMOe COBETOM AMPeKTOpoB OOINeCTBa, PoIlb
KOTOPOrO 3aKJII0YaeTcs B KOHCYJIBTHPOBAHMHM OOpaTHBIIMXCS K HeMy paOOTHHKOB
OOmiecTBa U OKa3aHUH COJEHCTBUS B pa3pellieHHd TPYIOBBIX CIOPOB, KOH(IHKTOB,



NPOOIEMHBIX BOIIPOCOB COLMAILHO-TPYAOBOIO XapakTepa, a TaKKe B cobmoaeHny
IPUHIUIIOB JeN0BOH aTuKU paboTHEKaMu OOmwecTsa;

18) ycroiturBoe pa3sBUTHE — 3TO Pa3BHUTHE, [IPH KOTOPOM OOGmmecTBO yIpasiseT
BIIMSHAEM CBOEll JesTebHOCTH Ha OKPY)KAIOLIYI0 Cpeiy, SKOHOMHKY, 00IIEeCTBO H
MPUHUAMAIOT PEIIeHHsT C Y4eTOM COONIOJEHHS UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VerolfunBoe pasBUTHE JIOJDKHO OTBEYATh NOTPEOHOCTSM HBIHCIIHETO IMOKONIESHHUs, He
numias Gyayinye roKOJISHUS BO3MOXKHOCTH yIOBIETBOPATE CBOH nmoTpe0HOCTH;

19) 3aBucHMas opraHu3alus — IOPUINIECKOe JIUL0 IPU3HAETCS 3aBUCUMBIM, €CIIH
apyroe (y4acTByolee, Ipeodianarouiee) IpHIMIecKoe JHI0 HMECT OoJee IBaaIaTH
TIPOLIEHTOB €ro IOJIOCYIOIIHUX aKIuH (J0Jel yuacTus);

20) HezaBHCHUMBIH jupekTop — wieH CoBera JUPEKTOPOB, KOTOPBIH HE ABJIACTCH
abduIMUpOBaHHBIM JioM AaHHoro OOlecTsa U He ABIAICA UM B T€UECHHE TPeX JICT,
IIpe/IIECTBOBABIINX ero H30paniio B COBET AMPEKTOPOB (32 HCKIIOUEHHEM CITyHasi ero
npeOblBaHUs HA JODKHOCTH HE3aBHCHMOIO JMPEKTOpa MaHHOTO OOmiectBa), He
sBystercst ad(UIMMPOBAHHBIM JIMLOM [0 OTHOIIEHHIO K a(@(QUIMMPOBAHHBIM JIAIAM
nagHoro OOiecTBa; He CBA3aH MOJYUHEHHOCTHIO ¢ MODKHOCTHBIMH JIMLIAMH AaHHOTO
O6mectsa — abduwmposanuex aun  gamHoro OGmecTBa ¥ He OBUT CBA3aH
[1OYMHEHHOCTHIO C JAHHBIMH JIMIIAMH B TE€YEHHE TPEX JIeT, MPEeAIISCTBOBABIINX €ro
m36panuio B COBET OUPEKTOPOB; HE SBJIACTCS TOCYIApPCTBEHHBIM CIIYXKalllMM; HE
SBJIETCS MIPEICTABUTEIIEM aKIIHOHEPa Ha 3aCelaHusIX Opranos AaxHoro OOmecTsa u He
gBISUICS. MM B TedeHWe TpeX JeT, IpeJllecTBOoBaBIIAX ero usOpanuio B Coser
IUPEKTOPOB; He y4yacTBYeT B ayduTe JaHHOI'O OOmecTBa B KavyecTBe ayAauTopd,
pabOoTAIOIIEro B COCTaBe ayIUTOPCKON OpraHu3alyy, ¥ HE y4acTBOBAI B TAKOM ayJUTC
B TeueHUe TpeX JeT, IPeIIecTBOBABIIIX ero u30panuio B COBET IMPEKTOPOB;

21) ymoIHOMOYEHHBI OpraH Mo PYKOBOICTBY COOTBETCTBYIOILEH OTPacibiO
(cepoit) rocynapCTBEHHOIO  YIPaBICHHA (namee — YIIOTHOMOYCHHBIH OpraH
COOTBETCTBYIOLIEH OTpaciu) — LEHTPaNbHbIe MCIOIHUATENbHBIC OpraHbl, MCCTHBIC
MCTIONHUTENbHBIE OPraHbl WIK UX BEIOMCTBA, KOTOPBIM II€pelaHbl Npasa BIIaACHHA U
MOJB30BAHMS TOCYJApCTBEHHBIM IakeToM akuui OOuiecTBa, a TaKKe Komurer
rocyJapcTBEHHOrO0 HMYIIEeCTBA W IPUBATH3ALMM MIM €ro TeppUTOPHATBHLIC
nozpas/ielieHusl, OCYIIeCTRIAIoNe QYHKIHY aKIMOHEpa MO OTHOIICHMIO K HEMY B
COOTBETCTBHH C 3aKOHOM O I'OCY1apCTBEHHOM UMYILECTBE,

22) opraHM3alMM — [OpuAMUeckue Jyuua, Oonee IATHAECATH IPOLCHTOB
rOJNOCYIOIIMX aKIMK (moJeil yyacTHs) B YCTABHOM KallMTale KOTOPBIX NPAMO HJIH
kocBenHo mnpuHaiexar OOuecTBY Ha NpaBe COOCTBEHHOCTH WM JOBEPUTEILHOTO
yIIpaBJICHUS,

23) ¢uaynuapHble o0s3aTelbCTBA — 0053aTeNbCTBA, MPUHAMACMBIC Ha cebs
KAKUM-JIHO0 JIMLIOM, OCYIIECTBISIIOIIAM CBOIO NPO(QECCHOHATBHYIO AEATEIBHOCTD B
moap3y aApyroro nwmia. Fmerorcs JaBe OCHOBHBIC umyupuapHsle  00A3aHHOCTH:
106POCOBECTHOCTE U pasyMHOCTh. OO0S3aHHOCTH J00pOCOBECTHOCTH TIPOSIBIISIETCA B
TOM, YTO B Clyd4ae KOH()JIMKTa HHTEPECOB CyOBEKT NaHHOM 00513aHHOCTH JOJIKEH
neficTBOBAaTh MCKIIOUMTENbHO B uHTepecax ObmecTsa. B cBo0 04epelp, 0053aHHOCTD
PasyMHOCTH IIpOSIBISETCS B NPUMEHEHMH HaBBIKOB, 3HaHUI W yMeHHH, OOBIYHO
TpeOyeMBIX B 10OOHOM CHTYALUH.

K cybpexram, cBS3aHHBIM (uIyuapHEIMH 00s13aTeNbCTBAMU 10 OTHOIIEHHIO K
OO6wIecTBY OTHOCATCA WIEHBl OPraHOB YIPaBICHUA O6uiecTBa, ee¢ pPabOTHHKH,
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Ma)KOPHTApHBIE W MHHODUTapHBIE aKIMOHEphl, a TaKKe HHBIE 3aHHTepecOBaHHbIC
cTopoHbl. Hanpumep, wiers! opra€os ynpasiaenus OOliecTsa, ee paOOTHHKY, a TaKKe
KOHTPONHPYIOIIMY ~aK[MOHEp He BIPaBe MCIOIB30BATE  OM3HEC-BO3MOKHOCTH
O6iecTBa UCKIIOYHTEIHEHO B cobcTBeHHBIX uHTepecax. ObOparHoe OyIeT O3HAYaTh
HapylLIeHue 00A3aHHOCTH J0OPOCOBECTHOCTH 110 OTHOMEHHMIO K O01IecTBy.

WHBle TepMUHBI, TpUMEHsieMble B HacTosmeM KoJekce, COOTBETCTBYIOT TepMHHAM
1 OIIpeJIe/IEHHAM, HCII0Ib3yEMbIM B 3aKoHoaTenbcTBe Pecrmybnuku Kasaxcras.

3. KoHTposnupyeMble rocyAapcTBOM aKIHOHEPHBIe OOLIECTBa, 38 MCKIIOYEHHEM
®oHma HALMOHAIBHOrO O0J1aroCOCTOAHMA, YTBEPHKIAIOT KOACKCHI KOPIOPATHBHOIO
YIIPABJICHHUS B COOTBETCTBHM C THUIIOBBIM KOJEKCOM, & TaKXKe IPOBOJAT HE3aBHCUMYIO
OLIEHKY KOPIIOPATHBHOI'O YIpaBJIEHHs He MEHEee OJHOIO pasa B TPH Ioja, pe3ylbTaThl
KOTOPOH pa3MeIIaloT Ha HHTEPHET-PECYPCce aKLMOHEPHBIX OOIIECTB.

JlelicTBHE JAaHHOTO ITyHKTAa HE pAaclpOCTPaHAETCS Ha HEKOMMEpPYeCKHue
aKIHOHEPHBIE 00IIECTBa C TOCYIapPCTBEHHBIM YUacTHEM, CO3IaHHbIE B COOTBETCTBHU C
3akoHoM PecnyOnuku Kasaxcran ot 16 suBaps 2011 roma "O HEKOMMEPYECKHX
opraHuzanusax’.

4, O6mecTBOM pekoMeHayeTcs BHeapeHue Hacrosmero Koxekca B
OpraHM3alsAX, B KOTOPHIX NpsAMO WM KocBeHHO OOmecTBy mNpuHayiexar Gonee
IISATHUAECSTH NIPOLEHTOB FOJIOCYIOIMX aKkuii (Joyiell ydacTHs) (Jaee — OpraHu3alvn).

5. Ilpu ocyiecTBiIeH!H AesTensHocTH ObmecTBo obecednBaet:

1) ympaenenne OOmecTBoM ¢ COOMIOJEHHEM MPUHIIMIA 3aKOHHOCTH U
HA[UIeKAIIM ~ YPOBHEM  OTBETCTBEHHOCTH,  PasrPaHHYEHMEM  IOJHOMOYHUH,
MOJOTYETHOCTH ¥ 3P(PEKTUBHOCTH;

2) cucTeMy YIpaBIICHUS] pUCKaMU U BHYTPEHHETO KOHTPOJIA;

3) HCKITIOYeHHe KOH(IMKTa HHTEPECOB.

6. Komrpons 3a ucnonxHenmeM OOmecTBoM — Hacrosiuero  Kozekca
ocymectsisercs CoBerom aupekTopos OOmiecTsa. KoprnopaTHBHBIE CEKpEeTapy BEAYT
MOHHTOPHHT ¥ KOHCYJIBTUPYIOT COBETHI JHPEKTOPOB U VICIIONHHTENbHBIH Opras
O61iecTBa 110 BOIIPOCaM HayIeKalero codmoenus Hacrosuero Koznexca, a Takke Ha
exerofHoil ocHoBe GpopMupyioT OTYeT 0 COOTIONEHUI/HECOOMIOICHUH €r0 IPHHIUIIOB
Y TIOJIO’KEHUH.

B mocrnemyromem faHEbid OTder BEIHOCHTCS Ha paccMoTpenne KomurTeTos
CoBeTa AHpEKTOpOB, yrBepikaaercs CoBeTOM MUPEKTOPOB U BKIOYAETCS B COCTAB
["ogosoro otuera OOmECTBA.

7. Cay4an HecoGumonenus nonoxeHni Hacrosero Koaekca paccMaTpiBarOTCs
HA 3acel]aHsX KOMUTETOB M COBETOB JMPEKTOPOB C TIPHHATUEM PpELICHHH,
HAIMpaBIEHHBIX Ha JajbHeilllee COBEPIIEHCTBOBAHHE KOPIOPATUBHOIO yNPABICHUA B
OO01ecTse.

I'nasa 2. Hpunuunb kopnopatasHoro ynpasienust O0wecrsa

8. O6miecTBO paccMaTpuBaeT KOPIOPATHBHOE YNPABICHHE KaK CpeICTBO
MOBBIIICHUS 3¢ HEeKTUBHOCTH IesITeIEHOCTU OO6mecTBa, obecrneueHus
TPaHCIIAPEHTHOCTH U MOJOTYETHOCTH, YKPEIUICHHUS! €r0 PeIyTalliy U CHIDKEHUA 3aTpar
Ha npueiedenue uMm  kanurama. Cucrema  KOPIOPaTMBHOIO  YIIPAaBIEHUS
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IpeayCMaTpUBAET pasrpaHrYeHre ITOTHOMOYMH U OTBETCTBEHHOCTH MEXAY OpraHaMH,
JOJ/DKHOCTHBIMHE JUIaMy U padotHukamu OOLecTsa.

9. KopropatuBHoe ympaBieHue OOmecTBa CTPOUTCS Ha CIPaBEIMBOCTH,
YEeCTHOCTH, OTBETCTBEHHOCTH, [IPO3PAYHOCTH, TPOdECCHOHAIN3ME U KOMIIETEHTHOCTH.
CTpykTypa KOpPIOPAaTUBHOIO YIIPABIEHHUS OCHOBHIBAETCS HA YBAXKEHHU IIpaB U
HUHTEPECOB BCEX 3aHHTEPECOBAHHBIX B AeATensHOCTH OOIecTBa JIUI U COCOOCTBYET
ycremHol aestensHocTH OOIIecTBa, B TOM YHUCIE POCTY €ro IEeHHOCTH, IOIJIEPIKKE
(buHAHCOBOH cTAOMIIBHOCTH M MPUOBITEHOCTH.

10. OcHOBOMNOIAraIOIMKUMH IPHHLIKIIAMH HacTosmero Komexca apisrorces:

1) npuHUUN pa3rpaHUYeHHUsT TOJTHOMOYHIA;

2) NpHHIMI 3aIUTHI IPaB ¥ HHTEPECOB aKIHOHEPOB;

3) npuHuMn 3¢dexTuBHOro ynpapiaeHus OOLIECTBOM COBETOM AUPEKTOPOB U
TIIpaBJIeHHEM;

4) IpUHINI YCTOHYHBOIO Pa3BHTHS,

5) NpHHLMI YIIPaBICHUs PUCKaMU, BHYTPEHHUH KOHTPOIb U ayAUT,;

6) UPUHLUN peryJupoBaHUs KOPIIOPATUBHBIX KOHQUIMKTOB K KOH(QUIHKTa
HHTCPECOB,

7) UPUHLOWN TIPO3PAaYHOCTH M OOBEKTHBHOCTH PACKPBITHA HH(MOpPMaLHUU O
pesrenbHocTd O0LIecTsa.

11. B paMkax cTpyKTypbl KOpriopaTuBHOTo ynpasneHus O01uiecTsa onpeenseTcs
pasmernenue o0s3aHHOCTEl Mesky opraHamu OO61ecTBa, obecrieunBaeTCsl CHCTEMHOCTh
H MOCJIEA0BATEILHOCTD IIPOLECCOB KOPIIOPATUBHOTO YIIPABICHUS.

12. CnemoBaHue IpPUHLIMIIAM KOPIOPATHBHOIO YIIPaBICHHS, H3JIOXKEHHLEIM B
Konekce, coneiicTByer co3gaHUi0 3()(EKTUBHOTO MOAXOAA JUIsl IPOBEICHUSA
00BEKTHUBHOI'O aHainu3a JiesTelbHOCTH OO0llecTBa U NOIYYCHUS PEKOMEHIAUMH OT
AHATUTUKOB, (DMHAHCOBBIX KOHCYJIBTAHTOB U PeHTHHIOBBIX areHTCTB.

IMaparpad 1. Ipunuun pasrpaHHYeHnst NOJTHOMOYHH

13. IlpaBa, o0s3aHHOCTH M ToidHOMouHs EnuHcTBeHHOro akuuonepa, Cosera
AHUPEKTOPOB H HcnonHUuTEeNEHOTO opraHa OINpeac/IAr0TCsS COTIIACHO I[eﬁCTBYIOIHeMy
3aKoHoarenscTBy PecriyOimku Kazaxcras.

14. TocymapcTBeHHBIH OpraH pasrpaHHYMBaeT CBOM ITOJIHOMOYHS B KauecTBe
dKIIHOHEPpa O6LHBCTBa U [MOJIJHOMOYHA, CBA3AHHBIC C BBITIOJJHEHHUEM I'OCYAapCTBEHHBIX
(yHKLIHMA B cOOTBETCTBHU cO cTaTheil 3 3akoHa PecrryOnuku Kasaxcran ot 27 HOsOps
2000 roga "OOG aIMHHHCTPATHBHBIX Mpoueaypax" ¢ LENBI0 IIPeI0TBPaLCHU]
KOH(JIMKTAa MHTEPECOB, KOTOPHIA He crocoOcTByeT Kak MHTepecam OOIecTBa, Tak U
akuuoHepa (akuuoHepor). ['ocyapcTReHHBIH OpraH  OCYIIECTBISET  (QYHKIMU
akuuoHepa OOLIecTBa B LENSX YBEJIHYECHHS JOITOCPOYHOH CTOMMOCTH (LEHHOCTH)
OO6IecTBa ¢ y4eTOM CTUMYJIHPOBAHUSI PA3BUTHA COOTBETCTBYIOLIEH OTpacid M/WiH
peruoxa.

15. OOLEeCTBO OCYLIECTBISIET CBOIO JIEATENBHOCTh B paMKax CBOCH OCHOBHOM
(mpoduibHoOi)  gesTesbHOCTH.  OCYIECTBIGHHE HOBBIX  BHJIOB  JESTEIBHOCTH
peryaupyercsa IlpeanpuHuMaresbcKuM Koaekcom Pecrmy6nukm Kasaxcran ot 29

okTs0ps 20135 rona.



16. B OG1iecTBe BEICTpauBaeTCs ONTHMalbHAsA CTPYKTYpa aKTHBOB, YIIPOIIAETCs
HX CTPYKTYpPa M OpraHH3alliOHHO-IIpaBoBas (hopma.

17. TocynmapcTBeHHbI OpraH Kak aKUHOHEp YYacTByeT B YIIPaBJICHHU
OOIEeCTBOM HCKITIOYHTENIBHO ITOCPEJCTBOM pealu3aliy IOJHOMOYHH aKIHOHEpa,
IIPEAYCMOTPEHHBIX B 3aKOHE 00 aKI[MOHEPHBIX 00ILECTBAaXx.

18. TocymapcTBeHHBIH opraH kak axnuoHep OOmecTBa, IPeIOCTABISET
OOmiecTBY TOJNHYH) OIEPALMOHHYI0 CaMOCTOSATENBHOCTE U HE BMEIIMBAaeTCS B
ONEPaTUBHYIO (TEKYIIY0) W WHBECTHIHOHHYIO JedTenbHocTh OOmecTBa 3a
MCKIIOYEHHEM  CIIYYaeB, IPENYCMOTPEHHBIX  3aKOHOAATeIbCTBOM  PecmyOimku
Kazaxcran, nopyuenusamu [lpesunenra PecnyOnukm Kasaxcran u [IpaBurenbcTsa
PecnyOnuku Kazaxcras.

19. Cpenku u ortHomeHus wmexngy OOmecTBoM, akIHOHEpaMHU U
3aHHTEPECOBAHHBIMH JIUIIAMH OCYILECTBIIAIOTCS HAa KOMMEPYECKOH OCHOBE B paMKax
ﬂEFICTBYIOHleFO 3aK0OHOQIaTC/IbCTBA PeCHy6J'IHKI/I KaSaXCTaH, 3a HCKJIIOYUEHHEM CJIydaes,
Korga O,ELHOﬁ H3 OCHOBHEIX 3aa4 OGH.IGCTB& H OpraHH3alHH, SABJISACTCA peallhu3alusd HIIH
coelicTBHe B peanu3alliy rocy/JapCTBEHHOH MOJUTHKH 10 Pa3sBUTHIO T€X WM HHBIX
otpacieii PecrryGnmku Kasaxcras.

20. DxonHommueckas gesarensHocTh OOIecTBa OTBeYaeT YCJIOBUSM pEHIHKA
OTHOCHUTEJIBHO JOJITOBBIX U JOJIEBBIX (PMHAHCOB:

1) orHomenus OOuiecTBa €O BCEMM YYaCTHHKaMM pBIHKa (B TOM 4HCIe
(QMHAHCOBBIMM M  He(UHAHCOBBIMH  OpPTaHM3ANUSAMH),  OCHOBBIBAIOTCS  Ha
MCKJTIOUHTEIbHO KOMMEpPUYECKOM OCHOBE, 3a MCKIIIOUYEHHEM CIIy4YaeB, Korja OIHOH u3
OCHOBHBIX 3agau OOIliecTBa, sSBISETCS peaju3allus HIH COACHCTBHE B pealu3alud
rocyIapCTBEHHOI MIONMTUKM 10 pa3sBHTHIO oTpaciel Pecrybinku Kasaxcran;

2) xo3siicTBeHHas JAesTensHocTh OOIIecTBa He MOJTydaeT BBITOY OT KaKoi-1H00
KOCBEHHOM (GMHAHCOBOH MOANEPKKH, 4TO [aeT MPEHMYIIeCTBa IIEPEel HYacTHBIMU
KOHKYPEHTaMH, 3a MCKJIOYECHHEM CJIy4aeB, TNpeJyCMOTPEHHBIX 3aKOHOAATEIBCTBOM
PecnyGuixu Kaszaxcran,

3) coOojieHre HOPM NPHOBIIM OT XO3sHCTBEHHOH ACATEIRHOCTH OOGecTBa ¢
yueToM paGouMX YCJIOBHIH, KOTOpBIE COOTBETCTBYIOT pe3yJbTaraM, IOIydeHHbIM
KOHKYPHUPYIOLIMMH YaCTHBIME TTPEANPUATUAIMA.

21. Tlpu yuactuu OOmecTBa B TIOCyJapCTBEHHBIX 3aKylKax B KadeCTBC
3jaKka3zdMKa, [PHUMEHEHHBIE  [POLEAYpPhl  SBJIAIOTCA  KOHKYPEHTOCIOCOGHBIMH,
Mpo3payHbIMH (¢ ydeToM  I[IpUHIMIA KOH(QUIEHINATBHOCTH) M HOCAT
HeANCKPHMUHALMOHHEIN XapakTep.

22. B3auMOOTHOIIEHUs (B3aUMOIeCTBUE) MEXKY I'OCYIapCTBEHHBIM OPraHOM U
O6IecTBOM, OpraHM3aLMsAMH OCYLIeCTBIMOTCS uepe3 CoBeT MHPEKTOPOB A/AIH
HcronHuTensHeiii opran OOIecTsa B COOTBETCTBUM C MPUHLUINAMH KOPIOPAaTHBHOTIO
ynpasnesus. Poms u Qysximu Ilpencenarens CoBera IMPEKTOPOB U [Ipencenarens
ITpasnenus OOLIecTBa pasrpaHMYHBACTCs U 3aKPEINIASTCA B JOKYMEHTAX OOwectBa.

OOIecTBO pacKphIBaeT rocylapcTBEHHOMY OpraHy Kak akIUOHEpYy H Cosety
nupekropos O6mmecTBa HHGOPMANHIO O AesTebHOCTH OOIECTBa COIIACHO 3akoHy 00
aKIMOHEPHBIX obmectBax, Ycray OOmectsa U obecredHBaeT MNPO3PavHOCTH
nesTenipHOoCcTH OBIIEcTBa B OpraHu3alliii nepe]i BCeMH 3aHHTePeCOBAHHBIMY JINIAMH.

23. CucreMa KOpIIOpaTUBHOTO YIIPaBJIEHHs MIPe/lyCMaTPHBACT B3aHMOOTHOIICHU
MEKAY:



1) EquHCTBEHHEIM aKIIMOHEPOM;

2) CoBeTOM OUPEKTOPOB;

3) croTHUTENEHEIM OPraHoM;

4) 3auHTEepEeCOBAaHHBIMU CTOPOHAMU,;

5) HHBIMH OpTaHAMH, OTPe/IeIISIEMBIMH B COOTBETCTBHHE C Y CTABOM.

OB61ecTBO yTBEPIKIAeT TNOJOKeHHs 00 opraHax (B ciydae ecid TaKue
TTONIOJKEHHS! He TIpeaycMoTpers! YeraBoM OOMmecTsa) U CTPYKTYPHBIX MOAPA3ICICHIX,
a Takxe JOKHOCTHbIe MHCTpyKuuu. CoOmrofeHKe IONOKEHHH NaHHBIX JTOKYMEHTOB
00eCreYnBacT CHCTEMHOCTP H IOC/ICAOBATC/IBHOCTL IPOLECCOB  KOPIMOPATUBHOIO
yIIpaBJICHHUA.

24, OpHOMl W3 OCHOBHBIX crparermieckux 3agad OOuiectsa sBISETCS
obecredeHre pocTa JOIrOCPOYHOH CTOMMOCTH M ycToMumBoro passutusi OOliectsa,
yTo OTpakaeTcs B HX CTPAaTerHsX pasBHTHA W/MIM IUlaHax passurus. Bee
MPHHUMAEMBbIE PELICHUS U JASHCTBHUA COOTBETCTBYIOT CTPATEerHi PasBUTHA W/WIH IIJIaHy
pPa3BHTHUA.

OCHOBHBIM JIEMEHTOM OLEHKH d(QQeKTHBHOCTH AesTenpHOCTH OOIecTsa U ero
WCTIOJIHUTEbHOTO opraHa ssisiercsa cucTeMa KITJ, EAMHCTBeHHBIH aKUHOHEp 4epes
ceoux mpexncraBureneil B CoBere JMPEKTOPOB (MO0 IIyTeM MHCBMCHHOIO
yBeIOMJIEHUS!) BBIPAXKAIOT CTPATErMYECKIe OPUCHTUPDI U CBOM OIKUIAHNS I10 KIIA.

B nemsx moctmxkenuss KITJ[, OOmecTtBo paspabaTeiBacT CTPaTETHIO PasBUTHSA
u/vui [IaH pa3BUTHS B COOTBETCTBIH C 3aKOHOJIATeLCTBOM Peciybmuky KasaxcTas.

Ha exeroHoii ocHOBe ocymiecTBiseTcs oueHka pocrixenus KIIJ[ Obuecrsa.
JlaHHas OLEHKA BJIMAET Ha BO3HArPaKIECHUE PYKOBOAUTEIS U YIEHOB MCIIOIHHTEIBHBIX
OpraHOB, IPUHUMAETCS BO BHAMaHUE IpU UX Meper3OpaHut, a TAKKe ABJISETCS OXHUM
13 OCHOBaHMH JUISl HX OTCTPAHEHHUS OT 3aHUMAeMON JOJDKHOCTH JI0CPOHO.

aparpad 2. [IpuHUAD 321KHTE] NPAB H HHTepecoB EAMHCTBEHHOr0 aKUHOHEpa

25. Kopnoparusroe yrpasieHne B OOIISCTBE OCHOBBIBACTCS Ha obecrieyeHuu
3aIUTHl, YBKEHHS MpaB W 3aKOHHBIX HMHTEPeCOB ENMHCTBEHHOro aklHOHepa H
HAMpAaBIEHO Ha criocobcTBoBaHME Y HEKTUBHON ACATEIEHOCTH OO61ecTBa, B TOM YUCIIE
pocty joirocpodHoit croumocTd OOmiecTBa, MOACPKAHUIO €ro (pUHAHCOBOM
CTaOUIIBHOCTH H MPUOBLIBHOCTH.

26. Peectp nepxarenedl HeHHpIX Oymar OOmecTBa BEIETCS —CIUHBIM
peructpaTopoM. I1opsaoK BeJCHHS CHCTEMBI PeeCTpOB nepikatenell HeHHbIX Oymar, a
TaKKe IpeJocTaBieHdss HHOOPMALUK 110 HEMY ONpEIENIeTes 3aKOHOAATEIECTBOM O
PBIHKE LIEHHBIX OyMar.

Iaparpad 3. OGecneyenne npas EAHHCTBEHHOr0 aKIHOHEpa

27. O6mecTBO obecreuynBaeT peanu3anio npaB ENMHCTBEHHOIO aKLMOHEpa, B
TOM YHCJIE!

1) npaBo BianeHHs, OIb30BAHKS U PACTIOPDKEHHUS AKIIHUAMMU;

2) mpaBo ywactdus B ympapieHuu OOIIECTBOM U u30panuss Cosera
JHPEKTOPOB B MOPSIKE, IIPETyCMOTPEHHOM 3aKOHOM O TOCY[apCTBCHHOM MMYIUCCTEE,
crarbeil 36 3axoHa 06 aKI[MOHepHBIX 00IIecTBax H/UIK Y CTaBOM O61ecTna;
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3) mpaBoO Ha MOJyYeHUE momu ipubsta O6mecTBa (IMBUIEHIOB);

4) mpaBo Ha MOJTy4eHHE J0JIM B aKTHBAX O6miecTBa IPU €70 JTHKBUIALUH,

5)  mOpaBo Ha IONy4eHHe MHPOPMAIMH O NESTEeIBHOCTH O6mectBa, B TOM
yHeNe  3HAKOMHThCS ¢  (uHaHcoBoil ordersHocThio OOmecTsa, B MOPAMKE,
ompeJeNeHHOM 00IMM coOpaHueM aKIHOHEPOB (EIMHCTBEHHBIM aKIHOHEPOM) WK
Veraom OO1mecTna;

6)  mpaso obpaienus B OOmIECTBO ¢ MHCHMEHHBIMA 3alpOCaMK B OTHOIIEHUU
ero JeATebHOCTH U IIOJTyYeHWs MOTUBUPOBAHHBIX M HCYEPIBIBAIOIINX OTBETOB B
cpokH, ycTaHoBIeHHbIe Y cTaBoM OOLIECTBa;

7) npaBo Ha TONydYEHHWE BBITMCKM OT pPETHCTPATOPa OOmecTBa HIH
HOMUHAIBLHOTO J€PIKATEIs, IOATBEPK/AAIONIHNE €ro [paBo COOCTBEHHOCTA Ha LCHHBIC
Oymaru;

8) IpaBO Ha OCIapUBaHUE B CyneOHOM IOpAAKE IPHHATHIE OpraHaMH
OO1iecTBa peLIEHU,

9) npu BNAJeHAH CAMOCTOATENBHO WIM B COBOKYIHOCTH C JPyruMH
aKLHOHEepaMH TIATBIO M 00Jiee IPOLEHTaMH TOJIOCYIOMHX axuui O61mecTBa 00palaTECs
B cyaeOHbIe OpraHbl OT CBOETO HMEHHU B CIy4asX, IPe1yCMOTPEHHBIX craThaMu 63 u 74
Jaxona 06 axIMOHepHBIX OOmecTBax, ¢ TpeOOBaHHEM O BO3MEIICHHU OOwiecTBy
OJDKHOCTHbIMK Juuamu O6imecTBa YOBITKOB, MpHYMHEHHEIX OOIIeCTBY, I BO3BpATe
OGwecTBy HOMKHOCTHBIMA JTHaMu OO1ecTsa w/unn ux ahPUIMUPOBaHHEIMH JIUIIAMH
npuGsLH (0X0/(@), OTYUeHHOM UMH B pe3ylbTaTe NPUHATHS peleHni 0 3aKIIHYCHUN
(IpemiokeHusT K 3aKIIOYEHUI0) KPYMHBIX CHAENIOK W/WNKA CHENOK, B COBEPIICHUH
KOTOPBIX HMECTCA SaHHTGPECOBaHHOCTB;

10) mpaBo Ha MPEUMYIIECTBEHHYIO MMOKYIIKY Ak WM IPYTUX LEHHBIX Oymar
OG61ecTBa, KOHBEPTHPYEMBIX B €r0 akiuH, B MOPAJKE, yCTaHOBICHHOM 3akoHOM 00
AKLHOHEPHBIX 00IeCTBaX;

11) mpaBo Ha ydacTHe B IPHHSTHH OOIIMM coOpaHueM aKIHOHEPOB PEIICHHUS
06 W3MeHeHHH KoimmdecTBa akuuil OOmiecTBa MM M3MEHEHMHM KX BHIA B IOPAAKE,
TpelyCMOTPEHHOM 3aKOHOM 00 aKIHOHEPHBIX obuecTBax.

28. AKIMOHEpHl peaJu3yloT CBOM IIpaBa MNO Y4YacTHIO B yIIpaBJIE€HUH
opraHu3alyen mocpeAcTBOM y4acTus Ha 001uX coOpaHuaX aKUHUOHEPOB.

O61mpe coGpaHNs AKIIHOHEPOB MO/PA3AEISIOTCA Ha NO/IOBBIC 1 BHCOUEPE/IHBIC.

29. B O6mectse ¢ EAMHCTBEHHBIM aKIIHOHEPOM ollee cobpaHue aKIMOHEePOB HE
npoBoaUTcs. Pemenus 1Mo BOIPOCaM, OTHECCHHBIM 3aKOHOAATEIbCTBOM PecmyOuKku
Kasaxcran u Verasom OG6IecTBa K KOMIETEHIMH OOIIEro CoOpaHHS aKIHOHEPOB,
[MPUHUMAIOTCS TAKUM AKIMOHEPOM €IMHONMYHO M MO/VIeHKAT ohOpMIICHHIO B
IICBMEHHOM BHJIE.

30. EaMHCTBEHHEIN AaKI[MOHEp MOXET IPOBOAMTE 3aceiaHud ¢ CoBeToM
IUPEeKTOpOB ¥ VICIIOIHUTEIbHBIM OPraHOM JULA [TOBEICHUS HTOTOB IIeATeIbHOCTH rojia
¥ TPHMHATHA PEIleHMi Mo BOIPOCaM cBOEll KOMIIETeHIMH. EIMHCTBEHHBIA aKIMOHED
TaK)Ke MOKET INPOBOAMTE B TEUEHHE TOZa PETyNsApPHBIC BCTPEHH C [pencenarenem
CoBeTa HUPEKTOPOB UL 0OCYKIEHUS BOIPOCOB ACATEILHOCTH OO0mecTBa B paMKax
CBOGH KOMIICTECHIIUH.
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Iaparpad 4. IlusuneHHas MOJUTHKA

31. AxumoHep ofecreduBaeTcss MTOCTYIOM K HH(OPMalkM OTHOCHTEIBHO
ycioBulM W MOpANKA BBIILIATH JUBHACHIOB, @ TakKe AOCTOBEpHOH uH(OpMamuer o
buHaHCOBOM MoyIoKeHHH OO011ecTBa IPH BHIILIATE TUBHICHIOB.

B otux uensx EIWHCTBEHHBIM aKIMOHEPOM yTBepxkzaaercs JIMBHICHIHAS
IOJUTHKA ¢ o0ecriedeHreM JoCTyIa ISl BCeX aKIHOHEPOB.

32. JluBupeHOgHas ~ TOJUTUKA  ONpENeNsieT  INPHUHLUIEB],  KOTOPHIMU
pykoBozncTByercss CoBET JIHPEKTOPOB MPH IOATOTOBKE AKIMOHEpY NPEMJIOKEHHH O
pacnpeneneHun 4uctoro goxona OOmiecTBa W/HMIH OpraHM3alldd 38 HCTEKIIMH
dbuHaHCOBEIN roj. JUBHIeHIHAS [TOJIUTHKA OCHOBBIBAETCSI HA CIIEAYIOLINX IPHHITHAIIAX

1) cobmoaeHue uHTEepecoB AKIHOHEPA;

2) yBeJIMYEHHE JOJITOCPOYHONH CTOMMOCTH OpraHU3allkHy;

3) obecneuenre GUHAHCOBOM YCTONYMBOCTH OpraHHU3alluy,

4) oOecrneyende (UHAHCUPOBAHUS JESITENBFHOCTH OPraHM3alliy, BKIIOYAs
(GUHAHCHPOBAaHUE HHBECTHLHMOHHBIX IIPOEKTOB, PEATU3YEMBIX 3a CYET CpEACTB
OpraHu3aluy;

5) mpo3payHOCTh MEXaHH3Ma ONpeIeNIeHUs pasMepa JTUBUIECH/IOB;

6) c6anaHCUPOBAHHOCTE KPATKOCPOUHBIX (TTOTydeHHe JOXOJ0B) 1 TOITOCPOYHBIX
(pa3BUTHE OpraHU3AllNK ) HHTEPECOB AKIIMOHEDPA.

33. B JluBujeHAHON TOJUTHKE TaKKe  PErNIAMEHTHPYETCS  MOPSAIOK
pacrpe/ielieHdss YKCTOr0 J0XOJa H ONpeJeleHHs ero 4YacTd, HalpaB/sIeMOro Ha
BBIILIATY AMBHIEHIOB, IOPSJIOK pacuera pasMepa IMBHICHIOB, MOPSIOK BBIIIATHI
IMBHUIEHOB, B TOM YMCJI€ CPOKH, MECTO U (pOpMa UX BBIILIATEHL.

34, JluBueHIHAs IOJMTHKA YCTAHABIUBACT MOPANOK ONPEIEICHHUs TOIH YUCTOH
npubsLi O0IecTBa, HAIIPABISIeMOM Ha BHIILIATY THBUICHIIOB.

35. Pacyer pasmepa AMBHJEHAOB NPOHU3BOMAMTCS, MUCXOHAA U3 CYMMBI YHCTOIO
JI0X0/1a OPTaHU3ALlUH, OTPAIKEHHON B IOJI0BOH ayIMPOBAHHOK HHHAHCOBOH OTYETHOCTH
OpraHM3alH{, COCTABJEHHOM B COOTBETCTBHH C TPEOOBAaHUSAMH 32KOHOJATENbCTBA
Pecnybuukn Kazaxctan o OyXraiTepckoM yuere M (DMHAHCOBOH OTYETHOCTH H
Me3KIyHApOAHBIX CTAaHIAPTOB (PMHAHCOBOM OTYETHOCTH.

36. B ciiyuae BBIILIATHI JUBUEHJOB 10 IIPOCTBIM aKIUSAM II0 UTOraM KBapTaja
GO MOJNYroAMsl WM pachpeeieHus HepaclpeIeNeHHON MPHObLIA NPOLIIEIX JIET, a
TaKke B OTHEJBHBIX CIIydasx, pasMep AHBHICHIOB omnpenensdercs EIuHCTBEHHBIM
AKLHOHEPOM B 0CO6OM IOPSI/IKE IPH PACCMOTPEHHHU BOIIPOCa 00 YTBEPIKICHUM MOPALKA
pacrpe/ieJieHus IpUOBLIX 38 COOTBETCTBYIOLIME NIEPHOIEL.

37. Jlng TpUHATHS pelleHds © BbILIaTe AUBUAEHIOB COBET IUPEKTOPOB
npeacTaRisgeT HAa paccMOTpeHMe EJIMHCTBEHHOrO AaKkIMOHEpa MPEMIONKEHHS O
pacrpe/ieIeHuu YucToro goxona OOIIecTBa 3a HCTEKIIMH (UHAHCOBBIA IO H Pa3MeEpe
IVIBUICH/A 34 FOJ] B pacyeTe Ha OJHY [IPOCTYIO aKLHIO OpraHu3aluH.

38. [Ipu pacecMOTpeHHH BOIPOCA O BEIIUIATE AUBUIECHIIOB YUUTHIBAIOTCS TEKYILIEE
cocrosHue OO1ecTBa, ero KpaTko-, CpefHe- 1 J0JTOCPOYHBIE IITIaHbL.

39, OGwecTBO pacKphiBaeT AKLHOHEPY X HHBECTOpaM MH(pOpMALKIO O TEOOBIX
dopmax U yCIOBHSX COTPYIHHUYECTBA, COTNAIICHUAX H ITAPTHEPCTRE.
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IMaparpad 5. dddexrupHbiii CoBeT AMPEKTOPOB

40. CoBer [AMPEKTOPOB SIBIAETCS OPraHOM YIPABJICHHS, IOAOTYETHBIM
EQvHCTBEHHOMY  aKIHOHepy, oOecleynBaloluM CTPaTerHYecKoe  PYKOBOACTBO
opraHu3aLMell ¥ KOHTPOJIb 3a JesTeIbHOCTEIO IpaBieHns.

41. CoBeT [UPeKTOpOB oObecreudBacT TMONHYIO IIPO3PAYHOCTH — CBOEH
IeATeNbHOCTH Iepel EIWHCTBEHHBIM AaKIMOHEPOM, & TaKkKe BHEIPEHHe BCEX
nonoxeHui HacTosmero Koaexkca.

42. CoBeT IUPEKTOPOB OCYLLIECTBIISET CBOH (DYHKIUH B COOTBETCTBUM ¢ 3aKOHOM
0 TOCYIapCTBEHHOM HMYIIECTBE, 34KOHOM 00 aKIHOHEPHBIX OOIIECTBaX, YCTaBOM
O6mectra, HactosmuM Komekcom, [Tonoxenuem o CoseTe QUPEKTOPOB M HHBIMH
BHYTPEHHUMH JOKyMeHTaMu OO1uecTsa.

CoBeT IUpeKTOPOB yaenseT ocoboe BHUMaHHe BOIpocaM Io:

1) OIpeNeeHMIO CTPATEr N Pa3BUTHs (HAIIPABICHHS U Pe3yJIbTAThL);

2) nocradoske u MoHutopuHry KIIJI, ycTaHaBIMBaeMbIX B CTPATErHH PasBUTHA
W/WK TUIaHaA pa3BUTHS;

3) opraHM3aUMd ¥ HAX30py 32 3POEKTUBHBIM (YHKIMOHMPOBAHMEM CHCTCMBI
yIpaBJieHus pUCKaMU U BHY TPEHHETO KOHTPOJLS;

4) yTBepKIEHMIO M MOHUTOPUHTY d((EKTHBHOH peamM3aluy KpYMHBIX
MHBECTULHOHHBIX IIPOEKTOB U JIPYTHX KIIOUEBBIX CTPATEIHYECKHX [IPOCKTOB B paMKax
KOMITIETEHIIUU COBETa JUPEKTOPOB;

5) n30paHUIO (nepewnsbpanuro), BO3HAIPaXKISHUIO, TJIAHUPOBAHUIO
IPEeMCTBEHHOCTH M  HAJ30py 33 JeSTeIbHOCTBIO PYKOBOMUTENS U HJICHOB
HCIIOJIHUTEIIBEHOTO OpraHa,

6) KOpIIOpaTHBHOMY YIIPaBJICHMIO 1 3THKE]

7) cobmonenno B OOmiecTBe IMOJOKEHUH HACTOAIIETO Konexkca u
KOPIOpaTHBHEIX cTanaproB OOuiecTsa B 061ACTH JETOBOH STHKH (Konexca zenoBoii
ITUKH).

43. Ureus:t CoBera IUPEKTOPOB  H0OPOCOBECTHO  BBINOJNHSIOT — CBOU
OYHKLHMOHATbHbIE OOA3aHHOCTH ¥ B CBOeH [JEATENBHOCTH IPHACPKHBAIOTCA
CAEAYIOLIUX [IPHUHIIUIIOB!

1) neficTBOBaTh B IpejeiaX CBOMX IOJHOMOYHMH — HICHBI CoBeTra OUPEKTOPOB
NPUHUMAOT PEIIeHHs U JSHCTBYIOT B IPE/IEax CBOUX MOJHOMOYH#, 3aKpEIUIEHHEBIX B
3aKOHE O FOCYAaPCTBEHHOM HMYIIECTBE, 3aKoHe 00 aKI[MOHEPHBIX ob1ecTBax, a TAKXKe
Vcrase OOmecTBa;

2) yOenasTh JOCTATOYHO BPEMEHH /U Y4acTHA Ha 3ace/laHusix Cosera
JAMPEKTOPOB, €ro KOMHUTETOB M TIOATOTOBKH K HHM. 3anatue wienom Cosera
JUPEKTOPOB JAODKHOCTEI! B MHBIX IOPUIHICCKHX JIMIaX NOIYCKaeTCs IOC/Ie IOy ICHI
ono0penus: CoBeTa QUPEKTOPOB;

3) cmocoGCTBOBATE POCTY MOJITrOCPOYHOH CTOMMOCTH H YCTOMYHBOTO Pa3sBUTHS
O6mecTsa — wiens CoBeTa JUPEKTOPOB JAEHCTBYIOT B HHTepecax ObImecTsa ¢ y4eTOM
CTIPaBE/UIMBOrO OTHONIEHHS KO BCEM AKLHOHEpaM M TIPHUHIMAIOB yCTOHYHUBOIO
pa3BUTHS; BIUSHME pelIeHHMH U JeficTBui wieHoB CoBeTa AMPEKTOPOB BO3MOXHO
ONpeNenuTh  IOCPEACTBOM  CEAYIOIMX  BONPOCOB:  KAKOBBI  IIOCIENCTBHS
pelleHus/IeCTBUS B [OJITOCPOYHOM TIEPHOJIE; KAKOBO BIIHAHUC IesITeIbHOCTH
opraHm3auMi Ha OOMIECTBO U OKPYXAIIIYIO Cpeny; Oyzer i 00€CIEeYeHO
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CIIpaBeIABOE OTHOLIEHNE KO BCEM aKIMOHepaM; BIHAHME Ha PEIyTallllo OO1iecTBa 1
BBICOKHE CTAHApPTHI J€JI0BOM STHKH; BIHAHKNE Ha HHTEPECh] 3aMHTEPECOBAHHbIX CTOPOH
(aHHBIIT [TepedeHb BOTIPOCOB SIB/ISETCS He HCUEPIIBIBAIOIIIM);

4) IOINepKUBATH BLICOKME CTAHAAPTHl JeoBOM 3THkM — wiensl Cosera
JPEKTOPOB B CBOMX JEHCTBHAX, PEIIEHMAX W [OBSICHHH COOTBETCTBYIOT BBICOKHM
CTaHmapTaM JeNOBOM OJTHKM M ObITh HpuMepoM (o0pasuom) myisi pabOTHHKOB
OO61ecTBa;

5) He cosmaBaTh KoH(uuKTa uHTepecoB — uineHsl CoBera IMPEKTOPOB He
JOMYCKAIOT BO3HHKHOBEHHA CHTYAalMH, [PH KOTOPBIX JIMYHAA 3aHHTEPECOBAHHOCTE
MOJKET IOBJIMSITH Ha HAJUIeXkKallee BBIMOJNHeHHe MM obOs3aHHOcTed uieHa Cosera
JIMPEKTOPOB, B ClIyyae BO3HUKHOBEHHS CHTYalUi ¢ KOH(IMKTaMI HHTEPECOB, KOTOPhIE
BIHSIOT WM MTOTEHLUATLHO MOTYT IIOBJIUATH Ha OecIIpUCTPACTHOE MPHUHATHE PEIICHUH,
unensl CoBeTa JUPEKTOPOB 3a0iaroBpeMeHHO yBemoMisiioT o6 stom llpencenarens
CoBeTa JUPEKTOPOB U He IPHHHMAIOT ydacThe B OOCYKICHHM U NPUHATHH TaKUX
pemenuii. JlanHoe TpeGoOBaHHE OTHOCHTCS M K JPYI'UM JAEHMCTBUSAM 4I€HA Cogerta
JUPEKTOPOB, KOTOpble IPSMO WM KOCBEHHO MOTYT IOBJIMATE Ha HaIexKamee
UcIoHeHHe oba3anHocTeil wieHa CoBera JUPEKTOPOB;

6) nelcTBOBATH C JOJDKHONM PasyMHOCTHIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
ynensl CoBeTa AUPEKTOPOB HA IOCTOSHHOM OCHOBE IIOBBILIAIOT CBOM 3HAHMS B YacCTH
xoMreTeHiuit CoBeTa IHUPEKTOPOB H BHINOJNHEHHs cBoux obssamHoctedt B Cosere
JAMPEeKTOpPOB M KOMHTETax, BKJIIOYAS TAKWe HAIPABIEHHS KaK 3aKOHOJATeNbCTBO,
KOPIIOPATHBHOE yIIPABIEHHUE, YIPABICHAe PUCKAMH, (GUHAHCH U ayIHT, YCTOHYUBOE
pa3BUTHE, 3HAHMA OTpacan W crenuduku pgestensHocTd O6mectsa. B memax
NMOHAMAHHsS AaKTyaJIbHBIX BOTpocoB JesrtensHoctd O6mectsa wienst Cosera
JIHPEKTOPOB PEryISPHO IOCeIAIOT Kimo4eBble 00bekTsl OOIIECTBa 1 NPOBOAAT BCTPEHH
¢ pabOTHUKAMHU.

44. OrBeTcTBeHHOCTs Mexay COBETOM IUPEKTOPOB 3a oObecreueHue CBOEH
JeSTEeNbHOCTY, BHIIOJHEHHIO CBOMX (YHKUMH U 00A3aHHOCTEH, B TOM 4ucie (HO He
OrpaHHYMBAsACh) I10 OIpENEICHHIO CTPATETHYECKHX HANPaBICHUH JEATEIBHOCTH
O6miecTBa, MOCTAHOBKY 3a]a4 M KOHKPETHBIX, U3MEPHMBbIX (ommdposannbx) KIII u
OTBEeTCTBeHHOCTH IIpaBienus OGLIECTBa 33 ONEPAlHOHHYIO (TEKYLIYIO) AATEILHOCTD
OGuiecTBa, B TOM 4HcjI€e (HO He OTpaHHYMBAs) BBIIOJIHEHHE IOCTABJICHHBIX 3a1a4 H
noctikenre ycrasoBaennsix KITJI paszmensercs U 3akpeIlIseTcs B COOTBETCTBYIOLINX
BHYTpeHHUX J0KyMeHTax OOmecTsa.

Unens: CoBeTa [MPEKTOPOB BBHIMONHSIOT CBOM  OOS38HHOCTH, BKIIOYas
dunynuapuble 06s3aHHOCTH Tepes EIMHCTBEHHBIM aKIMOHEPOM M OTBEHAIOT 34
NpUHUMaeMble pelueHus, >PPeKTUBHOCTH CBOSH IEATENbHOCTH, neficTBHe W/WIH
Gesnelictue. B ciyuae BO3HUKHOBEHMs pasHeIX MHeHuH Ilpencenarens CogeTta
JAPEKTOPOB  OOECNeYnBaeT pPacCMOTPeHHE BCeX IMPHeMJIEMBIX — BapUAaHTOB U
TIpe/JIOMKEHNM, KOTOPbIe BbICKA3BIBAIOTCA OTACILHBIMU YICHAMU CoBeTa OUPEKTOPOB,
yTOGB! IPHHATH pellleHne, oTBedalomee uHTepecam OOImecTsa.

Ha exxeronnoM obiieM coOpaHuy aKIMOHEpOB (3acymmBanuy) IIpencenaTens
CoBeTra JMPEKTOPOB NPEIOCTABIISLET aKIIHOHEPaM:

1) oryer CoBera JUPEKTOPOB, B KOTOPOM OTPAKAIOTCS HMTOTH [CATENBEHOCTH
CoBera JHPEKTOPOB M €r0 KOMHTETOB 3a OTYETHBIH IEPHOA, MEPbI, NPEANPUHATHIC
COBETOM JHPEKTOPOB MO POCTY JOJIIOCPOYHON CTOMMOCTH ¥ YCTOHUMBOMY PasBHTHIO
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O6muiecTBa, OCHOBHBIE (AKTOPHI PUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTpPEHHbIE
BOIPOCKI, KOJIMUECTBO 3acelaHuil, popMa 3aceaHul, MOCEIIaeMOCTh, & TaKKe JApyras
BakHas uHpopmanus — ortuer CoBeTa AUPEKTOPOB BKIIOYAeTcs B cocTaB ['010BOro
otuera O0uIecTBa;

2) otuer O peanH3auy oxHUIaHuN EqHHCTBEHHOTO aKIIHOHEepa.

CoBeT TUPEKTOPOB €KEroJHO OTYUTHIBAETCS O COOIOJEHHH HOPM HACTOSILIETO
Komekca mnepen EnumucrBeHHBIM aknumoHepoM. CoBeT AupeKTOpoB obecreduBaer
BHEJpDEHHE MEXAHH3MOB, KOTOpPBIE IHOMOTYT u30ekaTh KOH(IUKT HHTEPECOB,
NPENATCTBYIOIIMHA  OOBEKTHBHOMY  BBIOJHEHHIO COBETOM IHPEKTOPOB  CBOMX
00s3aHHOCTEH, W OrpaHUYMTH IOJUTHYECKOE BMEIIATEILCTBO B mpouecchl Cosera
IUPEKTOPOB.

EnuHcTBeHHBIM akumoHep OOliecTBa MOXET AOMOJHHMTENBHO IIPOBOIHUTH
sacenanuss ¢ [lpencemarenem u unenamu CoBera IHPEKTOPOB Ul OOCYIKICHHS
BOIIPOCOB CTPATEerHH pa3BUTHSA, H30paHUs TIepBOro pykoBoauTess I[lpaBieHus
OOuiecTBa ¥ OPYrUX acleKTOB, KOTOPBIE OKA3bIBAIOT BIMUSHUE HA POCT JOJTOCPOUYHOM
CTOMMOCTH M ycroiuuBoe pasBurhe OOmectBa. Takue 3acegaHus 3apaHee
TUIAHUPYIOTCS U IIPOBOASTCS B COOTBETCTBHH C YTBEPKICHHBIMU IIPOLELypaMH.

45. B CoBere IUPEKTOPOB U €ro KOMHTETaX COOIONAIOTCA 0alaHC HABBIKOB,
ONBITa W 3HAaHWUH, OOecrneYMBAIOLIMH TNPHUHSATHE HE3ABUCHMBIX, OOBEKTHBHBIX WU
a¢hdexTUBHBIX pelieHui B uHTepecax OOliecTBa U MPUHLUIIOB YCTOHYUBOTO Pa3BUTHSL.

46. EnuHcTBeHHblN akuuoHep u3bupaer wieHoB CoBera AUPEKTOPOB HA OCHOBE
SICHBIX M IIPO3PaYHBIX IPOLEIYP C YYeTOM KOMIIETEHLHH, HaBBIKOB, JOCTHXKCHHIA,
JIeNIOBOH pemyTanuu U NpodecCHOHAIBLHOrO ONbITa KaHAuaatoB. IIpu nepeunsbpaHuu
otaenbHEIX wieHoB CoBera JUPEKTOPOB WK ero IOJIHOTO COCTABa HA HOBEIM CPOK BO
BHHMaHHe [NPUHUMAIOTCS HX BKIaJ B d¢¢ekTuBHOCTh nestensHocTH CoBera
JupekTopoB OOLecTBa.

47. Cpok monHomouuil uineHoB (CoBera AMPEKTOPOB HCTEKAET HA MOMEHT
NPHHATHA EJUHCTBEHHBIM aKUHOHEpOM pelleHHs II0 H30paHHI0O HOBOIO COCTaBa
CoBeTra JUpPEKTOPOB.

48. Unenst CoBera jqupextopoB OOmecTBa u3duparorcs Ha cpok He Oojee Tpex
JIET, B MOCJIEAYIOLIEM, TIPH YCIOBUH YAOBICTBOPUTENBHBIX PE3YJIbTaTOB JAEATEIbHOCTH
JonycKaeTcs nepen3OpaHue erle Ha CPoK JI0 TPEX JIET.

49. Jro6oii cpok usbpanus B cocraB Cosera mupexkropos OOmecta Ha CpoK
OOJIbLIE [ECTHU JIET TOAPSA IMOAISIKUT 0COOOMY PACCMOTPEHHUIO € YUETOM IOTPEOHOCTH
KauecTBeHHOro 00HOBIIeHuUs cocTaBa CoBeTa TUPEKTOPOB.

50. OpgHoMy ¥ TOMY JKe JHMIYy pexoMmeHxyercs He wusbuparbcs B Coser
nupekTopoB OOmecTBa Gosiee AEBATH JIET NOAPAA. B HCKIIOUHMTENBHBIX ClIy4asx
nomyckaercst n30bpaHue Ha cpok Oonee NEBATH JIET, IPXA 3TOM M30paHue TaKoro JHia B
Coger aupextopoB ObmiecTBa MPOUCXOJUT €XKETOAHO WK B HHOH CPOK, ONpe/eIeHHbIH
EnuHcTBeHHBIM akipoHepoM OOINECTBa, ¢ MOAPOOHBIM pa3bsICHEHHEM MOTPEOHOCTH
u30panust ganHoro wiena CoBeTa IUPEKTOPOB M BIHAHHA JAHHOIO (pakTopa Ha
HEe3aBUCUMOCTb NPUHSATHS PEILIEHUH.

Hu 0HO JMIIO He yYacTBYeT B MPUHSITUU PELIEHUH, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HaueHueM, u3bpaHueM u nepensdpaHueM.

51. Ilpu otOope kanaumatoB B cocraB CoBera IMPEKTOPOB BO BHHMAaHHUE
[IPUHUMAIOTCH:
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1) onbIT paGoTH! HA PYKOBOJAIIMX AODKHOCTAX,

2) ombIT pabOTEL B KauecTBE WiCHA CoBeTa JUPEKTOPOB;

3) cTax padoThl;

4) obpazoBaHue, CIIELMAIBHOCTh, BKIIOHYAs  HAJIATHC MesK1yHapOIHBIX
cepTH(HKATOB;

5) HagMYWe KOMIICTCHIWH MO HAIpPaBIeHHAIM M OTpac/iM (oTpacam MOTYT
MEHSTHCS B 3aBHCHMOCTH OT OPTQeIs aKTHBOB);

6) menoBas peryTanus,

7) HATTHYHE TPAMOTO KK ITOTCHLMATBHOTO KOHQIMKTA HHTEPECOB.

52. KomuuectBennsii coctaB Cosera aupekTopoB OOmiecTBa ONpEAEIseTCs
EmuncrBenHs akimorepoM. Cocras Cosera qupextopos OOiecTsa yCTaHaBIMBACTCS
HHIMBMIYAIBHO C yUETOM MacIITaboB JesTeIbHOCTH, TOTpeGHOCTel Ou3Heca, TEKY X
3a/1a4, CTpaTer i PasBUTHS W/WIY TUIAHA PA3BUTHSA U (PHHAHCOBBIX BO3MOXHOCTEH.

53. Cocras CoBeTa JUPEKTOPOB O0ECIeYHBAET IPHHATHE PEIICHUH B HHTepecax
O6LiecTBA ¥ C YYETOM CIPaBeUIHBOTO OTHOLICHWS K EIMHCTBEHHOMY aKIHOHEPY
myTeM cOanaHcHpoBaHHOro coueTanus wieHoB CoBeTa HMPEKTOPOB (mpencraBUTENEH
AKLIOHEPOB, HE3aBUCHMBIX IUPEKTOPOB, PyKOBOAHTEIIA HCIOHUTEIBHOTO OPraHa).

54, He u3bupaercst Ha JOIKHOCTh WieHa CoBeTa TUPEKTOPOB OOwecTBa IULO:

1) HMelollee HEIOTANIeHHYIO WIA HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM
TIOPSZIKE CyTUMOCTB;

2) pamee seisBuieecs Ilpencenarenem (CoBeTa JIMPEKTOPOB,  IICPBBIM
pykosopurenem  (IIpencenarenem [lpapieHus), 3aMecTUTeNeM PYKOBOIUTCIA,
I'7TaBHBIM OyXraJaTepoM JAPyroro IOpUAMYECKOro Jdla B IEpHOA HE Oolee yeM 3a OfMH
rof /0 IPHUHATHS PEUIEHHs O NPUHYAUTENbHOH JMKBHAALMN WIH HPUHYAUTCIEHOM
BEIKyIIe AKIWH, WX KOHCePBallMH [Pyroro HOpHAMIECKOro JHIa, IPHSHAHHOTO
GaHKpOTOM B YCTaHOBICHHOM IIOPAIKE. Vka3aHnHoe TpeOoBaHHE TNPUMEHACTCH B
TeueHMe MSTH JeT IOCIe JaThl MPHHATHS PEIIeHHs O NMPHUHYIUTEIBHOH JTHKBALALINH
WJTM TIPHHYIMTENHHOM BBIKYIIe aKIUH, HIH KOHCEPBAllky APYToro IOpUIMIECKOro Iua,
IIPU3HAHHOTO OAHKPOTOM B YCTaHOBICHHOM ITOPAIKE.

VKa3zaHHblE B HACTOAIIEM ITyHKTE IIOJIOXKEHMs YyCTaHABIMBAIOTCA B Ycrase
OOuecTBa.

55. B cocrase CoBera JUPEKTOPOB MPHUCYTCTBYIOT U YUaCTBYIOT HE3aBHCHMBIC
mupexTopa. Yucro wienos CoBeTa AUPEKTOPOB COCTABIIAET HE MCHEE TPEX HEJIOBCK. He
MeHee OJHOM TpeTd umcia wieHoB CoBera THPEKTOPOB OOmiecTBa SABJISIOTCS
He3aBUCHMBIMY JMpeKTopami, KojindecTBo HEe3aBHCHMbIX THPEKTOPOB HOJLKHO OBITE
JOCTATOYHOM Juisi  obecredyeHHs HE3aBUCUMOCTH  IPUHHUMAEMBIX peleHuit |
CIIpaBE/UIMBOrO OTHOIIEHMs. KO BCEM aKLMOHEpaM. PexoMeHIyeMOe KOJIUYECTBO
He3aBRHCHMEIX IUpekTopoB B cocraBe CoBeTa AMPEKTOPOB OGuiecTBa COCTABISET [0
MATHIECSTH IIPOLEHTOB OT 06IIIero Kou4yecTsa wieHos CoBETa AMPEKTOPOB.

Hesapucumble dneHs] CoBeTa JMPEKTOPOB ABIAIOTCS CBOOOAHBIMM OT KaKHX-
aub0 MaTepHalbHBIX MHTEPECOB KK orHomeHui ¢ OOIIECTBOM, €ro yIpaBICHUA WX
ero CoGCTBEHHOCTH, KOTOpHIE MOTIH Obl HOCTABHTH IIOJ Yrpo3y OCYIICCTBICHHE
0OBLEKTUBHOI'O CY KIEHUSL.

He3aBucUMBIM JUPEKTOPOM IIPU3HAETCS JTHIIO0, KOTOPOC 001a1a€T AOCTATOYHBIM
npo()eCCHOHANTH3MOM W CaMOCTOATENBHOCTLIO, yro0Bl MPUHHUMATE HE3ABUCHMBIC H
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OOBEKTHBHbLIE DeEIIeHHs, CBOOOJHBIE OT BIUSHHUA OTHACIBHBIX  AKIMOHCPOB,
UCIOJHUTETBHOTO OpraHa U MpoYuX 3aMHTEPECOBAHHBIX CTOPOH.

TpeGoBanus K HE3aBUCHMBIM AUPEKTOpaM YCTAaHABIMBAIOTCA B COOTBETCTBHH C
3aKOHOaTe bCcTBOM PecryOimku Kazaxcran u ¥Yerasom OOmiecTsa.

HesaBucuMele TUpEKTOpPa AKTHBHO YYacTBYIOT B TOM HHCIE B OOCYXKAECHUH
BOIIPOCOB, TJI€ BO3MOXEH KOH(IMKT MHTEPECOB (MOArOTOBKA (PUHAHCOBOM H
He()MHAHCOBOM OTYETHOCTH, 3aKIIOYEHHE CIIeJIOK, B OTHOIICHHU KOTOPBIX HMEEeTCs
3aMHTEPEeCOBAHHOCTE, BEIIBIDKEHHE KaHIUIATOB B COCTaB IIPaBISHUS, YCTAHOBIIEHHE
BO3HArpaXICHHUsA wWiIeHaM TIpaBieHus). HesaBucuMble IUpeKTOpa H30HparoTCs
npejceNaTeNIIMH KIIOUeBbIX KOMHTETOB CoBeTa AHPEKTOPOB — ITO BOIIPOCAM AyIHTa,
HasHa4deHUH W BO3HArpak[IeHHM, B IpYyrHX KOMHTETaX OHM H30MpaloTcsi B KadecTBe
npenacenaTesei.

HesaBucuMeIil AupeKTOp CIeIHUT 3a BO3MOXKHOH yTEpeH cTaTyca He3aBUCHMOCTH
u 3abmaroBpemenno yBeaomisieT [Ipencenarens Cosera AUPEKTOPOB B Clly4ae HaIUYIHA
TaKUX CHUTyauwi. B ciydyae Hanu4us oOCTOSATENBCTB, BIUSAIOIIMX HAa HE3aBHCHMOCTb
yneda Cometa mupektopoB, [Ipencenarens CoBeTa AUPEKTOPOB He3aMeIIUTEILHO
JIOBOAMT JaHHYI0 HHQOPMALMIO OO0 CBEJEGHHS AaKIHOHEpOB [UIi MHPUHATHA
COOTBETCTBYIOIIETO PEIICHUS.

56. Ortmomenus wMexnay wieHamu CoBera gupekropoB u  OOmiecTBOM
o(hOPMIISIOTCST OTOBOpaMu ¢ ydeToM TpeOoBaHHN 3aKkoHOAaTeNbcTBa PecmyOmnkn
KasaxcraH, 110J10’keHHH HacTosAero Kojekca u BHyTpeHHUX JOKyMeHTOB O01ecTBa.

B noroBopax ykasbIBarOTCs IpaBa, O0s3aHHOCTU, OTBETCTBEHHOCTH CTOPOH H
Jpyrue CyIIECTBEHHBIE YCIOBHs, a TakkKe 00sf3aTesbcTBA IJUPEKTOpa COOIIOAaTh
noJjioxkeHus Hacrosmero Komexkca, B TOM YHC/IE YAEIATH JOCTATOYHOE KOJIHYECTBO
BpEeMEHM ISl BBIIOJHEHHS BO3JaraeMelX Ha Hux GQyHKOUM, o0s3arenscTBa o
HepasryallleHnd BHyTpeHHed uH(popMmamuu o0 OOmecTse mocie NPEeKpalleHUs €ro
JIeSITEIBHOCTH Ha CPOK, YCTAHOBJIEHHBIM COBETOM IUPEKTOPOB H JONOJIHHTE/IBHBIC
obs3aTensCTBa, 00yCIoBIeHHbIe TPeOOBAaHUIMH K CTATYCy U (DYHKLUSIM He3aBHCHMBIX
JIUPEKTOPOB.

B morosopax MoryT OBITh IpeJyCMOTpeHbI CPOKH BEIONHeHUs dieHamu Cosera
JIUPEKTOPOB OTAEIBHBIX 00S3aHHOCTEH.

57. O6umecTBO 00eceYUBaET HATHYKE IIIAHOB IPEEMCTBEHHOCTH 1ieHoB CoBera
IMPEKTOPOB I TOJJEpKaHUA HENPEepbhIBHOCTH IEATEJBHOCTH H IPOrPECCHBHOIO
obHoBtenus cocrara Coera JUPEKTOPOB.

58. CoBeT OHUPEKTOPOB YTBEP:KAaeT MpOrpaMMy BBEIEHMsS B JODKHOCTH JUIs
BHOBb H30paHHBIX wieHOB CoBeTa AMPEKTOPOB M INPOrpamMMy IPOQMECCHOHAIBHOIO
pasBuTus miusi kKaxporo wieHa Coera aupekTopoB. KoprnopaTHBHEIR CeKpeTapb
ofecrieynBaeT pearn3alnio TaHHONW IPOrpaMMBl.

59. Unensl CoBera JUPEKTOPOB, U30paHHbIEe BIIEPBEIE, I10C/IE CBOETO Ha3HAYEHMUSI
IPOXOAAT IPOrpaMMy BBeJEeHHS B JOJDKHOCTH. B mporecce BBeIEHUS B JOJDKHOCTH
ynensl CoBeTa JUPEKTOPOB 03HAKAMIIMBAIOTCSA CO CBOMMU IIpaBaMé U 00s3aHHOCTAMH,
KJIFOUEBLIMU ACIIEKTAMHU JIeSTeIRHOCTH U JoKyMeHTamu OOIecTBa W OpraHu3alyy, B
TOM 4HHCJIE, CBA3aHHBIMH C HaH6OIII:LIII/IMPI PHUCKaMH.

60. Ilpencemartens CoBera IUPEKTOPOB OTBeyaeT 3a o0OLIEe PYKOBOACTBO
CoBeToM JMpEeKTOpOB, 0becreunBaeT MONHYI0 U 3G dekTuBHyIo peanusanuo CoBeToM
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JHUPEKTOPOB €ro OCHOBHBIX (GyHKLIUA U [IOCTPOEHHUE KOHCTPYKTHBHOI'O JUajora MEXIY
wienamy CoBeTa IUPEKTOPOB, ENMHCTBEHHBIM aKIIMOHEPOM U IIpasnenuem OO1IECTBA.

Tpencenarens Cosera AMPEKTOPOB CO3MACT CIUHYIO KOMaHy MPO(ECCUOHATIOB,
HAacTPOCHHBIX Ha pOCT IOJITOCPOYHOH CTOUMOCTH H yCToﬁqﬂBoe pa3BUTHE OO6ecrsa,
YMEIOIIMX CBOEBPEMEHHO M Ha JODKHOM npo(ecCuoHaTLHOM YPOBHE pearnpoBathb Ha
BHYTPEHHUE ¥ BHEIIHHE BBI3OBBL.

st BeimonHeHust poin Ipencenarens CoseTa IUPEKTOPOB, Kan nAaT Hapsay ¢
npodeccHOHaTbHON KBAIM(HUKaLHell 1 ONBITOM, obnagaeT crelnragibHbBIMI HAaBBIKAMU,
TaKUMKM KAk JIAJEPCTBO, YMCHHE MOTHBMPOBATh, NOHAMATH PasHBIC B3MVIAABL M
[OJIXOIBI, IMEET HaBbIKH Pa3peLIeHHs] KOHQIUKTHBIX CHTYallHi.

Oynknun  [Ipencenarens CoBera IUPEKTOPOB M PYKOBOAHTEIL [TpaBnenus
O6wecTsa pa3felsioTes H 3aKpeIlIAioTes B Verage OOmectBa. PykoBOOMTENb
IIpapnenus He MoxeT OBITH u3bpan IIpeacenarenem Cogera aupekropos ObuiecTsa.

Kmouesste dyskuuu [pencenarerns CoseTa IMPEKTOPOB BKIIOHAOT:

1) mnanuposanue 3ace]anuii CoBera TUPEKTOPOB U (GopmupoBanue IIoBeCTKH;

2) obecrieueHyie CBOEBPEMEHHOIO TONYYECHHS HICHAMH CoBera OUPEKTOPOB
ITOJTHOM M aKTyaJIbHOM HH(OPMAIIMH IJIS IPHUHATHS peLLEHHI,

3) obecnedeHue COCPENOTOUCHMS  BHUMAHUA CoBera JHMpPEKTOPOB Ha
PACcCMOTPEHHH CTPATerHyecKHX BOINPOCOB M MUHMMH3ALMK  BOIPOCOB TEKYILETo
(OIepalMOHHOT0) XapaKTepa, MONeKalliX paCCMOTPCHHIO CoBeTOM JHPEKTOPOB,;

4) obecreuenne pe3yIbTATHBHOCTH TPOBE/ICHUS sacenanuii Cosera JUPEKTOPOB
MIOCPEACTBOM BBIIEJIEHHs IOCTATOUHOr0 BPEeMEHM I o0OcyXIeH’i, BCECTOPOHHETO U
rmyGoOKOro paccMOTpPEHHsl BOIPOCOB [OBECTKH [JHA, CTHMYJIAPOBAHHUS OTKPBITBIX
00CyKIeHHH, TOCTHKEHH s COTIaCOBAHHBIX pelLlIeHyid,

5) mocTpoeHHe HajyIexKalied KOMMY HUKAIUIY 1 B3aUMOJIEUCTBUS ¢ aKIIHMOHEpaMH,
BKITIOYAIOIIEe OPraHKU3aIMI0 KOHCYIbTALMH ¢ KPYITHEIME aKIMOHEPaMH IIPH IPHHATHHN
KJTFOYEBBIX CTPATErHYSCKUX PeLICHHUIH;

6) oGecriedeHre MOHHTOPHHTA ¥ HAA30pa HAJUIEKAIIETO HCTIOMHCHIA TIPUHSATBIX
pemenuit Cosera JUPEKTOPOB U EIMHCTBEHHOIO aKIMOHEPA;

7) B cilydae BO3HUKHOBEHUS KOPHNOPATHBHBIX KOH(IUKTOB NPHHATUE MEP IO HX
paspelIeHuIo ¥ MHUHMMHA3aLMY HeTaTHBHOIO BIMAHKA Ha IeSTeNbHOCTh OpraHu3aluu, 1
CBOEBpEMEHHOE  HMH(OPMHPOBaHHE EAMHCTBEHHOrO  aKIHWOHEpa, B  ClIydac
HEBO3MOYKHOCTH PEIICHHs TAKUX CUTYallui COOCTBEHHBIMU CHIIAMH.

Iaparpad 6. BosnarpawieHue 4IeHOB CoBeTa 1UPEKTOPOB

61. YpoBeHb BO3HArpaXxaeHMs HJICHOB CoBeTa OUPEKTOPOB YCTaHABIMBAETCS
E/MHCTBEHHBIM AKIMOHEpOM B pasMepe, MOCTATOYHBIM Ui TNPHUBICUCHUA H
MOTHBHpOBaHMs Kaxgoro wiena CoBera [MPEKTOPOB TAKOIo ypOBHA, KOTOPBIA
TpebGyeTcs Ui YCHELIHOrO YNpPaBICHUS O6mectBoM. Komurer IO KagpaM H
BO3HATPaXKACHHAM COBETa JIUPEKTOPOB O6mecTBa BHOCHT MPELIOKCHHUA [0 pasMepy
BO3HATPaKIEHMUs KAHIW/IATOB B HE3aBHCHMBIC TMPEKTOPA.

62. Hu omHO /IHI0 HEe YYacTBYeT B IPHHATHH pelleHHH, CBS3aHHBIX C
COOCTBEHHBIM BO3HAIPaKJICHUEM.
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63. BosHarpaskieHye CIpaBeiBO OTPaXaeT OXKUIAEMbIH BKIAl WICHa Cogerta
JIMPEKTOPOB B MOBBIIEHHE 3()(HEKTHBHOCTH BCEro Cosera TUpPEKTOPOB M NEATEIbBHOCTH
O6mecTBa.

64. Tlpu yCTaHOBIEHUH pa3Mepa BO3Harpax/jeHusi wieHa CoBeTa JUPEKTOPOB,
PUHUMAETCSl BO BHUMAHHE OXKMIAaeMbIH IOJI0KHUTEIbHEIH spdext mrst OOumecTsa OT
yuacTs maHHOro ymna B cocraBe Copera nupekrTopoB. Takike NPUHUMAIOTCS BO
BHHUMaHHe obs3anHocTH wieHoB CoOBeTa JUPEKTOPOB, MAacIiTadbl JAESTEeIbHOCTH
OGiiecTBa, JONTOCPOYHBIE IETM H 3aJaul, ONpEJe/sieMble CTpaTerHedl pasBUTHA,
CIOXHOCT  BOIPOCOB,  paccmarpuBaeMblx  CoBETOM — JIUPEKTOPOB,  yPOBCHD
BO3HATPK/ICHHA B AHATOTHYHBIX KOMIIAHHAX YaCTHOTO CeKTopa (OeHYMApKUHT, 0630p
BO3HArpayKICHUH ).

65. YpoBeHb BO3HATPaXICHHUs AB/sACTCS cOAaHCUPOBAHHBIM U 00OCHOBaHHBIM C
[eJbl0 HWCKIIOYEHHs  IOTEHUHANBHOM  HEraTMBHOM  peakiMH CO  CTOPOHBI
OGILECTBEHHOCTH, BBI3BAHHON B CIIEJCTBHM YCTAHOBJIEHUS YPE3MEPHO BEICOKOIO
YPOBHSI BO3HArpaKAeHUs.

66. PackpbiTie HH(bOpManMK O BosHarpaxaeHuu wieHos CoBeTa TUPEKTOPOB H
WCIONHATEabHOro oprana OOmiecTBa OCYILIECTBISICTCS MyTeM pasMEIIeHUS HX Ha
KOPIIOPaTUBHOM CauTe.

67. Uenam CoBeTa JUPEKTOPOB, Kak IIPaBHIIO, BHIILIAYMBACTCS HUKCHPOBAHHOE
rof0BOE BO3HArpaXJICHHE, @ TakKe JONOJIHWUTCIbHOS  BO3HATpaXICHHE 34
Hpe;[CE,ELaTE!JU:CTBO B Cosere JHUPEKTOPOB, y41acTue H HpC,E[CGI[&TeIIBCTBO B KOMHUTETaAxX
CoBera upeKkTOpoB. BosHarpaxjenue 4wieHa CoBeTa JMPEKTOPOB HE BKIIOYACT
OTLIMOHB! MK JAPYTHE 3JIEMEHTBI, CBA3aHHbBIE C Pe3y/IbTaTaMu AEATEIbHOCTH OGuecTsa.

[Ipu stoM wiedam CoBeTa IUPEKTOPOB SBILIOMMMUCA T[OCYIapCTBCHHBIMH
CIIy’KaI[UMH, BO3HArPaX/I€HNsI HS BBITIAYUBAIOTC.

68. EmuucTBenHbi akumoHep OOIIecTBa OIpEAeNsAeT pasMep H  yCJIOBHA
BBIIJIATEl BO3HATPa)KACHUsI U KOMIICHCAI[HH PacXOoI0B WICHY (-am) CoBera JUPEKTOPOB
O6uiecta. [lpu 5TOM, YCIOBUS BO3HATPAXACHUS IUPEKTOPOB OTPAKAKOTCH B
JOrOBOPAX, 3aKTIOYAEMBIX C HUMH, U [IPX HEOOXOAMMOCTH BO BHYTPEHHEM J0KyMEHTC
OO61wectsa.

Iaparpa¢ 7. Komurersl npu CoBeTe 1HPEKTOPOB

69. TIpu coBeTax AMPEKTOPOB CO3LAIOTCS KOMUTETHI, B KOMIICTCHIIMIO KOTOPBIX
BXOIAT PACCMOTPEHHE BOIIPOCOB IO @YJWTY, CTPATErMYECKOMY MJIaHHUPOBAHHIO,
YIIPABIEHUIO DPHUCKAaMH, KaJpaMm ¥ BO3HArPOKICHUSM, a Takke HHBIX BOTIPOCOB
IPEAYCMOTPEHHBIX BHYTPEHHUMH JAOKYMCHTAMH QO6mectBa. B 1ensIX NOBBILIECHHUS
>(Q()EKTHBHOCTH NPUHATHS HHBECTHIIMOHHBIX peleHrii B KOMIETCHIMIO OJHOrO M3
komuTeroB 1pu CoBere AHPEKTOPOB BKJIKOYAIOTCA BONPOCEL,  CBA3AHHBIC  C
HHBECTHLIMOHHOM IeATeNbHOCTRIO OpraHM3alliK, PacCMOTPEHHE KOTOPbIX BXOAUT B
xommerenumio CoBeTa JUpeKTopoB. KomuuecTBEHHBIH COCTaB KomMuTera coOCTaBIIsIET HE
MeHee 3 (Tpex) YesloBeK.

70. Haimyue KOMMTETOB He ocBoOoxmaer wieHoB CoBeTa JUPEKTOPOB OT
OTBETCTBEHHOCTH 34 IPUHATHIE PEILEHHUs B paMKaX KOMIICTCHIIH CoBera IUpeKTOPOB.

71. KoMuTeTsl CO3MAKOTCA Ul MPOBEACHHSA JETAJIBHOIO aHalld3a H BBIPaOOTKH
peKOMeH/alMi TI0 KpPYTry gauGonee BAXKHBEIX BOIMPOCOB JO KX PAacCMOTPEHHA Ha
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3acefanu CoBera aupekropoB. OKOHYaTeNbHOE pEIIEHHE II0 PacCMaTPHUBAEMBIM
KOMUTETaMH BonpocaM npuHumMaercsi CoBeTOM AUPEeKTOPOB.

72. JlesTeNnbHOCTh BCEX KOMMTETOB PETYIHPYETCS BHYTPEHHUMH JOKYMEHTAMH,
yTBepkIaeMpIMH CoBeTOM JHPEKTOpOB, COAEpKAIlMMH IIOJIOKEHHS O COCTaBe,
KOMIIETeHLIMH, NOpsAAKe H30paHHs UIeHOB KOMHTETa, MOpsaKe paboThl KOMHTETOB, a
TaKXKe€ O IpaBax H O00A3aHHOCTAX KX WIEHOB. ENMHCTBEHHBIH aKIHOHEP MOMKET
O3HAKOMHTBCH C IOJOKEHUSIMU O KOMUTETax.

73. 1na opranuzanyu paboTel KOMUTETa, KOMUTeToM Wil CoBeTOM TUPEKTOPOB,
Ha3Ha4aeTCsl CeKpeTapb KOMHTETa M3 4uciaa paboTHHKOB CiyxOB KOPIIOPaTHBHOIO
cekpetaps. Cekperapb komuTera o0ecrneynBaeT OArOTOBKY 3aceIanuii kKoMuTeTa, c6op
U CUCTEMAaTH3alMI0 MaTepHalioB K 3acelaHMsM, CBOEBpEMEHHOE HallpaBJIeHHE Y/IeHaM
KOMHTETa U NMPHITIALIEHHBIM JIMLAM YBEIOMIICHHH O [IPOBEICHUH 3aceIaHNH KOMUTETa,
MOBECTKY [(HS 3acelaHuii, MaTepHaloB 10 BOIIPOCAaM IOBECTKU JHS, IPOTOKOIHPOBAHHE
3aC€/laHuM, IIOATOTOBKY I[IPOEKTOB peLIeHHI KOMHUTETa, a TaKXe IoC/eaylolee
XpaHeHUe BCeX COOTBETCTBYIOIIUX MaTEPHAIOB.

74. CoBeT TUPEKTOPOB NPUHUMAET PELICHHE O CO3LaHUN KOMUTETOB, ONpeaesaeT
COCTaB KOMHUTETOB, CPOKH U IIOJTHOMOYHHL.

Komurersl cocrosit u3 uucina wieHoB Coseta aupekTopoB, o0aajaroimux
npodecCHOHANBHBIME 3HAHHUSMHU, KOMIIETEHLHMSMU K HaBBIKaMH JUis paboThl B
komurere. [lpu dopmupoBaHuM COCTABOB KOMHUTETOB IIPHHUMAETCS] BO BHHMMaHHeE
HAJIMYUE NMOTEHLHMAIBHBIX KOH(IUKTOB MHTepecoB. [Ipencenarenu Komureros Hapsaay
¢ Impo¢eCCHOHATBHBIMH KOMIIETeHLIUAMHU 00J1aJal0T OpraHu3aTOPCKUMH U JTHAECPCKUMU
KayeCcTBaMM, XOPOIUMMM KOMMYHUKAaTHBHBIMH HaBBIKaMH Ui 3(QGdeKTHBHON
OpraHu3alliy AesITeIbHOCTH KOMUTETA.

75. KomuTeTsl YTBEp)KIAlOT IUIaH CBOEH paboThl (0 Havana KaleHJapHOI'o
roja), KOTopsiii cornacossiBaercs ¢ [Inanom pabotsl CoBeTa IMPEKTOPOB, C YKa3aHHEM
TIepeyuHs paccMaTpUBaeMbIX BOIIPOCOB H AT NPOBEIeHMs 3aceanuil. IlepuoquyHocTs
NPOBE/IeHNs 3ace/laHlii KOMUTETOB COCTABISET HE MEHEE YETHIpeX 3aceJaHuil B Ioj.
3aceqaHusi KOMUTETOB IIPOBOJAATCS B O4YHOH popme, ¢ oopmieHHEM IpOTOKosa. B
LENsSX CO3JaHus ONaronpusaTHBIX YCJIOBUH H COKpalleHHs 3aTpaT Ha IIPOBEJCHHE
3aceaHU KOMHTETOB JOIYCKAeTCs YydyacTHe YJIEHOB KOMHTETOB IIOCPEACTBOM
TEXHUYECKHUX CPEJICTB CBS3H.

76. Tlpencenmatend KOMUTETOB TOTOBAT OTYET O CBOCH /IEATEIBHOCTH H Ha
OTJEIbHOM 3acelaHHd OT4yHuThIBaOTCS mepes CoBeToM AMPEKTOPOB 00 uHTOrax
AesTeapHOCTH 3a rof. CoBeT AUPEKTOPOB UMEET NpaBo B JIH000E BpeMs B TEUEHHE Iojia
noTpeboBaTh y KOMMTETOB IIPEACTaBHTh OTYET O TEKYIICH ACATEIbHOCTH B CPOKH,
ycraHapiauBaeMble COBETOM JUPEKTOPOB.

IHaparpad 8. KoMuTeT no cTpaTeri4ecKoMy IJIaHHPOBAHHIO

77. Tlpeacenarens KoMurera Mo CTpaTerHdecKoMy IIaHMPOBAaHHIO M30HMpaeTCs
n3 yucia wieHoB CoBeTa JUPEKTOPOB Ha CPOK HCHOJHEHHS COBETOM IHPEKTOPOB
CBOUX ITOJIHOMOYMH Ha OJIHOM K3 IepBbIX 3aceanuil Copera AupeKkTopoB. Pemenue 00
¥30paHUK IIPUHHUMAETCS IPOCTHIM OOJIBIIMHCTBOM OJOCOB OT OOILUEro YMC/Ia YWIEHOB
CoBera IUPEKTOPOB.
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78. KommurTer MO CTpaTerdyecKoMy IUIAHHPOBAHMIO BIIPABE IIPUBJIEKATh
SKCIIEPTOB, HMEIOIIMX COOTBETCTBYIOIIMH ONBIT ¥ KOMIICTCHIHIO JUIA HaIeXaIen
OpraHW3alMK CBOEH MeSATENBHOCTH. IEHBl KOMMTETA, HE SBIMIOMMECS <ICHAMH
Cosera mupextopoB, HasHauyatorcss (CoBeTOM [HUPEKTOPOB MO MPEACTABICHHIO
[Ipencenarens KoMureTa.

79. OydKUASIMH KOMMTETa IO CTPAaTerHueCKOMY IUIAHHPOBAHUIO SABJIAIOTCA
paspaborka ¥ mnpexcrasieHre CoBery IHUPEKTOPOB O6mecTBa peKOMEHAAUMH I10
BOIIpocaM BBIPAGOTKM INIPHOPHTETHBIX HampapieHui JesrensrHocTH OOmecTBa H
CTPaTerdyl €r0 pAa3BUTHA, BKIIOYas BONPOCHI TO pa3paloTKe MepONpHATHH,
criocoGerByromEX ToBeimennio  dddexruBHocTH  mesrensHoctd  OOiecTsa,  ero
JIOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOTO pa3BUTHSL.

IMaparpad 9. Komurer no ayaury

80. B cocraB KOMUTeTa IO ayAdTy BXOIAT HE3aBUCHMBIE JHPEKTOpaA,
061a/[aloMIHe 3HAHUAMHE H IPAKTHYECKUM OIBITOM B 0011acTH OyXraiaTepckoro yuera u
ayauTa, yIpaBlIeHUs PUCKaMH, BHYTPEHHEro KOHTPOILL. Ipencenarensy Komurera 110
ay[UTy ABIAETCS HE3aBUCUMBIH Jupextop. PyHKIHK KoMUTETa IO ayIUTy BKIHOYArOT
BONPOCH! BHYTPEHHEro U BHEIIHEro ayauTa, (pUHAHCOBOH OTYETHOCTH, BHYTPEHHETO
KOHTPOIsS M YIpPABJIEHHs PUCKaMH, COOJIONEHHS 3aKOHOJATENhCTBA Pecny0nuku
KazaxcTaH, BHYTPEHHHUX [OKyMEHTOB M HHBIE BOIPOCHI IO IOPYICHHIO Cosera
AHPEKTOPOB.

81. KoMuTeT mo ayauTy OleHUBAeT KAaHAUAATOB B ayauTopsl OOLIeCTBa, a TakKe
peIBapUTENbHO AHAIM3UPYeT 3aKIIOYEHHe ay[UTOPCKOM —OpraHusaluy  Iepel
npecrapiennem ero Cosery IMPeKTOpoB i EIMHCTBEHHOMY aKIHOHEPY.

82. Unen CoBeTa OMPEKTOPOB, He SIBIAIOUIMHCS HE3aBHCHMBIM, u30upaercs B
cOCTaB KOMHTETa, €CJIH CoseT JUPCKTOPOB B IIOPAAKEC UCKITFOYCHHs PEIINT, HTO
WIEHCTBO JAHHOIO JIAL@ B KOMHTETE [0 ayJuTy OTBedaeT MHTepecaM ENMHCTBEHHOTO
axkiuoHepa 1 Ob1ecTBa U NPe0CTaBICHU] COOTBETCTBYIOIIX 000CHOBaHHUH.

Maparpa¢ 10. KomuTeT no KaapaM H BO3HArPaKACHHIM

83. B cOCTaB KOMUTETA T10 KapaM ¥ BO3HATPaXKICHHAM BXOIUT OOJBIIMHCTBO K3
yHClIa He3aBMCHMBIX IHPEKTOPOB B LENSX BHIPAOOTKM OOBEKTHBHBIX M HE3aBHCHMBIX
pelieHMH ¥ HEJOMyNIEHHs BIWSHUS 3aWHTEPECOBAHHBIX JIHIL (mpencraBUTEIEH
aKIHOHepoB, pykoBomuressi IlpaBnenus, pabOTHUKOB M HHBIX JMI) Ha CYXICHHS
YJIEHOB KOMHUTETA.

84. Uiensl xoMuTeTa 006518/1a10T 3HAHUSAMH H IPAKTHYCCKHM OIIBITOM B obnactu
yIpapieHHs I[1€PCOHAIOM W OLEHKH ero [eATeJbHOCTH, a TaKkke B chepe
KOpIIOpaTHBHOro ympapjienus. llpencenarenem Komurera sBiIsleTCs He3aBHCHUMELH
JUPEKTOP.

85. KoMuTer mo KajgpaM ¥ BO3HArpaXICHHUSM ONPENCNACT KPHTCPHH noxdopa
kaHqupatoB B wieHsl CoBera JHPEKTOPOB, KaHIUIATYPBI TOI-MEHEIUKEPOB,
BbIpabaThiBaeT monutHKy O6mecta B objacTi BO3HATPAXKIACHMs JaHHBIX JIHIL,
MPOU3BOIKT PETYJIAPHYIO OLCHKY JCATENIBHOCTH 1ICHOB COBETA TOI-MEHEKEPOB.
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Oynkuur KoMuTeTa BKIIOYAIOT BONPOCH! HasHaueHHs (M30paHus), TOCTAHOBKH
motuBaloHHEIX KIIJI, OLIEHKM [OeATelNbHOCTH, BO3HArpKICHUA M ILIAHHPOBAHHS
IPEEMCTBEHHOCTH PYKOBOIWTENs M wieHoB IlpaBieHusi, BOMPOCHl HA3HAYCHUA U
Bo3HarpaxaeHus KopropaTuBHoro cexperaps u paboTHHKOB CiyXOBl BHYTPEHHETO
ayJluTa, a TAaKXKe y4acTHE B pACCMOTPEHHM YKa3aHHBIX BOIIPOCOB B OTHOIICHWH COCTaBa
camoro CoBeTa JOUPEKTOPOB, B CIy4asX MPeJOCTABJIEHHUS TAKUX [OJHOMOYUH
EnuncrBeHHbIM akuuoHepoM. B stom ciyuae, uneHamMu Komurera nmo xagpam H
BO3HArpaX/IeHUSIM He [IOMYCKaeTCd BO3HMKHOBEHHE CHUTYalliM C KOH(IJIUKTOM

HHTEPECOB M HE NPHHUMACTCA Y4YacTHE MPHU PACCMOTPEHHH BOIPOCOB COOCTBEHHOIO
Ha3HaYeHUs W/ UIH BOZHarpaxxKacHusl.

IMaparpa¢ 11. Opranuszauus gesteabHocTH CoBeTa JHPEKTOPOB

86. IloaroToBka u mnposeaeHue 3acenanuii CoBera OUPEKTOPOB CIOCOOCTBYIOT
PE3yIBTATUBHOCTH €ro JEeSITeTLHOCTH. J{NIsl BRITTOMHEHUS] CBOMX O0S3aHHOCTEH UWIeHaM
CoBera qUpeKTOPOB obecreunBaeTCs AOCTYII K MOJHOM, aKTyalbHOM M CBOEBPEMEHHON
UH(pOpPMAaLIHH.

87. CoBeT TUPEKTOPOB COOJIFOAAET YCTAHOBJEHHBIE JOoKyMeHTaMu OOmiecTsa
TIPOLIEAYPHI O MOATOTOBKE K MPOBeAEHUIO 3acenannii CoBeTa JUPEKTOPOB.

88. 3Bacemanus CoBeTa IMPEKTOPOB IPOBOASTCS B COOTBETCTBHH C IIAHOM
paboTel, yTBepxkmaeMbiM (CoOBeTOM J[JUPEKTOPOB [0 Hayala KajJeHIapHOI'o Troja,
BK/IIOYAIONIAM I[€pedYeHb pacCMaTpUBaeMbIX BONPOCOB M IpaduK IPOBEIECHHS
3aceNaHui.

[IpoBenenue 3acenanuii CoBeTa IUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBIIACTCA
MOCPEJCTBOM OYHOM MIM 3a0uHOif (opM rosocosanus. CoBery IHPEKTOPOB
PEKOMEH/TyeTCs COKPAIlaTh KOJIMIECTBO 3acefaHuii ¢ 3a04H0H (pOPMOH roNoCcoBaHHUs.

89. PaccMoTpeHHe M NpHHATHE PEIIEHWH I10 BONpPOCaM CTPATErHYECKOro
XapakTepa OCYINECTBIseTCs TOJNBKO Ha 3acefaHusx CoBeTra IUPEKTOPOB C OYHOH
(hopMOii roJIOCOBaHUS.

90. Ecmu unenst Coera mupextopoB (He Gomee 30% ot ofiiero KoauyecTsa
yjnenoB CoBera IUPEKTOPOB) He HMMEIOT BO3MOXKHOCTH JIMYHO MPHUCYTCTBOBATh Ha
3acenannu CoBeTa JIMPEKTOPOB BO3MOXKHO codeTaHue obenx (opm sacemanus CoseTa
JUPEKTOPOB U €r0 KOMUTETOB.

OrcyrerByromuii wien CoBera IUPEKTOPOB MOXKET y4acTBOBAThH B 00CY)KICHUH
paccMaTpUBAaeMBIX ~ BOIPOCOB,  HCIONB3Ys ~ TEXHHYECKHWE CPEeICTBA  CBA3H M
IIPeIOCTABIATH CBOE MHEHUE B [INCEMEHHOH (opMe.

91. ITepuoauuHOCTh TTpoBeseHMs 3acenannii CoBeTa NIUPEKTOPOB COCTABIIIET HE
MEHee IIeCTH 3acCeaHuii B ToJI.

Jlns obecriedeHus: TIATENLHOrO M TIOJIHOLEHHOTO OOCYXJIEHHS U TPUHSITHS
CBOEBPEMEHHBIX M KAueCTBEHHBIX pelIeHHH BOMPOCEH!, UIAHUPYEMBbIE K PACCMOTPEHHUIO
B TEYEHHE I0Jla, PABHOMEPHO PaCIpeaessatOTCs.

92. Martepuansl k 3acenanusM CopeTa IUPEKTOPOB HANPABISIIOTCS HE MEHEE 4eM
3a JIeCATh KaJCHapHBIX JHeH, a 1o 0ojiee BaXKHBIM BOIIPOCaM, KOTOPBIC ONPEACIIAIOTCA
Vcerasom OOIIecTBa, He MEHee UeM 3a MATHAIaTh pabouux AHEH, €ClIH HHbIe CPOKH HE
ycTaHosneHsl Y craBom Obrecrsa.
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93. TlepeueHb Ba)KHBIX BOIPOCOB BKIIFOYACT, B TOM HHCIC CTpaTerdio PasBUTHS
wumu wiad paspates, KIIJ[ s pyKOBOOUTENS M YICHOB MPaBJICHU, TOJOBBIM
OTYETOM M y4acTHEM B CO3JaHMH APYTHX IOPHINYECKUX JIUIL.

94, B IloBectky 3acemanus Copera IHPEKTOPOB HE BKIOYAIOTCA BOIPOCEHL,
MaTepHalbl II0 KOTOPbIM OBLIH MPENOCTaBICHB! ¢ HapyIUICHHEM CPOKOB. B ciyuae
BKJTIOYEHHS B TIOBECTKY BONPOCOB C HapyIICHHeM CpoKoBs, IIpexcemaremo Cosera
JIUPEKTOPOB IIPEOCTABISETCS HCUEPIIBIBaoIIee 000CHOBAHHE JIaHHOU HEOOXOAUMOCTH.
O6CTOSITeTHCTBO, CBSI3AHHOE C BKIIOYEHHEM B ITOBECTKY BOIPOCOB C HapYyIICHHEM
CPOKOB, YYHTBIBAETCA @PH OIEHKe JeaTeNbHOCTH KoprnopaTuBHOTO —Cexperaps
OOmecTBa.

95. CoBeT AMPEKTOPOB NPUHMMAET PELICHHs Ha OCHOBE IIOJIHOM, J0CTOBEPHOH K
xadectBeHHON undopMmamuy. i npunstas COBETOM JUPEKTOPOB 3(QQEKTHBHEIX H
CBOEBpeMeHHBIX pelnenii oGecrednBaeTcs COOM0NIEHHE CIeIyIOHUX YCIIOBUU:

1)  BBICOKOE  KauecTBO  MATepHaloB,  MH(OpMAIMy,  JIOKYMEHTOB,
NpeOCTABIIIEMBIX COBETY JUPEKTOPOB (B TOM UKCIE NPy HEOOXOXMMOCTH MEPEBOA Ha
ApyrHe SI36IKH B 3aBUCHMOCTU OT BJIA/IEHUS SI3BIKOM ynenamMu CoBeTa I[HpGKTOpOB);

2) TOJyYeHWE MHEHHS OJKCIepToB (BHYTPEHHMX U BHEITHUX) IIpH
neobxomuMocTH. Ilpupiedenne oskcreproB He cHumaer ¢ Cosera JIHPEKTOPOB
OTBETCTBEHHOCTH 3a HpI/IHﬂToe PEeIICHHUE]

3) Bpewms, yaensemoe obcyxnenusm Ha CoBere IHUPEKTOPOB, 0COOCHHO ISl
Ba)KHBIX M CJIOJKHBIX BOIIPOCOB,;

4) cBOeBpeMEHHOE pacCMOTPEHHE BOIIPOCOB;

5) B pEIIeHMsX INpeJyCMaTPUBAeTCs IUIAH JalbHEHIINX JeMCcTBUH, CPOKH U
OTBETCTBEHHbIE JIMLIA.

Cnenyromue (akTOphl OKa3bIBAIOT OTPHIATENLHOE BIHSIHWE HA KaueCTBO
pewienuit CoBera JUPEKTOPOB!

1) ZOMMHHMpOBaHUE OJHOTO WM HECKONBKHX JUPEKTOPOB Ha 3aCeIaHHH, €TO
MOKET OIPAaHHUYUTh IIOJTHOLEHHOE ydacTHe B O0CYKISHHUAX IPYIUX TUPEKTOPOB;

2) hopManbHOE OTHOIICHHE K PUCKAM;

3) pecie0BaHke IMYHBIX HHTEPECOB M HU3KUE STUIECKUE CTaHAAPTBI;

4) ¢opmaibHOe NPHHATHE PELICHAN Ha 3aCeNaHHH CoBeTa JUPEKTOPOB, 0e3
peasIbHBIX ¥ aKTHBHBIX 00CY K/IeHUH’;

5) mo3umus GeCKOMIIPOMHCCHOCTH (OTCYTCTBHE rMOKOCTH) WIH OTCYTCTBHUE
CTPEMJICHHUS K pasBUTHIO (I[OBOHBCTBOB&HI/IG TEKYLIHUM TIOJIO}KGHI/IGM);

6) cnabas opraHU3alUOHHAs KYJIbTYPa,

7) HeOCTATOK HHPOPMALUH /KA aHATH3A.

Ynensl CoBeTa QUPEKTOPOB MOIYT 3aIIPOCHTE AOMONHUTEIBHYIO UHGOPMALHIO
o Borpocam [losecTku JHs, HEOOXOMUMYIO JULA MIPUHSTHS PEIICHHA.

06. Kaxneiii uinen CoBera AMPEKTOPOB Y4YacTBYeT Ha 3acelaHHAX Cosera
JIUPEKTOPOB U KOMHUTETa, B COCTaB KOTOPOro OH BXOIHT. OtcrymuieHne OT JaHHOU
HOPMBI JIOIYCKAeTCsl B MCKIIIOUMTEIBHBIX CIydasX, OroBapuBacMbIX B [TomoxeHUU O
CoBeTe AUPEKTOPOB.

97. Ksopym s mpoBefeHus 3aceqanus CoBeTa IHPEKTOPOB ONPEAEIACTCA
Verapom OBmiecTsa, HO He MeHee IIOTOBUHEL OT yucia uneHoB CoBeTa IMPEKTOPOB.

08. Pemenms Ha 3acenanun Copera jupekropoB OOmecTBa NMPHHAMAIOTCS
GoJlblIMHCTBOM ronocoB ujieHoB CoBeTa AMPEKTOPOB, NPUHUMAIOLIMX YyHaCTHE B
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3acelaHUH, €CIId 3aKOHOAATEIECTBOM Pecrry6muku Kasaxcra, Y CTaBoM OO1mecTBa WK
ero BHYTPEHHHMM JOKYMEHTaMH, ONpEeJeNsIOmMMU MOPAI0K CO3BIBA U IIPOBEIEHHS
zacenannii CoBeTa AUPEKTOPOB, HE MPEAyCMOTPEHO HHOE.

99. Tlpu pemenuu BompocoB Ha 3acesanun CoBeTa JUPEKTOPOB ObmectBa
kaxneii uwren Coera aupektopoB OOmiectsa obnmamaer ogHUM roynocom. llepenava
npasa rojoca wieHoMm CoseTa IUPEKTOPOB OOwecTBa HHOMY JIMIY, B TOM YHCIE
mpyromy unedy Cosera aupekropos OOuiecTBa He JOIYCKAaeTCsl, 38 HCKIIOHCHUEM
CllydaeB IIpeIyCMOTPEHHBIX 3aK0HOaTenscTBoM PecryGmuky Kasaxcran wim Ycrapom
OOmecTsa.

100. Tlpu npumstan CoBeroM aupexTopoB OOIiecTBa pelIeHHH, B Cilydac
paBeHCTBa TrojiocoB wieHoB (CoBeTa [MPEKTOPOB, IPaBO PEIIAIOIIETo roioca
npuHaanexur [peacenareito Cosera nupekropos OOLIecTsa.

101. Ynen CoBera AMPEKTOPOB, MMEIOLIUH 3aHHTEPECOBAHHOCTH 110 BONPOCY,
BhIHECeHHOMY Ha paccMorperue CoBeTa TMPEKTOPOB, HE Y4acTBYET B 00CYXKICHHH U
rOJOCOBAHMH IO JAHHOMY BOIIPOCY, O 4e€M JENIAeTCs COOTBETCTBYIOLIASA 3amuch B
npoTtokoJie 3acenanus Cosera TUPEKTOPOB.

102. CoBeT QUPEKTOPOB MOXKET IIPOBOJTUTH PEBU3UI0 PAaHEC NPHHATBIX pEIIeHHH.
AHanu3y NOJUIEKAT pelleHHWe U IPOIeCC €ro NpHHSATHS. PeBM3Hs paHee MPUHSTHIX
pemenuii mpoBomuTcss Hpu nposeneHdd COBETOM JHPEKTOPOB  OLCHKH cBoel
JeSATeTLHOCTH.

Iaparpad 12. Ouenka nesteabHocTu CoBera IHPEKTOPOB

103. CoBeT JUPeKTOpoB, KOMHUTETHl U WwieHb! CoBeTa IUPEKTOPOB OLCHUBAIOTCA
Ha e)KeroHoi ocHoBe. [Ipy 5TOM He pexe OJHOTO0 pasa B TpY roJa OLCHKa IPOBOAUTCA
C IpHBJICYEHAEM HE3aBHCHMOH MPO(eCCHOHATBHOMN OpraHi3aLiy.

104. Ouenka mo3BoJsieT onpezensaTs Bkaan CoBeTa AUPEKTOPOB M KaXAOro M3
ero WIEHOB B POCT JOJTOCPOYHOM CTOMMOCTH H YCTOWYMBOE Da3BHTHE OO6mecTBa, a
TaloKe BBIABIATH HATPABICHHA ¥ PEKOMEHIOBATh MEphl ML YIIydIIeHHH. PesynbrarTsl
OLIEHKU IIPHHUMAIOTCS BO BHUMAHUE IIPH Meper30paHii KM JOCPOTHOM MPEKPAIIEHHIH
nonHoMouuii uieHoB CoseTa IMPEKTOPOB.

105. Ouenka sBAgeTcd OIHHM H3 OCHOBHBIX HHCTPYMEHTOB IOBBIMICHI
npodeccuonamuzma CoBera JUPEKTOPOB M €r0 MHAMBHAYAIBHBIX HJICHOB. Onenka
[POBOXUTCS KAK JUTA HE3aBHCHMBIX TUPEKTOPOB, TaK U Uil EJMHCTBEHHOTO aKIMOHEPA.

TIpoBejieHre OIEHKH OCYIIECTBJISETCS [0 MNPUHIMIEM, Kak peryJlipHOCTb,
KOMILTEKCHOCTb, HEIPEPHIBHOCTD, PEAIHCTHIHOCTh, KOHQUACHITHATBHOCTD.

[Tpouiecc, CPOKM M MNOPSIOK IPOBENEHUS OLCHKH ACATCIBHOCTH Coserta
MPEKTOpOB, ero KomuteToB M wWieHoB CoBeTa JUPEKTOPOB pPErIAMEHTHPYCTCH
BHYTPEHHUMH J0KyMeHTamu OOIIecTsa.

106. OnieHKa BKIIIOYAET, B TOM YHCJIE PACCMOTPEHUE CIIEAYIOIIUX BOIIPOCOB.

1) omrmmansHOCTh cocTaBa (CoBeTa IUPEKTOPOB (GanmaHC HABBIKOB, OIIBITA,
pasHooOpa3ue CoCTaBa, 00BEKTUBHOCT) B KOHTEKCTE CTOAIIMX 33431 TIepell
OO0111eCTBOM;

2) SICHOCTh BHAEHHs], CTpAaTerud, OCHOBHBIX 3ajad, npoGieM H IEHHOCTEH
OO0mectsa;
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3) mIaHb! IPEEMCTBEHHOCTH U Pa3BUTHU;

4) pynxruonnposanne CoBera JUPEKTOPOB Kak €MHOr0 OpraHa, ponu Coseta
IMPEKTOPOB ¥ pykoBoauTejist IIpaBneHus B ACATCIPHOCTH OOG1ecTBa;

5) sd@exrTuBHOCTS B3auMojekcTBust CoBeTa MUPEKTOPOB C EauHCTBEHHEBIM
aKIMoHepoM, [IpaBieHneM U JODKHOCTHBIMH JTHIIAMA O6mecTBa;

6) 3¢ deKTUBHOCTH KaXx10ro U3 wieHoB CoBeTa JUPEKTOPOB;

7) sddexTuBHOCTL JesrTelbHOCTH KomuTeTroB CoBeTa JMPEKTOPOB M MX
p3auMmoeiicreie ¢ CoBeToM AMPEKTOPOB, wieHamu [IpaBnenus;

8) KadecTBO HMH(OPMALMA H AOKYMCHTOB, MPEJOCTABIACMbIX Cosety
JUPEKTOPOB;

9) kayecTBO 00cyx)neHuil Ha CoBeTe TUPEKTOPOB, B KOMUTETAX,

10) s bexTrBHOCTS AesTenbHOCTH KOPIOpaTHBHOIO CEKPETaps;

11) AcHOCTB MPOLIECCOB M KOMIIETEHIINH;

12) mpoliecc BBISIBICHHS U OLICHKH PHCKOB,

13) BzammopeiicTBHe ¢  EAMHCTBEHHBIM — AQKIHMOHEPOM M HHBIMU
3aHHTEPECOBAaHHBIMH CTOPOHAMH.

107. Ouenka nposogutcs COBETOM THPEKTOPOB HA €XKETONHOH OCHOBE C yueTOM
COOTBETCTBYIOLIEH OLEHKH KOMHUTETa IO KaJpaM W BO3HArpaKICHHAM. Cnocobamu
OLIEHKH SBIISIOTCS CaMOOLEHKa WM IPUBJIEYEHHE HE3aBUCHMOIO KOHCYJbTaHTa s
MOBBIIIEHHS KauyecTBa oneHKH. He3aBrcHMBll BHEIIHUH KOHCYJIBTAHT IIPUBJICKACTCA HE
pexe YeM OJJUH pa3 B TPHU roja.

108. Pe3ynbTaThl OLEHKH SIBISIOTCS OCHOBaHHEM EJMHCTBEHHOrO aKIHOHEpa B
nepen3bpanuy Bcero cocraBa CoBeTa JUPEKTOPOB MM OTACIBHOTO €ro *ieHa,
nepecmoTpe cocrtaa CoBeTa MMPEKTOPOB H pasMepa BOSHArPaXICHUs 1IeHAM Cogeta
IMPEeKTOPOB. B cilyuae HaIMuKs CEPHE3HBIX HEJOCTATKOB B pe3yJbTaTax ACATC/IBHOCTH
oTaebHBIX wieHoB Coera aupekTopos, IIpencenarens Coeta IUPEKTOPOB POBOAKUT
KOHCYJbTalui ¢ EMUHCTBEHHBIM aKIIHOHEPOM.

CoBeT JMPEKTOPOB B €KETOJHOM I'0OJJOBOM OTYETE OTPANKALT, cr10c00 IPOBEACHHs
oueuky CoBera JUPEKTOPOB U IIPUHATHLIE MEPBI TI0 €€ pe3y/IbTaTaM.

109. EqvHCTBEHHBIA aKIMOHEP MOMKET MPOBECTH coberBennyio oueHky Cosera
JUPEKTOPOB CAMOCTOSTETBHO WM C [PUBJICYCHUEM HE3aBICHMOr0 KOHCY/IBTAHTA. [Tpu
OlleHKe, IPOBOAUMON EIMHCTBEHHBIM aKIHOHEPOM, YIUTBIBAIOTCSA PE3yIbTATRI OLCHKHM,
npoeeneHHod  CoBeTOM — MPEKTOPOB,  PE3yNbTATBl  ACATEIBLHOCTH OO0mectsa,
seinotHeHue KII/I.

Iaparpad 13. KopnopaTHBHBIii ceKpeTapb ObmecTBa

110. B mensx sbdextunHON opranu3anuy neaTenbHOCTH CoBeTa MUPEKTOPOB M
p3ayMojeiicTBus [IpaBieHus ¢ akupoHepamy, COBETOM JHPEKTOPOB HA3HATACTCAH
KopropaTuBHBIH CEKpeTapb.

111. CoBeT AMPEKTOPOB NMPUHAMAET PElIcHHe O Ha3HauyeHHH KoprnopaTHBHOIO
cexperaps, OIpeeNseT CPOK ero MONHOMOYHH, QYHKIHH U MOPANOK ACATEIHLHOCTH,
pasMep JOJKHOCTHOTO OKJaja M YCIOBHS BO3HAIP&KICHUs, NPUHAMACT PCLICHHE O
cosnanny Cyk6sl (ceKpeTapuaTa) KOpIOPaTHBHOTO CEKpeTaps 1 ONMpeaC/IseT OroJKeT
ykazanHoii Ciyx05l. KopropaTHBHEIM CEKpeTaph IOAOTHCTCH CoBeTy AHUPEKTOPOB
O6muiecTBa ¥ HezapucuM 0T Ipasienus OOIecTsa.
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112. OcHoBHBIe 00s13aHHOCTH KOprnopaTUBHOIO CEKpeTaps BKIIOYAIOT.

1)  conedicTBHe B CBOEBPEMEHHOM M Ka4eCTBCHHOM  IpHUHATHH
KODIIOpAaTHBHBIX pemeHuil co croponsl CoBeta IHPEKTOPOB, EayHCTBEHHOTO
aKLMOHEPa;

2)  BBHIIONHEHHEe POJM COBeTHHKA M wieHoB CoBera MMPEKTOPOB IO BCEM
BOIIPOCAM HX JEATEIbHOCTH U IPUMEHEHHS MOJIOXKEHIH HACTOAIIEro Konexkca, a Takxe
MOHHMTODHHT 3a peanusanueil Hacrosmero Konekca 1 y4acTue B COBEPUICHCTBOBAHUY
KOPIIOPATUBHOTO yrpasieHus B O0IIecTse U OpraHu3alusX.

KopropaTHBHBIH CeKpeTaph TakKe OCyIlecTBasfer mogrorosky Ordera o
COGIIIOICHAY TIPUHIMIIOB U mosokeHuii HacTosmero Komekca, KOTOpbIH BKIIOYACTCS B
coctaB lomoBoro oryera QOOmectBa. B [1aHHOM OT4YeTe OTPAXKAETCsA IICPCYUCHB
NpUHUAIOB M monoxenuit Kojekca, KoTopble He COOJIONAIOTCS, C NPUBEICHAEM
COOTBETCTBYIOIIMX OOBSCHEHUH,

113. Ocuosuble GyHKMH KOPIOPaTUBHOTO CEKpeTaps B YacTH O00eCTIeYeHHs
nesitesibHocTd CoBeTa JUPEKTOPOB BKIKOYAIOT, B TOM YHCIIE:

1) oxasanme momomu [Ipencenaremo Coera OUPEKTOPOB B (G opMHUpOBaHUH
IjiaHa paGOTI:I H ITOBECTOK 3acenamf1i71;

2) oprauusanus IposejeHns 3acefanuii CoBeTa TUPEKTOPOB M €r0 KOMUTETOB;

3) obecnedenue monyyeHus uneHamu CoBera IHUPEKTOPOB aKTyaJIbHOH M
CBOEBpEMEHHON HH(OPMAIMH, JOCTATOYHOH I NPUHATHS peIlIeHuH II0 BOIIpOCam
IIOBECTKH JIHS U B paMKax KoMneTeHun Cosera TUPEKTOPOB;

4) nporoxonmuposanue 3acenanuii (Cosera IMPEKTOPOB M  KOMHUTCTOB,
obecrieyeHne XpaHeHus IPOTOKOJIOB, CTEHOIPaMM, ayIHO-BUICO 3aIuceil, MaTepUalloB
3acenanuii CoBeTra JUPEKTOPOB H KOMHUTETOB;

5) koucynprupoBanne wieHoB CoBeTa  JMPEKTOpPOB [0  BONpOCaM
sakoHonaTenscTBa Pecriy6nuku Kaszaxcran, Yerapa OOuecTsa, HaCTOSIIETO Konexkca,
BHYTPEHHHUX JIOKYMEHTOB, OCYILIECTBICHIE MOHHTOPUHIA IIPOUCXOMSIIINX HU3MEHEHUH U
cBOeBpeMeHHoe HHpopMupoBanue WieHoB CoBeTa IUPEKTOPOB;

6) opraHu3anys BBEJIEHHsS B JIOJDKHOCTh BHOBB n36panneix wieHoB Cosera
IUPEKTOPOB;

7) opranmsauusi oOydeHua 4neHoB CoBera IHPEKTOPOB W NPHBJICHCHHS
IKCIEPTOB;

8) opranmsamua B3aumozeiicTeus wieHos CoBera IUPEKTOPOB C EauHCTBEHHBIM
axioHnepoM, IIpaBieHrem.

B uacTy oOecriedeHus B3auMOoAeHcTBHA ¢ EMHCTBCHHBIM aKITHOHCPOM:

1) cBOEBpPEMEHHOE HAIPaBJIEHHE MaTepuajioB MO BONPOCAM, BBIHOCHMbBIM Ha
paccMoTpeHHe EMHCTBEHHOrO aKIHOHEPa JUIA NPHHATHS COOTBETCTBYIOMHX pelIeHunI;

2) obecrieueHue XxpaHeHus perneHuii EMMHCTBEHHOTO aKIHOHEePa,

4) obecriedeHue Ha/UIEKAMEr0 B3aUMOJCHCTBUA OpraHu3alH C aKIHMOHEpaMH,
BK/TIOUAst KOHTPOJb 32 IPeJOCTABNeHMeM HH()OPMALMK Ha 3arpOoChl aKIHOHEPOB Ha
CBOEBPEMEHHON OCHOBE.

B vacTu BHepeHus HaIexkKallell MPakTHKY KOPIIOPATHBHOTO YIIPaBICHHS.

1) MOHMTODMHI pealu3alii ¥ COOMIONEHHs IPUHIMIOB U TIOJIOYKESHHH
Hacrosulero Kojaekca,

2) moaroroBka Ordera O COOMIONCHWM MPHUHIMIOB H MOJIO’KEHUN HaCTOALIETO
Koaexkca;
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3) BBIABICHHE B PAMKaX HCIIOJHEHHS CBOMX dyHKIMI HapyIIEHHH B 4aCTH HOPM
KOpPIIOPAaTHBHOrO  yIpPaBJIeHHs, 3aKPEIUICHHBIX —33aKOHOZATEILCTBOM, YcraBoM ¥
npyrumu goxkymeHTamMu OOmiecTsa;

4) KOHCYJIHTHPOBAHNE AKIUOHEPOB, JOIKHOCTHBIX JIUL, PaOOTHUKOB OObwecTBa
I10 BOIIPOCaM KOPIOPAaTHBHOTO yIIPaBICHHS,

5) MOHWTOPHHI Jydilell MHPOBOH IpPAaKTHKH B C(epe KOPIOPATUBHOIO
yIOpaBleHHs W BHECEHMEe INpPELIONKEHWH [0 COBEPIICHCTBOBAHWIO IPAKTHKH
KOpIIOpaTHBHOro ynpasienus B O0mecTse.

114. B cioydae BOSHHKHOBEHHS CHTYalHH ¢ KOH(IMKTOM HHTEPECOB,
KopropaTWBHBIA  CeKpeTapb TOBOAMUT [AHHYIO vHQOpMalLIMIO 0 CBEIEHUs
IIpencenarens CoBera JUPEKTOPOB.

115. JIns wucnonHeHus cBoux oOs3aHHOcTel KoprmopaTHBHBIH —CeKpeTaphb
o6nanaeT 3HAHWAMH, ONBITOM H KBanuQukauwei, A0OPOCOBECTHOM [€NOBOHU
penyTanueii. B 3aBucumocTd oT pasmepa OOmiecTBa U Maciuraba ero JedaTeJIbHOCTH,
MOXeT OBITh co3aaHa Ciysxk0a KOpIIopaTHBHOIO CEKpETaps.

116. Ha pomxnocts KopropaTUBHOrO ceKpeTaps Ha3Ha4aeTcs JIMIO, MMEIoMee
BBICLIIEE IOPHANYECKOE MU SKOHOMUYECKOe 00pa3oBaHue, C HE MEHEE UeM I THICTHIM
OnBITOM paboThl, W MPaKTHYECKUue 3HAaHWS B CHEpe KOPIOPATUBHOIO YIPABICHHUS H
KOpIIOPaTHBHOIO [IpaBa.

117. B uensx TmoBblIeHUS 3Q(EKTUBHOCTH IOArOTOBKH M IIPOBCACHUA
3acenannii COBETOM JUPEKTOPOB MEPUOANUECKH OOCYXHIAeTCsl IIOMHOTA M IIOJIE3HOCTD
npenocraBieHHbix wieHam (Cosera JIMPEKTOPOB MaTepUAloB. Pe3ynpTaThl JaHHBIX
0OCYXIEHHH CIIy)KaT OCHOBAHMEM /IS OLEHKH J(QQEKTHBHOCTH ACATCIbHOCTH
KopmopaTHBHOTO CEKpeTapsl.

118. B ornomennn Koprmopatusroro cexperapst B O6mecTse paspabaTbiBaeTCs
TIporpamMma BBeJEHHUs B JOJUKHOCTH W TJIAHUPOBAHUS NPEEMCTBEHHOCTH. HaznayeHue
KopropaTHBHOIO ceKpeTaps OCYIIECTBISIOTCS HA OCHOBE OTKPBITHIX M MPO3PATHBIX
IIPOLIEAYP, 3aKPEIVIEHHBIX BO BHYTPCHHHX JOKYMEHTaX OO6mecrBa.

119. KopropaTHBHBLH CeKpeTaph OCYLIECTBIISIET CBOIO JESTENBHOCTh Ha OCHOBE
nosioxkenus, yrBepxaaemMoro CoBeTOM [UPEKTOPOB, B KOTOPOM  yKas3bIBAIOTCAH
(QyHKIMM, TpaBa U O0SI3aHHOCTH, MOPAIOK B3auMoIelicTBUs ¢ opraHamu OOIIeCTBa,
KBaTH(HMKAIMOHHBIE TPeGOBAHUS U pyrasi HHOpMaIusL.

120. Jlnst BemmonHeHHs coux (yHkimi KopropaTuBHEIH CeKpeTaph HALCISCTCs
CIIEIYIOIIUMH IOJTHOMOYHAMHU:

1) 3anmpammBath ¥ IOMy4arh Y AOJDKHOCTHBIX JIHI U paboTHuKOB OOmIECTBA
MaTepHaIbl, 10CTATOYHbIE JUTS IPHHSATHS PELICHNUIT Ha 3aCe/IaHUsX CoseTa JUPEKTOPOB,

2) MpUHMMATH MEpHI [0 OpraHu3anuy 3acefanuii CoBeTa IMpEKTOPOB;

3) HEmoCpeICTBEHHO B3aMMOJIEHCTBOBATD C IpencenareneM u wieHaMu Cosera
JIMPEKTOpPOB, IIEPBEIM PYKOBOJWTENEM M YICHAMH [IpaBnenus, paOOTHHKAMU
O61uecTBa, EAMHCTBEHHBIM aKIHOHEPOM.

IIpapnenue OGuecta okaspiBaeT KopropaTHBHOMY CEKPETapio BCECTOPOHHES
cozeifcTBHE ITPH MCIOTHEHUH M CBOUX TTOJTHOMOYHH.
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IMaparpad 14. OmOyacmen OGmecTBa

121. B uensax coGurojeHUsT TPUHLMIIOB JEIOBOH 3THKH H ONTHMAJILHOIO
PEryJIUpOBaHUS  COLMAJILHO-TPY/IOBBIX CIOPOB, Bo3HHKamomux B OOmectse u
OpraHM3alni, HazHa4aeTcss OMOyACMeH.

122. OmOyncmen Hasuadaercs pemeHneM Cosera aupexropoB OOmiectBa U
OpraHu3aldii M MOMJIEKUT Nepen30paHui0 Kaxasle aBa roga. Poms omOyacMeHa
3aKII0YAeTCs] B KOHCYJIbTHPOBaHHH OOPATHBIUHXCS K HEMy paOOTHUKOB, YYaCTHHKOB
TPYIOBBIX CIIOPOB, KOH(WIMKTa M OKa3aHHH WM CONCHCTBHA B BBIPaOOTKE
B3aWMOIIPUEMIIEMOTO, KOHCTPYKTHBHOTO M pPEATU3yeMOro pEUICHUS C Y4eTOM
coOmoeHnss HOpM 3aKoHoAaTenbeTBa PecnyOnuku KaszaxcraHn (B TOM  YHCIE,
co0moieHuss KOHQUIEHIMATBHOCTH), OKa3aHUKM COJEHCTBUS B PEIIEHUH MPOOJIEMHBIX
COLMAJILHO-TPYIOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 OO0I1ecTBa H OpraHu3aLuii.

123. OMOyACMEH BBIHOCHT Ha pPacCMOTPEHHE COOTBETCTBYIOLIMX OpPraHOB U
JDOJDKHOCTHBIX U OO1IecTBa M OpraHu3alyii BEISBIEHHEIE UM IPOOJIeMHbIe BOIIPOCH,
HOCSIIIME CUCTEMHBIN XapakTep U TpeOylollue MPUHATUS COOTBETCTBYIOIIMX pelleHuit
(KOMIUIEKCHBIX Mep), BEIABUIA€T KOHCTPYKTHUBHBIC IIPEIJIOKEHUS LIS UX PELLICHU.

124, OMOyacMeH He pexxe OJHOTO pa3a B I'oJl MPEACTABISET OTYET O Pe3yJIbTarax
IPOBEJEHHON pabOThl KOMHTETY II0 KaapaM M BO3HArPAKIACHUAM H KOMHTETY IIO
ayauty CoBera paupektopoB OOmectsa M OpraHU3aldif, KOTOPHIE OLIEHHUBAIOT
pe3yabTaThl ero NesTeIbHOCTH.

125. Coser mupexropo OOliecTBa M OpraHU3alldil OLIEHMBAET PE3YJILTAThI
JIEATEIbHOCTH OMOYyJICMeHa M NMPUHUMAeT pellieHHe O IPOIJIeHHWHU MK NPEeKpalleHHH
MIOJTHOMOUHH JIMLIA, 3aHUMAIOIIETO JOJDKHOCTE OMOyACMeHa.

IIaparpad 15. Cayx06a Buyrpennero ayaurta npu Cosere gupekropos Odmecrsa

126, [Jns  ocymecTBieHHs ~ KOHTpOJIsd 3@  (PMHAHCOBO-XO3AHCTBEHHOM
nesTeabHoCThI0 OOIiecTBa, OLEHKH B 00/JacTH BHYTPEHHEro ayaura M KOHTPOJI,
yIOpaBIeHHs DPHCKaMH, cobmomeHus 3akoHopatenbcTBa Pecrmybmukxu Kazaxcran B
O6wectBe cosmaercs Ciyxba BHyTpeHHero ayaura. Coser aupekTopoB OOmiecTsa
onpejenser KoyjndecTBeHHBIH coctaB CiykObl BHYTPEHHEro ayamra, CpokK
MOJHOMOUNH ee pabOTHHUKOB, HA3HAUAET ee DPYKOBOAUTENs, a TakkKe JOCPOYHO
TpeKpamaeT ero MOJHOMOYHS, OIpelesieT HNOPANOK ee paboThl, pasMep W YCIOBHA
OILIaThl TpyJa H mpeMupoBanus paborHukoB CiayObl BHyTPEHHErO ayluTa, a TaKkke
Groxet Ciry:KOBl BHYTPEHHEr0 ay/JUTA.

127. Pa6otHuku Ciy:x0bl BHYTPEHHETO ayIiTa He MOTYT ObITb H30paHbl B COCTaB
Cosera aupextopoB u IIpasienus OO1ecTsa.

128. Cnyx0a BHyTpeHHEro ayauTa MOIYMHsETCS HermocpeacTBeHHO CoBery
nupektopos OOiecTBa ¥ sBisieTcst HezaBucuMol oT [Ipasnenus OOmiectsa. 3amayd U
(ysxupn Cry:xObl BHyTpPeHHEro ayauTa, e IIpaBa U OTBETCTBEHHOCTH OIIpe/e/IAI0TCS
[Tonoxernem o CnyxGe BHyTpeHHero ayaura, yreepxknaeMblM CoBETOM JUPEKTOPOB
OGecTBa.

129. KmroueBsle 00s13anHOCTH Cy’KOBI BHYTPEHHEr0 ayquTa BKIIIOYAIOT OLEHKY
KauecTBa CHCTeMBl BHYTPEHHEro KOHTpONs M ympasieHus: puckamu B Ofmectse u
nosenenue 10 cBefeHus CoBeTa JUPEKTOPOB HHGOpPMANUU O JOCTATOYHOCTH WU

27



shdextuBHOCTH HaHHOU cucTeMbl. OCHOBHas 3azada Cnyx0Bl BHYTPEHHETO ayauTa
3aKTIOYAETCs B CONEMCTBIH YIydIICHHIO Pe3yIbTaToB AesTensHocTn OOmecTsa.

130. B TIlomoxenuu o CmoyxbGe BHYTpeHHEro ayauTa OIpENeNsIoTes U
3aKpEeIUIIFOTCS:

1) npuBepKEHHOCTh MPHHIUNAM U IOJOXKEHHAM, NPUHATHIM MEXIYHapOIHBIM
WncrurytoM BHyTpernux aynutopos (The Institute of Internal Auditors);

2) cTaTyc, IeJId U 3a71a4d BHyTpeHHero ayauTa OOuiecTsa;

3) yciI0BHs 0becreueHns He3aBUCHMOCTH, 00BEKTHBHOCTH U MIPO(eCCHOHAN3MA
Ciyx6Bl BHYTPEHHETO ayauTa A1 ZOCTIKCHHA LeJIeH M 3a/a4 BHYTPSHHETro ay/luTa U
sddexrupHOoro BemonHenuss CiyxGoif BHYTPEHHEro ayiuTa CBOMX QYHKIMH M
00s13aHHOCTEN;

4) kBaanduKalMOHHBIE TpeGoBaHus K pyKkoBoauTemo H paboTHukam CiyxObl
BHYTpPEHHETr0 ay/uTa,

5) oGpeM U cozepxkaHue NeATEIbHOCTH BHYTPEHHETO ayIuTa,

6) mpaBO JOCTYNa K DOKYMEHTAalWH, COTPYAHHMKaM U MaTepHUalIbHBIM aKTHBaM
TIPY BBITIOJHEHUH COOTBETCTBYIOIIHUX 38 aHHH;

7) mopsinox B3aumopedictBuss CiryGel BHYTPEHHEro ayguTa C Coserom
nupextopoB U Ilpasnenuem OOuiectBa ¥ MPEICTABICHUS OTYETHOCTH KOMHTETY IO
aynuty u Cosery qupexropos OOmiecTsa.

131. B monoxxenuu o CinyxGe BHyTpeHHEro ayaura IMpeayCcMaTpUBalOTCA TaKxKe
CJIeIYIOIIME 3a0aud U QYHKIUH:

1) comeiictBue Ilpasnenwio u paGoTHukam OOmectsa B pazpaboTke H
MOHHTOPUHTE HCTIOJHEHUs MPOLEAYp H MEPONPHATHH IO COBEPLICHCTBOBAHHIO
CHCTeMBl YIpPAaBJEHHUS DPHCKAMUH M BHYTPEHHErO KOHTPOJA, KOPIOPAaTHBHOMY
yTIpaBIIEHHIO;

2) KOOpAWHALHUS JASATENbHOCTH C BHEIIHHM ayJUTOPOM OOmecTBa, a TaKKe
JIMIAMH, OKa3BIBAIOLIUMU YCIYrH MO KOHCYNETUPOBAHUMIO B OOJNACTH YNPABICHUS
PHCKaMK, BHYTPEHHEr0 KOHTPOJIS ¥ KOPIIOPATUBHOTO yIIPABJICHHUS;

3) mpoBeleHHE B paMKax YCTAHOBJEHHOIO IOpSIKa BHYTPEHHEro ayaura
JIOYEPHHX OpraHU3allHii;

4) moaroroska u mpexpocraBieHne CoBeTy JUPEKTOPOB M KOMUTETY IO ayluTy
eXKEKBAapTaJIbHBIX M TOAOBOTO OTYETOB O Pe3yJbTaTaX IeATeNLHOCTH MOJPasNie/eHHs
BHYTPEHHEro ay[WTa U BBINOJIHEHHH TOJOBOTO ay[IWTOPCKOro ILIaHa (B TOM wucne
BKJIIOYAIOIIMX MH(GOPMAIMIO O CYIIECTBEHHBIX PHCKaX, HEJOCTaTKaX, pesylbTarax M
>Q(GEKTHBHOCTH  BBIIOJHCHHA  MEPONPUATHH IO  YCTPaHCHHMIO  BBIABICHHBIX
HEOCTATKOB, pe3y/bTarax OLEHKHM (DaKTHUEeCKOTo COCTOSHWSA, HAASKHOCTH U
>Q(QEKTUBHOCTH CHCTEMBI YNPABJCHUS pPHCKAMH, BHYTPEHHEro KOHTPOIL U
KOPIIOPAaTHBHOTO YIIPABICHHA);

5) mposepka cobGmojenns uienamu IlpasneHus O6mecTBa 1 ee pabOTHUKAMU
HoJoXkeHH 3aKkoHomaTenpcrBa PecnyOuukd KazaxcTaH W BHYTPEHHUX JOKYMEHTOB,
KacaroImxcsl MHcalgepckoil uHpopManun # GopsOBl ¢ KOppyIIHed, coOmoaeHus
TUYECKHX TPeOOBaHMIA;

6) ocyliecTBJI€HHE MOHUTOPHHIA 38 HCIOIHECHHEM pPEKOMEH/IAllMi BHEIIHEro
ayAUTOPA;

7) mnpemoctaBieHne KoHCynpraupii  CoBETy  IMPEKTOpPOB, [IpaBienuo,
CTPYKTYPHBIM MOJIpA3AENECHHUIM 1 JI0YEPHUM OPraHu3alliiM 10 BOIIPOCaM OpraHU3aIl1
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U COBEpLIGHCTBOBAHMS  BHYTPEeHHEro  KOHTPOJ,  YIpaBlIeHHs  PHCKaMH,
KOPHOPaTHBHOIO YITPABJICHUs U OPraHH3al[Mi BHYTPEHHEro ayuTa (BKJII0Yas BOIIPOCH!
pa3paboTKy BHYTPEHHUX HOPMATHUBHEIX JOKYMEHTOB M IPOEKTOB B 3THX 007aCTIX), a
TaKOKe TI0 MHBIM BOIIPOCAM, BXOIAIINUM B KoMreTeHuuio CiyObl BHYTPEHHEro ayIuTa.

132. Ouenka s>ddextuBHOCTH AesiTenbHOCTH CiyxObl BHYTpEeHHEro ayauTa, ee
pyKOBOAMTEIS U paboTHHUKOB ocyuiectsisercs (CoBeTOM AMPEKTOPOB HA OCHOBE
paccmorpenust  orderoB Cory:kObl  BHYTpEHHEro ayauTa, COONIONEHUS CpPOKOB
WCIIOJIHEHUA TOJOBOr0 ayJMWTOPCKOIO IUIaHAa U IPEACTABICHHs OTYETHOCTH, OLEHKU

COOTBCTCTBHA OTYCTOB TpGGOBaHI/IHM CTaHIapTOB H BHYTPCHHHX HOPMAaTHBHBIX
nokyMeHTOB Ciry:k0bl BHYTPEHHETO ay IHTa.

IMaparpadg 16, IlpaBaenne

133. PykoBojacTBO Tekyuleld pesTeqbHOCTBIO (OOLIeCTBa OCYIIECTBIAETCS
[IpaBnenuem.

PykoBojurens U wieHsl [IpaBneHus o6nagaloT BEICOKEIMH NPO(ECCHOHAILHBIMU
H JHYHOCTHBIMH XapaKTepUCTHKaMM, JOOPOCOBECTHOM [e/IOBOM pelyTalueH, u
NPUAEPKUBAIOTCS STHUECKUX CTaHIapTOB.

PykoBoaurens Ilpasienus obiaaeT opraHu3aTOPCKAMHU CIIOCOOHOCTAMH, TAKKE
paboTaTh B aKTHBHOM B3aMMOJEHCTBHHU ¢ aKLIHOHEPaMU M KOHCTPYKTHBHO BEICTPAUBATh
¢ HuMH jquaior, CoBeTOM JUPEKTOpPOB, paOOTHUKAMM U JAPYTHMMHU 3aHHTEPECOBAHHBIMU
CTOPOHAMH.

134. TTpapnenue nogotyeTHO COBETY AUPEKTOPOB M OCYIIECTBISIET PYKOBOJACTBO
eXeIHEBHOH JedTensHOCThI0 OOIecTBa, HECET OTBETCTBEHHOCTh 3a peaU3aliio
CTpaTeru¥ pasBUTHSA W/WId IUIaHa DPasBUTHA W pelleHud, npuHsateix CoBeToM
IUPEKTOPOB M EAMHCTBEHHBIM aKIIHOHEPOM.

135. CoBerT mupeKTOpoB H30UpaeT pyKOBOAMTENS H 4WieHOB IIpaBieHwus,
ONpeJE/IAeT CPOKU MOTHOMOYHH, pasMep JO/KHOCTHOTO OKJIaja, YCIOBHS OILIATHI HX
Tpyaa. KiroyeByro poib B IpoLiecce INOMCKAa ¥ OTOOpa KaHIMIATOB B COCTaB
[IpaBneHus, ONpPENENEHUN WX BO3HArPaXJECHHS HrpaeT KOMUTET IO KaapaM H
BosHarpaxaenusm Cosera gupexTopos OOecTsa.

136. Tlpennoxkenus 10 KaHaupataM, Ha usOpaHue B cocraB llpaBieHus Ha
paccMOTpeHHe KOMMTETA I10 KajgpaM H BoszHarpaxaeHusm Cosera IUPEKTOPOB BHOCHT
pykoBoutens Ilpasnenus. B ciaydae orkionenus CoBeToM NHPEKTOPOB KaHIMIATA,
TIpeUIOKEHHOr0 pyKoBoauTeaeM IIpapienus Ha OAHY U Ty e BaKaHTHYIO NOJDKHOCTH
B cocTaB IIpasiieHus BO BTOPOi pa3, IPaBO Ha BHECEHUE NPEIJIOKEHM [0 KaHIUIATy
Ha JAHHYIO BaKaHTHYIO JOJDKHOCTD Nepexofut K CoBeTy AHPEKTOPOB.

137. CoBeT AMPEKTOPOB MOXeT B J000e BpeMs MPEKPATUTh MOJHOMOYHA
pykoBozuTessl U wieHoB IIpaBieHus.

138. PykoBoautens 1 unen Ipasienust OOmecTBa H30UPACTCS CPOKOM 0 TPEX
ner. Cpoku MOJHOMOYMH PYKOBOIAUTENS M 4ieHOB IIpaBieHus COBNANAIOT CO CPOKOM
nomHoMounii [Ipasinenns.

139. JIis nOBBIMIEHHMS TPO3PAYHOCTH [IPOIIECCOB HA3HAYCHHUA U BO3HAIPAKICHUS
pykoBoauTens U wiexos [Ipasinenns O6uiecTsa, COBETOM THPEKTOPOB YTBEPKAACTCA U
CTPOro COOMIOJAIOTCS MpaBwia [0 HA3HAYCHHAM, BO3HAIDAKACHHUAM, OLCHKE U
IIpeeMCTBEHHOCTH pyKoBouTes i wieHoB [Ipasnenns ObecTsa.

29



140. TIlpanenne non pykosojctBoM CoBera IHPEKTOPOB paspabaTrIBaeT
CTpATETHIO Pa3BUTHSA W/WIH IUIaH pa3BuTust OOmmecTsa.

[TpaBnenue obecrieyrBaeT:

1) ocylIecTBIEHUE JEATETHHOCTH B COOTBETCTBHY C HOpMaMH 3aKOHOAATEeNIbCTBA
Pecniy6muku Kazaxcrad, YcraBa W BHYTPeHHHX JOKyMeHTOB OOIecTBa, pelleHHAM
EnuncrBennoro akuuonepa, CoBera JUPEKTOPOB;

2) HaJUTesKalee ypapieHHe pUCKaMi U BHYTPEHHUH KOHTPOIIb;

3) BHIIENEHHE PECYPCOB ISl peal3allii pelleHuii EqUHCTBEHHOr0 aKIHOHepa,
COBETa JUPEKTOPOB,

4) GesomacHOCT Tpyaa paboTHHKoB OO1IECTBa;

5) cosmaHume aTMocepsl 3aMHTEPECOBAHHOCTH K JIOSIBHOCTH PabOTHHKOB
O6uiecTBa, pa3BUTHE KOPIIOPATHBHOM KYy/IBTYPBL.

141. Coser AHMPEKTOPOB OCYLIECTBJISAET KOHTPOIb HAA JeATCIBHOCTEIO
IMpasnenuss OOmectBa. KoHTpoms MokeT OBITB peanH3oBaH  TIOCPEJICTBOM
npenocTapieHus llpasieHdeM perylaspHod ordeTHocTH COBETy IMPEKTOPOB H
3acCllyllIHBaHHCM HpaBJ'IeHI/IH 10 BOIIpOCaM HCIIOJTHEHHA CpeaAHECPOIHBIX IJIAaHOB
PasBUTHA ¥ JOCTHTHYTBIX PE3yIbTaTOB HE peXe OAHOro pasa B KBapTal.

142. TpaBieHne NPOBOUT OYHBIE 3aceaHus U 00CyXIaeT BOIPOCH! pealu3aliy
CTpaTervyl pa3sBUTUs W/WIM IUIaHa Pa3BUTHsA, pelleHHil EAuHCTBEHHOTO aKnuoHepa,
CoBera [IHPEKTOPOB H ONEPALMOHHON JearenbHocT. 3aceianus Ilpasnenns
NPOBOIATCS HA peryispHoii ocHope. Ciyuau NPOBEAEHUs 3a0YHBIX 3aCENAHUH
OrpaHIYeHBI U OTIPE/Ie/IeHbl B YCTaBe i BHYTPEHHHX JIoKyMenTax O0miecTsa.

143. IIpaBnenue (opmupyer IIaH paboThl Ha MPEACTOSMIHE IOl ¢ MEPEIHEM
BONPOCOB [0 Hayaja KajeHnapHoro roxa. Ynensl IlpaBieHus 3a0J1aroBpeMEHHO
obecreuuBaroTCs MaTepuajaMH K PacCMOTPEHHIO, HaJIeKallero KaiyecTsa. Ipn
PacCMOTPEHHMH TAKMX BOIPOCOB, KAaK CTPATETUH Pa3BUTHS W/HIH IUIAHBI PAsBHTHL,
MHBECTHI[HOHHbIE IPOEKThI, YIPABIEHHE pPHCKAMH JOIMYCKAaeTCd MPOBCICHHE
HECKOJIBKUX 3aceIaHuit.

[Ipu paccMOTPEHHH KaXIOrO BONPOCA OT/ENbHOe O00CYMICHHE NOCBALIACTCH
PHCKaM, CBA3aHHBIM C IIPHHATHEM/HETIPUHSATAEM PEIIEHNS U VX BIHAHHA Ha CTOAMOCTD
u ycroitduBoe passutHe O0miecTsa.

Bce BOIpOCHI, BEIHOCHMBIE 10 MHALMATHBE [IpaBiIeHns Ha paCCMOTPEHHE Coseta
JUPEKTOpoB M EMHCTBEHHOro aKUMOHepa, NPEIBAPUTENLHO PACCMAaTPUBAIOTCA 1
ono0pstorcs [Ipasinenuem.

144. PykoBoauTenbs © uieHsl IlpapieHus He JOIYCKAOT BOSHHKHOBEHHA
cUTyaluu ¢ KoH(IMKTOM HHTepecoB. [Ipi BOSHUKHOBEHNH KOH(JIMKTa UHTEPECOB, OHU
3a61aroBpeMeHHO  yBeAOMILIIoT 00 atoM CoOBET AUPEKTOPOB 00 pPyKOBOAMTEIIS
[IpaBnenus, 3ahUKCHPOBATE TO MHCBMEHHO M HE Y4acTBOBATH B NPHHATHH PCIICHH
I10 BOTIPOCY.

145. PykoBoauTeNb 1 WieHb IIpaB/ieHns MOTYT 3aHMMAaTh NOJKHOCTH B APYTHX
OpTaHU3ALHAX TOJIBKO ¢ o00penust CoBeTa IMPEKTOPOB. PykoBoauTens IIpaBnenus He
3aHAMAeT JOJDKHOCTh pyKoBoaHTeNs [IpaBienus Apyroro ropuiuiecKoro Jila.

146. TIlIpamieHne oOecreYHBacT CO34aHHUE ONITHMAJIBHON OpraHH3aLMOHHON
cTpyKTyphl OOIIECTBA.

OpraHu3allHOHHAs CTPYKTypa HaIpaB/IeHa Ha:

1) 7 PEKTUBHOCTD IIPHHATHUSL PEILICHHH;
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2) yBenu4eHMe NPOTyKTHBHOCTH OO1ecTBa;

3) OIEpaTHBHOCTD PUHATHS PELICHHH;

4) opraHM3alMOHHYI0 THOKOCTS.

Or6op xamauuaroB Ha BakaHTHble nosuimu OOlecTBa OCYIECTBISETCS HA
OCHOBE OTKDBITHIX H TPO3PadHbIX KOHKYPCHEIX mpouenyp. KapsepHoe NpOIABHKEHHE,
MaTepHaNbHOe CTUMYIHMpOBaHHe COTpynHHKoB (OOmecrsa OCYIIECTBIACTCS B
COOTBETCTBHH C IIPHHIMUIIAMH MEPUTOKPATHH C YyUeTOM YPOBHS 3HAHUMN, KOMIIETEHIHH,
ombITa pabOTH U JOCTHYXKEHHS ITOCTaBIEeHHBIX 3a1a4d. B ObmecTse hopmupyercs Iyl
padOTHHKOB KaapOBOr0 pe3epBa, U3 KOTOPOro B IMOCISAYIOLIEM MOTYT MPOU3BOAUTECA
HAa3HAUeHHWs Ha PYKOBOSIINE IOUKHOCTH CPEIHEr0 M BBICIIETO MEHELKMEHTA.
PaGoTHUKH IIPOXOIAT OLIEHKY Ha €KEroJJHOHM OCHOBE.

[Tpouexyps! 0T60pa KaipoB Pealn30BbIBAIOTCS 11O CIIEAYIOIIIM TPeOOBAHUSIM:

1)  OTKPBITOCTH M OTCYTCTBHME OTPAHMYEHHH s 3aHATHSA IODKHOCTEH M
IIEPOKOr0 Kpyra Jmm, oOecrevdBas HPHHIMII PABEHCTBA BO3MOMKHOCTEH, KOTOpBIE
CIIOCOGCTBYIOT MOBBIIIEHUID KOHKYPEHIHHM M 0TOOpa JAOCTOMHBIX HPETCHICHTOB,
oTBevarouX TpeboBaHuIM MpoheCCHOHATU3MA U KOMIIETEHTHOCTH;

2)  GecmpHcTpacTHEIH M0A00P KaApOB U MOJHOE OTCYTCTBUE [IPOTCKIHOHU3MA,
MaTPOHAKHOM CHUCTeMbl Ipuema ([0 TPHUHIUIY MNPEJaHHOCTH, ITHUYECKOH
[PUHAANEKHOCTH, POICTBEHHBIX CBSI3eH 1 JIMYHON APYKOBL);

3) mpaBoBas periaMeHTalus, B TOM WYHCIE B BOMPOCAX 3aKpeILICHH
MPUHIMIOB M KPUTEpHeB OLEHKH KaHAWIATOB, HCKIIOYas —yclnoBua Ul
CYOLEKTUBHOCTH TP BEIHECEHUU PelleHHUs.

Maparpad 17. Ouenka n Bo3narpazienune 1neHos Ilpapiaenns OO0uecTBa

147. PyxoBonuTens W wieHbl IIpaBieHKs OLEHHBAIOTCH CoBeTOM IMPEKTOPOB.
OCHOBHBIM KpUTEPHEM OLICHKH SBIISETCS] NOCTHIKEHHUE ITOCTaBICHHBIX KIII.

KI1Jl pykosojutelns u uneHoB IIpaBneHus] yTBEPKAAIOTCS CoBeTOM JIUPEKTOPOB
O6wectsa. Ipenoxenns B yacTd KI1/] wieHoB IIpapieHns Ha pacCMOTPEHHE Cosery
IUPEKTOPOB BHOCUT PyKOBOHUTEIb IIpaBneHus.

148. PesynpTaThl OLEHKH OKAa3plBAIOT BIHSHHE HA Pa3Mep BO3HAIPAXICHUA,
OOIIpeHHe, nepensbpanye (HasHaueHue) WK JI0CPOYHOE PEKPAIECHNE IIOJITHOMOY U,

149. Ormyiata Tpyna pyKosoaurTens H 4ieHOB IIpaBieHHA CKIaibIBacTCs M3
[MOCTOSHHON W mepeMeHHON uacTH. [IpH yCTaHOBICHHH MO/DKHOCTHOIO OKIada BO
BHMMAHME IIPHHEMAIOTCS  CJOXHOCTh  BBINOJHAEMBIX — 3ajad, ICPCOHAILHBIC
KOMIETEHIIMH paGOTHUKA U €r0 KOHKYPEHTOCIOCOOHOCTh Ha PBIHKE, BKIaL, BHOCHUMBIX
NaHHBIM JuuoM B pasBuTde OO6miecTsa, YpOBEHb JO/DKHOCTHBIX OKIAIOB B
AHATOrMYHBIX KOMITAaHUSIX, SKOHOMIYecKas cuTyauns B OOuecTse.

150. B ciryuae JOCPOYHOTO PACTOPIKEHHS TPYAOBOIO IOr0OBOPa, BOSHATPAXIICHUC
BLIILIAUMBAETCS B COOTBETCTBHM C BHYTPEHHUMH JTOKYMEHTAaMU, YTBEPKICHHBIMH
Cogetom qupekTopoB OO1iecTBa.

INaparpad 18. IIpuHuun yCToi41HBOro pasBuTHs

151. OB1IECTBO OCO3HAET BAYKHOCTH CBOET'O BIMSAHUA HA IKOHOMUKY, SKOJIOTHIO 1
obmecTBO, CTPEMACh K pPOCTY JOJITOCPOYHON CTOUMOCTH, o0ecreunBa0T CBOE
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yCTOMYMBOE pa3BUTHE B JOJrOCPOYHOM IEpPHOZE, cobmonas OamaHc HMHTEPECOB
3aHHTEPECOBAHHBIX  CTOpPOH.  [logxom  OTBETCTBEHHOrO,  MPOAYMAHHOIO M
PALMOHANBHOIO  B3aUMOJEHCTBMA C  3aMHTEPECOBAHHBIMHM  CTOPOHAMH Oynet
CII0cOoOCTBOBATD yeTOMUMBOMY pa3BuTuio OOLIecTBa.

152. OGImecTBO CTPEMUTCS K POCTY JOJITOCPOYHOH CTOMMOCTH, O0ECIICYHBAIOT
yCTOYMBOE pasBUTHE, COOMIOmaOT OalaHC HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesTelbHOCTH B 00JIaCTM  YCTOMYMBOIO  Pa3BUTHSL  COOTBETCTBYET — JIy4IIMM
MEKIYHApOIHBEIM CTaHJapTaM.

OOI1IeCTBO B X0€ OCYILECTBICHUA CBOCH ACATECIBHOCTH OKA3bIBACT BIMAHUE WU
UCIILITHIBAIOT Ha ce0e BIIUSHNE 3aHHTEPECOBAHHBIX CTOPOH.

3aHHTEPECOBAHHBIE CTOPOHBI MOI'YT OKa3bIBaTh KaK IIOJIOXKHUTEJIBHOE, TaK H
HEraTHBHOE BO3JeHCTBHe Ha JesTeqbHocTh OOlIecTBa, a KIMEHHO Ha POCT CTOMMOCTH
OOuiecTBa, yCTOMYMBOE pa3BUTHE, PENYTALUWI0 W MMHDK, CO3JaBAaTh WIH CHHXKATh
pucku. OOGIecTBO yaeisieT Ba)KHOE 3HAUYeHHE HayIeXalleMy B3aUMOIEHCTBHIO C
3aHHTEPECOBAHHLEIMU CTOPOHAMH.

153. OOmecTBo TMpH  ONpelereHHd  3aWHTEPEeCOBAHHBEIX  CTOPOH U
B3aHMOJEHCTBHS C HHUMH HCIONB3yeT MEXIyHApOAHBIE CTAaHAAPThl ONpENesICHUs U
B3aUMoOJeiicTBUS ¢ 3auHTepecoBaHHEIMU cTopoHamu (Crammapr AA 1000, crangapt
NPUHLMIOB noxoTdeTHOCTH (Accountability Principles Standard 2008 "Crammapt
B3aMMOJICHCTBHA ¢ 3aMHTepecoBaHHBIMH cropoHamu" 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoacTBO IO  COLMAILHOU
orBercTBenHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeJeHHEBIE HIKE:

3anHTEpecOBaHHbIC IpuBHOCHMBI BKJIaJ, O:xuanns, HHTEpec
CTOPOHBI BJIHSIHHE
EnuHCTBeHHBIH duHaHCOBEIE PECypPChl PentalenbHOCTE
aKLHOHEDP, HHBECTOPBI, | (COOCTBEHHBIH KaItUTall, BJIO)KCHHBIX HHBECTHLIHI,
OaHKM BTOPOrO YPOBHSI | 3aeMHbIE CPEJICTBA) CBOEBPEMEHHas BBIILIATA
JUBUJEHIOB, OCHOBHOI'O
JI0JITa ¥ BO3HAIPAXKACHHUS
Pa6GoTHuKH, YenoseuecKkue pecypcehl, Bricokast 3apaboTHas
IODKHOCTHBIE JIAIA l JIOSTBHOCTD IaTa, XOpolIle yCIoBUs
| Tpy.a,
npo¢ecCHOHaIbHOE
pa3BHUTHE
[TpodeccroHanbHbIE CopnelicTBHe 00eCTIEUEHHUIO CobmoieHue 1npas
COIO3bI COIIMAJIbHOM CTa0MIBHOCTH, | paOOTHHKOB, XOPOLIHE |
pEryJHpPOBAHUIO TPYIOBBIX yCIIOBUS TPYyJa :
OTHOIIEHUIO U pa3pelleHHo
' KOH(IMKTOB
KineHTsl dunaHCOBEIE pecypchl myTeM | Ilomy4yenne
npuoOpeTeHus NPOIYKIIUU BEICOKOKAa4eCTBEHHEIX,
(TOBapoOB H yCIyT) Ge30MacHbIX TOBapoOB H
OpraHu3aluy yCIyr Mo IpHeMJIeMOi
| LeHe




[TocTaBmuku | IocraBka pecypcos (ToBapoB, | HaaeKHbIH PBIHOK COBITA,

paboT U yCiIyr) I CO3TaHUs | TOCTOSHHBIN

CTOMMOCTH IJIATEXKECTIOCOOHBIN

| IOKYIIATEeNIb

MecTHele coobiectBa, | [lommepika B MecTax Cosnanue
HaceleHWe B MeECTax | OCYILIECTBIEHUS JOTIOJTHUTEIBHBIX
OCYILIECTBIICHHUS JIEeATENBHOCTH; JIOSTTBHOCTh U | pabo4uX MeECT, pa3BUTUE
IeATeIbHOCTH, MOJIEPXKA MECTHBIX peruoHa
001IeCTBEHHBIE Ri1acTeil; 01arocKIOHHOE
OpraHu3aluu OTHOIIIEHUE; COTPYIHUYECTBO
[IpaBuTenscTBO, ['ocynapcTBeHHOE Hanoru, pemenne
rocyJapCTBEHHBIE peryiaupoBaHue COLIMAJIBHBIX 33134
oprausl, [laprameHT

OGI1ecTBO MPHHUMAET MEphl 10 HaNaKUBAHUIO [IUAlora M JOJIOCPOYHOrO
COTPYAHHUYECTBA C 3aHHTEPECOBAHHBEIMH CTOPOHAMH.

154. OG1iecTBO COCTABRISIET KAPTY 3aHHTEPECOBAHHBIX CTOPOH, C YUETOM PUCKOB
M DPAmKHpYd C YYETOM 3aBHCUMOCTH (IpsAMOH MM KOCBEHHOH), 00s3arenbCTs,
cutyauuu (ymenss ocoboe BHHMAHWE 30HAM IIOBBIIIEHHOTO pPHCKa), BIHAHUA,
pasIu4HEIX (pa3sHooOpa3HbIX) NePCIEeKTHB.

155. Mertojsl B3aUMOJIEHCTBUS C 3aMHTEPECOBAHHLIMH CTOPOHAMM BKJIIOYAIOT
caenyromue ¢opmsl (AA 1000 "CranmapT B3aMMOJEHCTBHS C 3alHTEPECOBAHHBIMH
croponamu” 2011 (AA 2011 Stakeholder Engagement Standard 12011) npuseznennsie
HMKE!

YpoBeHb B3aHMOAEHCTBHS MeToabl B3aumMoaeiicTBHSA

Koncynpranuu: nByxcroporHee | ONpPOCHUKH; (POKYC-TPYMIBL, BCTPEYH C
B3aUMO/IEHCTBUE; 3aMHTEPECOBAHHBIE | 3aMHTEPECOBaHHBIMU CTOPOHAMHU,;
CTOPOHBI OTBEYAIOT Ha BOIPOCHI | IyOIHYHBIC BCTPEYH; CeMHHApEI,
OOmecTBa U Oprasu3alui MIPEeOCTaBICHUE oOpaTtHO# CBSA3U
IIOCPEAICTBOM  CPEACTB  KOMMYHHUKALUU;
KOHCYJIBTaTHBHBIE COBETEI
Ileperosopsl KonnekTuBHBIE NEpPEroBOPEl Ha OCHOBE
IIPUHIMIIOB COLUAIBHOIO apTHEPCTBA
BOBJ/IEUEHHOCTD: JIByXCTOpOHHEe WK | MHOrOCTOPOHHKE (hopyMmBI;
MHOTOCTOPOHHEe  B3auMOJeiiCTBHE; | KOHCYIbTallMOHHBIE  IAHEIH,  MPOLECe
HapallliBaHWe OINbITA W 3HAHMH CO | JOCTHIKECHHSA KOHCEHCYCa; nporecc
BCEX CTOPOH, 3aMHTEPECOBAHHBIE | COBMECTHOTO NPHHSTHS PeIIeHUH; (OKycC-

CTOPOHBI U OpraHM3alliud HEHCTBYIOT
HE3aBHCHMO

IPYIIEL CXEMBI IPENOCTaBiIeHHs 00paTHO
CBSI3U

CoTpyIHUYECTBO:. JIBYXCTOPOHHEE
15R1051 MHOI'OCTOPOHHEE
B3aUMO/IEHCTBUE;, COBMECTHOE
HapalldBaHWe OIBITa M  3HAHWH,

TIPUHSATHE PELUCHUHN U MEP

CoBMecTHBIE IIPOEKTHI; COBMECTHBIE
NpeINpHATHs;, [apTHePCTBO; COBMECTHBIE
WHULMATHBBI 3aHHTEPECOBAHHBIX CTOPOH
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IIpenocraBieHune mosHoMouwit | IHTerpams BOMPOCOB B3aMMOJICHCTBUA C

3aMHTEPECOBAHHBIE CTOPOHBI (€CIH | 3aMHTePEeCOBaHHBIMU CTOpOHAMHU B
NPHIMEHMMO) MPUHEMAIOT y4acTHe B | yHNpaBJeHWEe, CTPATeTHI0 M ONCPAlMOHHYIO
YIIPaBICHUN | 1eATENbHOCTD

156. O6GiiectB0 oOecreuynBaeT COIJIACOBAHHOCTH CBOUX HKOHOMHUYECKUX,
SKOJIOTHYECKHUX M CONHAJIBHBIX ueﬂeﬁ I YCTOI?I‘-II‘IBOFO pasBUTHUS B HOJITOCPOYHOM
IepHoe, KOTOPBIE BKJIIOYAIOT, B TOM 4YHUCIE, POCT AOJIOCPOYHOM CTOMMOCTH IS
AKIMOHEPOB W WHBECTOPOB. YcTolumBoe pa3zBuTHe B (OINECTBE COCTOMT U3 TpeEX
COCTaBJIAIOIIHUX BKOHOMHHCCKOﬁ, 9KOJIOTHYECKOM U COIIHHHBHOfl.

157. DxoHOMHYECKas] COCTABISAIOIIAS HampaBiseT jaesrenabHocTh OOliecTsa Ha
POCT JIOJIrOCPOYHOM CTOMMOCTH, 00eCreueHHEe HHTEPECOB aKLIMOHEPOB M MHBECTOPOB,
noBeimeHne 3(h(HEKTHBHOCTH MPOIECCOB, POCT HHBECTHLMH B CO3JAHHMH M PasBHTHU
0oJee COBEPIIEHHBIX TEXHOJIOTHI, OBBIILIEHHE TPOU3BOAUTENLHOCTH TPY 1.

158. Dxosoruyeckas cocTapisiomas odecrneynBaeT MUHUMHU3ALMUIO BO3AEHCTBUSA
Ha OHOJIOTHYECKHE U (QU3HYECKUE MPUPOJIHBIE CUCTEMBI, ONITUMAILHOE UCIIO/IE30BAHUE
OrpPaHUYEHHBIX pecypcos, MIpUMEHEHHE 9KOJOTMYHBIX, JHEPro- "
MaTepuaiocOeperaroluX  TEXHOJOTHH, Co3JaHHMe 3KOJOTMYECKH  IpHEeMIIEMON
NPONYKIUH, MEHHMH3AIHIO, TIEpepaboTKy U YHHYTOXKEHHE OTXO0/0B.

159. CoumanpHas COCTaBISIOLIAS OPHEHTHPOBAHA HA NPUHIMIIEI COLMAIBHOM
OTBETCTBEHHOCTH, KOTOphIE B YKCJIE€ IPOYEro BKIOYAIOT obecrieyeHne O€30MacHOCTH
Tpyoa H COXpaHEHHEC 310POBbs paGOTHI/IKOB, CIipaBelJ/INBOE BO3HarpaXacHue H
yBaXKeHye INpaB pabOTHUKOB, WUHIWBUIyalbHOE DA3BUTHE IEPCOHANA, pealu3alluio
COLIMANBHBIX IIPOIPaMM JUIs [IEPCOHANA, CO3JaHHe HOBBIX Pa0OYMX MECT, CIOHCOPCTBO
1 61aTOTBOPHTENLHOCTE, IIPOBEACHHE IKOJOIMUECKHX B 00pa30BaTelbHBIX aKLHH.

160. OOGmiecTBO MPOBOAMT AHANU3 CBOEU MIESATENBHOCTH U PHCKOB IO TPEM
NAHHBIM AacleKTaM, a4 TaK)Ke CTPEeMHTCS He AOIMYCKaTh HIIM CHHKATh HEraTUBHOE
BO3/eHCTBHE PE3y/IbTATOB CBOSH JeATEIbHOCTH Ha 3aHHTEPECOBAHHBIC CTOPOHBIL.

161. Mexnynaponasie crangaptel GRI 4 mpuBOAST — ClEAYIOLIYIO
KJIacCH()UKALMIO KATerOpHH U aCIIEKTOB YCTORYMBOTO Pa3BHTHSA:

Kareropus AcneKTsl
JIKOHOMUYECKas | DKOHOMHMUECKAs Pe3yJbTaTUBHOCTh;, IPHCYTCTBHE Ha PpbIHKaXx;
HEnpsMble SKOHOMHYECKHE BO3IEHCTBHUS; MPAKTUKH 3aKyIIOK
MaTepuarnsl; SHEprus; Boaa; GuopasHoobpasue; BEIOPOCH!; COPOCH
¥ OTXOJBI, MPOAYKIMS W YCIyTH; COOTBETCTBHE TPeOOBAHHSM;
JKoJormyeckas | TPaHCIopT; oOmas HH(OpMAlHs; 3KOJOrMyecKas OLEHKa
IIOCTABILIMKOB; MeXaHHU3MBl MoJadyH KAJIO0BI HA DKOJIOTHYECKHe
IPOOIeMBI
IIpakTuKa TPYJIOBBIX OTHOIIEHWH W JIOCTOHHBIH TPYX, BKIIOYAIOT,
B TOM 4YHCJIE, MNOCTABIIMKOB, MEXaHH3MBbI moJJa4u );ca.noG Ha
IPAKTHKY TPYJIOBBIX OTHOILIEHUH
CornmasbHast [IpaBa uYenoBeKa, BKIIOYAIOT, B TOM YHCIe, MHBECTHLUH,
HeJIONYyIeH)Ee AUCKPHMHUHALNH, CBOOOY acCOLUHAay H BEICHHS
KOJUIEKTHBHBIX II6PErOBOPOB, AETCKHUI TPy, IpPHUHYIUTEIBHbIH
WIH 00S3aTeNbHBI TPY/, IPAKTUKY oOecneyeHus 0e30IacHoCTy,
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mpaBa KOPEHHBIX M  MaJOYHCICHHBIX  HApOJOB, OLIEHKY
COBIIO/IeHMs TTOCTABIIMKAMHE [IPaB YeI0BeKa, MeXaHU3MbI I0Aa4H
kano0 Ha HapylIEHUE IPaB YEJI0OBEKa

OO61IecTBO, BKJIHOYAET, B TOM YHCJE, MECTHBIC coo0IIIeCTRa,
CongansHas IIPOTHUBOJICACTBHE KOPPYIIIHHU, IOCYJAPCTBCHHYIO NONUTHKY, HE
TpEeIsSITCTBOBAHNE KOHKYPEHI[HH, COOTBETCTBUE TpeOOBaHUSIM,
OLIEHKY BO3JIEHCTBHS IIOCTABLIMKOB HAa OOIIECTBO, MEXaHHU3MBI
noJauy xkaao0 Ha Bo3JeHcTBHE Ha 001eCTBO

OTReTCTBEHHOCTH 33 TIPOAYKIMIO BKIIOYAET, B TOM YHCIE,
3710pOBbe 1 0e30I1acHOCTh NMOTPeOHTeNs, MAPKUPOBKY MPOLYKIUH
U YCIIYT, MapKeTHHIOBBIC KOMMYHHKAIUH, HEIPUKOCHOBEHHOCTh
YaCTHOH KM3HHU NOTpeGUTENsI, COOTBETCTBHE TPeOOBAHUAM

162. B O6uiecTBe BLICTpaUBAETCs CHCTEMA YIPABICHHs B 00JACTH yCTOHYMBOIO
Pa3BUTHS, KOTOpas BKIIOYAET, B TOM YHUCIIe, CIIeIYFOIIUE 3/1€MEHTBI:

1) IpHBEPKEHHOCTh NPUHIMIIAM YyCTOMYMBOro pasBuTus Ha yposHe (obera
JUPEKTOPOB, UCIIOIHHTEIFHOIO Oprana u pabOTHHKOB;

2) aHanu3 BHYTPeHHeH H BHEIIHEH CHUTyallud II0 TPEM COCTaBJIAHOIIMM
(3KOHOMMUKA, PKOJIOTHS, COLMATBHBIE BOIIPOCHI);

3) ompeelieHHe PUCKOB B OOJIACTH YCTOHYHBOrO pasBUTHsS B COLHANBHOM,
KOHOMHUECKOI 1 dKoJoruyeckoii chepax;

4) mocTpoeHHe KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) ompenenenue ueieit 1 KITJI B obmacT yCTOMYUBOIO pasBUTHA, pa3paboTka
rnjaaHa MEepoIIpHATHH H OIlpeICIIEHUC OTBETCTBEHHBIX JIHII;

6) WHTErpalds YCTOMYMBOrO pasBUTHSl B KIIFOYEBHIE IIPOLECCHI, BKIIOYAsL
ynpaBleHHe pHCKaMmy, IUIAHUPOBAHWE, YIpAaBIeHHE YENOBEUYCCKUMU peCypcaMi,
HHBECTHLIMH, OTYETHOCTL, ONEpalMoOHHas MAeATeIbHOCTh M JIPYTHe, a TaKiKe B
CTpATEruIo Pa3BUTHS U IIPOIECCH! IPUHSTHS PEIICHUM;

7) mOBbILICHAEe KBATHGHMKAIMK JODKHOCTHBIX JIMI[ ¥ PabOTHHKOB B obnacti
YCTOHYMUBOTO PAa3BUTHS,

8) peryaspHBIH MOHHUTOPHHI' M OLCHKA MEpOTIPUATHH B OOJACTH yCTOUYHUBOTO
pasBuUTHA, olleHka jocrixeHua uened u KIIJ, mpunsTHE KOPPEKTHPYIOLIMX MED,
BHEJPEHHE KyJIbTYPbI IIOCTOSHHBIX YIy4LICHHUH.

163. Coser mupektopos u IIpasnenne ObmecTa 00ecrneInBacT (bopmMupoBaHue
HajUTeKalieil cucreMsl B 001aCTH yCTOHYMBOIO PA3BUTHS U €€ BHE/IPEHHE.

Bce paGOTHHKM W JO/DKHOCTHBIE JIMIa HA BCEX YPOBHSX BHOCAT BKIad B
yCTOMYMBOE pa3BUTHUE.

164. OGmecTBOM pa3pabaThBalOTCss IUIAHBl MEPONPUSTHH B obnacTu
YCTOHYUBOIO Pa3BUTHUSI IOCPEICTBOM:

1) anami3za TeKyIlel CHTyal{ 10 TpeM OCHOBHBIM chepaM: SKOHOMHYECKOH,
3KOJIOTHUECKON u conranpHoi. IIpy MpoBeNeHHH JTaHHOTO aHaId3a BaKHBIM ABJIACTCHA
JOCTOBEPHOCTB, CBOEBPEMEHHOCTb U KaU€CTBO uHbOpMaLiy;

2) omnpeleleHuss pPHCKOB B obnacTH YCTOMYMBOTO pa3BuTus. Pucku
pacCIIpeNeNsOTCS B COOTBETCTBUU C TPEMsA HAIpPaBICHUAMH YCTOWYMBOTO DPa3BUTHS,
MOTYT TAK)KE BIMATH Ha CMEKHbIC HAIPABICHHA M 38XBATBIBATE APYTHC PUCKH. Hns
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ompeJieNieHrs PECKOB IIPOBOJUTCS aHAIN3 KaK BHYTPEHHHX, Tak U BHELIHUX (PAKTOPOB
Bo3neticTers HA OOILIECTBO;

3) onpeeneHus 3aUHTEPECOBAHHBIX CTOPOH U HX BIMSHUS Ha ASATEIBLHOCTD,

4) ompenmeneHus Ienedl, a TakkKe MO BO3MOXKHOCTH IEJICBBIX roKasarelies,
MEPOIPHUATHH 0 YIIYYIIEHUIO I COBEPLICHCTBOBAHHIO AEATE/IbHOCTH OpraHH3aliu ro
TPeM COCTABJISIOLIAM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB HUCIIOIHCHHS,

5) perynspHOTO MOHWTOPMHIA ¥ OLEHKH peanu3alldd IeIeH, MepONpUsTHH
JOCTHXKEHUS LIeJIEBBIX TTOKa3aTeNel;

6) CHCTEMATH3HPOBAHHOIO W  KOHCTPYKTHBHOTO  B3aUMOJEHCTBUS  C
3aMHTEPECOBAHHBIME CTOPOHAMH, NIOTy4eHHs 0OpaTHOMH CBA3H;

7) peanu3anuu cOpMHPOBAHHOIO IIJIAHA,

8) IOCTOSTHHOIO MOHUTOPHHIA U PETYJIAPHON OTUETHOCTH;

9) aHanM3a U OLEHKH pe3yJbTaTUBHOCTH IIaHa, TIOJIBEIEHUS] UTOTOB U IIPHHSATHUS
KOPPEKTHPYIOIIUX H YITy4IIArOIIHX Mep.

Y cToMYHBOE pasBUTHE UHTETPUPYETCH B!

1) cucteMy yIpaBJIeHMS,

2) cTpaTeruio pa3BUTHS;

3) kIroYeBble IMPOILIECCHl, BKIIOYAs YIpaBIeHHWe PUCKaMH, IIIaHMPOBAHUE
(cpexmHecpouHbIl (MATHMETHUI IIAH Pa3BUTHS) M KPaTKOCPOYHBIA (ro0BOH Oromxer)
HCpHO,JII)I), OTUYCTHOCTD, YIpaBJICHHEC PHCKaMH, YIOpaBJICHHE YyeJIOBEUeCKHMH
pecypcaMu, HHBECTULIMH, ONepalliOHHAs JeSTeIbHOCTD U JPYTHeE, a TAKKE B MPOLECCHL
IIPUHATHSA PellleHu# Ha BceX YPOBHAX HadMHas OT opraHoB (EIMHCTBEHHbIH aKIMOHED,
CoBeT A1peKTOpoB, Ilpapienue), 1 3aBepiuas PATOBBIMU PAGOTHUKAMH.

165. B cucteMe ypasieHus B 00IacTH YCTOMYHBOTO PA3BUTHS ONPEAEIACTCS U
3aKperUIseTcss POJH, KOMIIETEHIIMHM, OTBETCTBEHHOCTh KaXJ0ro opraHa H BCeX
paGOTHHKOB 3a PEAM3ALMIO IPHHIMIIOB, CTAHAAPTOB U COOTBETCTBYIOLIMX MOIUTUK U
IUIAHOB B 0OJIACTH YCTOHUMBOIO Pa3BUTHS.

166. CoBet qupektopoB OOIeCTBa OCYILECTBIAET CTPATETHIECKOE PYKOBOACTBO
1 KOHTPOJIb 33 BHEIPEHNEM yCToidnBoro passurus. IIpasienue OO6mecTBa hopMUpyeET
COOTBETCTBYIOIIMI IIaH MEpOIpPHATHH W BHOCHT €ro Ha PacCMOTPEHUEC Cogeta
IUPEKTOPOB.

B 1e/ifiX MOATOTOBKH BOIPOCOB YCTOHUYMBOIO PasBUTHS CO3JaeTCs KOMUTET WA
faHHble (YHKIMM JeTerupyloTcsi B KPYI KOMIIETEHIHMH OJHOTO M3 JeHCTBYIOLIMX
xomuretoB pu Cosere gupextopos O6LIECTBA BOIPOCOB YCTOHIUBOIO Pa3BUTHS,

B OO0iiecTBe BHEAPSAIOTCS CIIEMMATBHBIC IPOrpaMMbl OOYUCHHUS M NOBbILICHHA
KkBanU(GUKANMH 110 BOIPOCaM  YCTOWYMBOIO  Pa3sBUTHS. OOyueHHe ABIIAETCS
[IOCTOSIHHBIM JIE€MEHTOM BO BHEIPEHHH YCTOMYMBOIO pasBUTHUS. JIOKHOCTHBIE JIMLA
O6mecTBa CIIOCOOCTBYIOT BOBIEYEHHOCTH COTPYIHHUKOB B YCTOHYHBOM PasBHTHH Ha
OCHOBE IIOHHMAHMS U IPUBEPIKEHHOCTH IPHHLMIIAM YCTOHIUBOrO pasBUTUS H
W3MEHEeHHs KyIbTypbl, IOBEJIEHMsl TNpH BEeNCHWM JEATCJIPHOCTH M BbIIOTHCHUS
00s3aHHOCTEHN.

167. Beiros! OT BHEAPEHHS IIPUHIUIIOB YCTOMYUBOrO Pa3sBUTH BKIIOHAIOT:

1) npuBiiedeHMe WHBECTHLMH — B MHPOBOH IIPaKTHKe IIPH OIpPECICHIN
HHBECTUIIMOHHON MPUBJIEKATEIBHOCTH MHBECTOPAMH YYUTBIBACTCA 3} (eKTUBHOCTD B
00J1aCTH YCTOWYUBOIO Pa3BUTHS,;
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2) noBeIlIeHHe yrpasieHdeckoll 3(GeKTUBHOCTH W MUHHMHU3aLUA DPHUCKOB —
MHTErpaLys 9SKOJOTMYECKMX W COLMAJIbHBIX acleKTOB B TPOLECC IPUHATHA
YOpaBIeHYECKHX PpEIUeHHH II03BOJISEeT PACHIMPUTL TOPU3OHTHI IUIAHUPOBAHUA U
YUHTHIBATh 0OJi€e Pa3’HOCTOPOHHHI CIIEKTP PHUCKOB M BO3MOXHOCTEH, YTO CO3JaeT
IIPEAIOCHUIKY ISl YCTONYUBOTO Pa3BUTHA OH3HECa;

3) noBeleHre  3(GQEKTUBHOCTH — BHEOPEHHE COBPEMEHHBIX TEXHOJIOTHII
MO3BOJIIET CO3AaBaTh MHHOBAI[MOHHBIE NMPOAYKTHl U YCIYI'H, YBEJIHUUBAS MPU 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTE U 3 ()EeKTUBHOCTS;

4) yKpEIICHHS PeIyTaluy — YJIy4YIUCHHE KOPIIOPATHBHOI'O HMHJDKA ABJIAETCA
[IPSAMBIM PEe3yIbTaTOM ACATEIBHOCTH B obnactu yCTOEQHBOFO pa3sBUTHs, UYTO ITOBBIIIIACT
LIEHHOCTh OpeHaa U OpMHUPYET KPeAUT J0BEPHs, 8 TAKXKE OKA3bIBaCT IT0JIOKUTEIPHOE
BIMSHUE HA KAYECTBO B3aHUMO/IHCTBUSA C Ie/IOBEIMH MMapTHEPaMH;

5) HOBBIIEHHE  JIOSUIBHOCTH  CO  CTOPOHBl ~ BHYTPEHHHX W BHEIIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3/laHHE IPUBIIEKATENBHBIX YCIOBHH  Tpy/a,
BO3MOXHOCTEH I MPo(heCCHOHATBHOTO U KapbePHOTO POCTA ITO3BOJIAET IPHUBJICKATE U
yIepKUBATh TEPCIEKTHBHEIX KBAIM(HUIMPOBAHHBIX  CIICIMAINCTOB; ITOCTPOCHUES
s¢dexTUBHOrO  JAuanora ¢ 3aMHTEPECOBAHHBIMH  CTOPOHAMH crIoco0CTBYyET
hOpPMHPOBAHMIO TO3UTMBHON Cpexsl BOKpyr jearenpHoctd OOmecTsa, —HTO
crocoOCTBYeT MOBBILEHHUIO 3QOEKTUBHOCTH OM3HECa 32 CYET NOHUMAaHUs U MOICPKKA
CO CTOPOHBI KJIHEHTOB, aKIMOHEPOB, HHBECTOPOB, TOCYAAPCTBEHHEIX OPraHoB,
MECTHOTO HaceJeHus, 00IIeCTBeHHBIX OpraHU3aIlui.

168. OOuwecTB0 ¥ OpraHM3aldd OOCY’KIAIOT BKIIOYEHHE M COOIIOJCHHES
NPUHIMNOB W CTAHAAPTOB YCTOHYMBOIO Pa3BUTHSA B COOTBETCTBYIOLIME KOHTPAKTLI
(cormareHus, JOrOBOPEI) C MapTHEPAMHU.

B ciayuae BeiBieHuss OOIiecTBOM WM OpraHH3alldeH pPHCKa, CBA3AHHOIO C
OKa3aHHeM MapTHEpaMH HEeraTHBHOIO BO3JCHCTBHA HA JKOHOMHKY, OKOJIOTHIO H
obmecTBo, OOIECTBO W/WIH OpraHM3alys NPAHAMAET MEpbI, HANpaBJICHHBIC Ha
TIpeKpallieHye WK [PeIyIPerkIeHHEe TAKOro BO3IeHCTBHUS.

B cirydae HENPUHSATHS HITH HEHAJIEXKAIUEr0 BEINOIHEH)S TapTHEPOM IIPHHIUIIOB
M CTAHAAPTOB YCTOMUHBOIO PA3BUTHS, MPMHUMAETCS BO BHUMAHKME BaXXHOCTH AaHHOTO
napTHepa juis O6IecTBa 1 OPraHU3aliy ¥ CyIIeCTBYIOT I MEPBI BO3/IEHICTBHUSI HA HETO
¥ BO3MOYKHOCTb €I'0 3aMEHBL,

Iaparpad 19. Ynpasiienne pucKaMu

169. B O6mecrse co3naercs 3(GeKTHBHO QYHKIHOHMPYIOMAsS CHCTEMA
VIpaBlIeHUus PUCKAaMH ¥ BHYTPEHHEro KOHTPOJA, HAlpaBiIeHHad Ha obecrieueHue
oCTIKeHHsT OOIECTBOM CBOMX CTPATETHYECKHX M ONEPALMOHHBIX ILeNeH, H
npeacTaBIsoNIas coGolf COBOKYIHOCTE OPraHW3alliOHHBIX ITONUTHK, IIPOLELYDP, HOPM
[oBeNeHus U IeHCTBHUi, METOJ0B ¥ MEXaHU3MOB YNPAaBJICHHA, CO3AaBaCMbIX CosetoMm
IMPEKTOPOB U npasieHreM OBmecTsa it 00ecTeyeH s

1) onTuMansHoro  GajaHca  Mexay — POCTOM — CTOMMOCTH OO0mecTBa,
NPUOBLILHOCTHIO U COMPOBOYK/IAEMBIMH MX PUCKAMH;

2) 3 heKTUBHOCTH (DMHAHCOBO-XO3HCTBEHHON IE€ATENPHOCTH W AOCTHKEHHA
dbunancoBoit ycroitunsoctn ObLIecTBa;

3) COXpaHHOCTH aKTHBOB H 9((EeKTUBHOIO UCIONB30BAHUSA PECYPCOB OOmecTBa;
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4) TIONHOTHI, HAJ@KHOCTH U JOCTOBEPHOCTH (HHAHCOBOM M YIpaBIIEHUeCKOH
OTYETHOCTH;

5) cobmonenuss TpeOOBaHUH 3aKOHOAATEIHCTBA PecniyGnukn  Kazaxctan H
BHYTpPEeHHUX JoKkyMmeHTOB O0IIecTBa;

6) HaJIeKAIIEro BHYTPEHHEr0 KOHTPOIS JJIsl TIPeIOTBPAILEHAS MOMIEHHYECTBA
1 obecriedenus >(QQEKTUBHOM MONNEPKKH (PYHKIHOHUPOBAHUA OCHOBHBIX H
BCIIOMOTATEIbHBIX OU3HEC-IIPOIIECCOB U aHAN3a PE3YJILTATOB A TEIIBHOCTH.

170. Coser mupekropoB OOmecTBa yTBEPKAAeT BHYTPEHHHE MOKYMEHTEI,
OTIPESIAIONINE IPHHLMIIBI M [TOAXOABI K OPraHH3allii CHCTEMBL YIIPaB/IECHHs PHCKaMU
¥ BHYTPEHHEro KOHTPOJIS, HCXOMs U3 3a/1a4 3TOH CHCTEMBI.

Oprasuzanus 3Q(EeKTHBHON CHCTEMBl YNpPAaBJIEHUs PHCKAMH U BHYTPEHHEro
korTposst B OGIIECTBe HAaNpaBlieHa Ha IOCTPOSHHE CHCTEMBI yIIpaBJeHHs, CII0OCOOHOMH
obecrieynTh TOHMMAHKUE PasyMHOCTH U [PHEMJIEMOCTH YPOBHS PHCKOB PAaOOTHHKaMH,
MeHe[KMeHToM, opraHamyu OO6miecTBa NpW [PHHATHH HMH pelieHud, ObICTpo
pearupoBaTb Ha PHCKH, OCYIICCTBIATDL KOHTPOJIb HanQ OCHOBHEIMH H
BCIIOMOTATEIbHBIMH OH3HEC-TIpoLleccaMy U €XKEJHEBHBIMHM ONepalusaMH, a TaKke
OCYIIIECTBIIATH He3aMeLIHTeIbHOe HH()OPMUPOBaHHe PYKOBOICTBA COOTBETCTBYIOIIETO
YPOBHSL O JIIOOBIX CyLIECTBEHHBIX HEIOCTaTKaX.

171. TIpHHLMIIE ¥ TIOAXOABI K OpraHu3aluK 5(pGEKTUBHON CHCTEMbI YIIPaBJIeHHUsI
PUCKaMU U BHYTPEHHEro KOHTPOJIS IIPeIyCMaTpUBAaIOT:

1) onpenenenue 1ejaeil U 3a1ad CHCTEMBI YIPABICHUs PUCKAMH W BHYTPEHHEIO
KOHTPOJIS;

2) OprauM3alMOHHYI0 CTPYKTYPY CHCTEMBI yIIPAaBISHUS PUCKAMU ¥ BHYTPEHHETO
KOHTPOJS C OXBAaTOM BCeX ypOBHeHl TpPHHATHS pEUICHHH M C Y4eTOM pOIH
COOTBETCTBYIOLIETO YPOBHS B IIpoIlecce pa3pabOTKH, yTBepXKIACHHUs, NMPUMEHCHHS U
OLIeHKH CHCTEMBI YIIPaBIeHNs PUCKAMK 1 BHYTPEHHET0 KOHTPOJIS;

3) TpeGoBaHMA K OPraHH3ALMU IpOLEcca YIPaBIeHUs PUCKamu (MOXXOIBI K
OIpe/IeNIeHHI0 PUCKA, IIOPSIOK HIEHTU(HMKAUMKA H OLEHKH DPHUCKOB, OIpEAC/ICHHE
METO/IOB PearupOBaHHsi, MOHUTOPHUHT);

4) TpeGOBaHMs K OpraHU3aliy CHCTEeMbl BHYTPEHHEIO KOHTPOJA U IPOBEACHHIO
KOHTPONBHBIX TpOLEAyp (XapakTepUCTHKA KIOYeBBIX 00macTef M OCHOBHBIX
KOMITOHEHTOB CUCTEMBI BHYTPEHHETO KOHTPOJIS, IOPSJOK OLEHKHM 3((heKTUBHOCTH
OTYETHOCTH B 00JIACTH BHYTPEHHEr0 KOHTPOJIS).

172. Bo BHyTpeHHux pokyMmenTax OOriecTBa 3aKperuiseTcs OTBETCTBCHHOCTH
Cosera aupektopoB u Ilpasnenms OOwecrBa MO OpraHM3alAN U obecnieueHHIO
sddexTuBHOr0 (QYHKUHOHHPOBAHHA CHCTEMBI YIPABJCHUS PUCKAMH M BHYTPEHHErO
KOHTPOJIs1 Ha KOHCOMMAUPOBAHHOM OCHOBE.

173. Kaxxgoe nuno O6mecTra obecrequBaeT HaljIexallee pacCMOTPEHHE PUCKOB
NP NPUHATUH PEIICHHH.

[Ipasnenne OGmectBa oOecreyrBacT BHEAPEHME MpPOLELyp YIPaBICHI
pucKamMy pa0OTHHKaMH, 00J1aat0HMH COOTBETCTBYIOLIEH KBaTH(UKALUEH U OTBITOM.

174. Tlpasnenue OOIECTBA:

1) obecreurBaeT pa3pabOTKy U BHEAPEHHE YTBEPXKACHHBIX CoBeToM JUPEKTOPOB
BHYTPEHHUX JOKYMEHTOB B 00,1aCTH YNpaBIeHHA PUCKaMU 1 BHYTPEHHETO KOHTPOIL,;

7) obecrieunBaer cosjanne # dQQexruBHOe (QYHKIMOHMPOBAHHE CHCTEMDI
YIpaBIeHHs] PUCKaMH M BHYTPEHHETo KOHTPOJIS IyTeM IPaKTUYECKOH peajn3alui U
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HEIPEPHIBHOTO OCYIIECTBISHHUs, 3aKPEIUICHHBIX 32 HUM IIPHHIAIOB H mpouenyp
YIIpaBJIeH¥sl PUCKAMH ¥ BHY TPEHHETO KOHTPOJISL,

3) oTBeyaeT 3a BBHINONHEHHWE PELICHUH CoBeTa JMPEKTOPOB M PEKOMEH[IALMI
KOMHTETA [0 AyAWUTy B OOJAcTH OpraHM3aliy CHCTEMBbl YNPaBICHUS PHCKAMH n
BHYTPEHHEr0 KOHTPOJIS;

4) ocyIIECTBISET MOHUTOPHHT CHCTEMBI YIpaBIeHHS PUCKaMH M BHYTPEHHEIO
KOHTPOJIsl B COOTBETCTBHHU ¢ TpeOOBaHUAMHU BHYTPEHHUX JOKYMEHTOB;

5) obecreunBaeT COBEpIICHCTBOBAHKME IIPOLIECCOB M IPOLEAyp YIPaBICHHUS
DHCKaMH Y BHYTPEHHErO KOHTPOJIA ¢ YIETOM H3MEHECHMH BO BHEIIHeH W BHYTpeHHeH
cpeze OusHeca.

175. B mensx peanu3alMd NPUHLIMIIOB BHYTPEHHETO KOHTPOJA M OOecreveHus
3(h}EKTHBHOCTH CHCTEMbI yIIPAaBJICHUs PUCKaMU M BHYTPEHHEro KoHTpoust IIpaBnenne
OO6LiecTBA pachpefieisieT IOJHOMOYMS, O0A3aHHOCTH U OTBETCTBEHHOCTH 32
KOHKpETHBIE IIPOLEIYPHl YIPABICHUS PHCKAMH M BHYTPCHHETO KOHTPOISA MEXIY
PYKOBOAHTENSIMHM HHJKECIIEYIOIIEro YPOBHS H/WIHA PYKOBOAWTENSIMH CTPYKTYPHBIX
NOJIpa3IeNICHUMN.

176. PyxoBoauTenu CTPYKTYPHBIX IOApa3IACICHHH B COOTBETCTBHH CO CBOMMH
(QYHKIMOHATBHBIMA  OOS3aHHOCTSAMH HECYT OTBETCTBEHHOCTH 32 pazpaboTKy,
JIOKYMEHTHPOBaHue, BHEIPEHHe, MOHUTOPHHI M pasBUTHE CHUCTEMbI YIPABICHUS
DUCKAMH U BHYTPEHHEro KOHTPOJS BO BBEPEHHBIX MM (YHKUHOHAIBHBIX 007aCTAX
neareiapHOcTH OOLIECTBA.

177. OpranusalMoHHas CTPYKTypa CHCTEMBI YIIPaBICHUs PUCKAMH ¥ BHYTPCHHETO
koHTponst B O6liecTBe (B 3aBHCHMOCTH OT MaciuTaboB ¥ CHELM(HKH IesATEeIbHOCTH)
peyCMAaTPUBAET HaJM4{e CTPYKTYPHOrO MOJpa3jielieHus, OTBETCTBEHHOIO 3a
BONPOCHl YIIPABJIEHMS PUCKAMU W BHYTPEHHETO KOHTPOJA, K 3ajadam KOTOPOH
OTHOCSATCS:

1) ofmas KOOpAWHALMSA IIPOIECCOB YIIPABICHUS PHCKaMU H BHYTPCHHEIO
KOHTPOJIS;

2) pa3paboTKa METOJMYECKHX JOKYMEHTOB B OGJIACTH YNPABICHHUS PHUCKaMH M
BHYTDEHHEr0 KOHTPOIsS M OKa3aHHe MeTONONOrHYecKOd MOAACPKKH BlaAesblaM
GU3HEC-TIPOLIECCOB ¥ pabOTHHKaM B Ipolecce HACHTU(UKALMH, JOKYMEHTHUPOBAHHS
DHCKOB, BHEJPEHMs, MOHHTOPUHTA M COBEpPIICHCTBOBAHMS KOHTPOJBHBIX HPOLELYP,
hopMUpOBAaHMS IUIAHOB MEPOIpPHUATHH [0 pearnpoBaHMIO Ha PUCKH M IUIAHOB
MEPOIIPHATHH 110 COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABIICHHSA PUCKaMU 1 BHYTPEHHETO
KOHTpOJIsI, OTYETOB 110 UX HCIIOJHEHHIO;

3) opranmsaius o0ydyeHus: pabOTHHKOB B OOJacTH YNpaBleHHs PUCKaMH H
BHYTPEHHET0 KOHTPOIIS;

4) ananuz mnoptdens PHCKOB M BeIpaboTKa MPEeUIOKEHUI IO CTpaTeruu
pearHpoBaHMs M llepepacrpeseNieHuss PecypcoB B OTHOUICHMH  yIPaBJICHHA
COOTBETCTBYIOIIMMH PUCKAMH;

5) GpopmupoOBaHe CBOJHON OTUYETHOCTH 110 PHCKaM,;

6) ocylecTBIeHUE OIIEPATHBHOIO KOHTPOJIS 3@ POLIECCOM YIIPaBJICHHUS PHCKAMH
CTPYKTYPHBIMH 110/Ipa3/Ie/IeHUSIMU;

7) nogroroBka ¥ WH(GOPMUPOBaHKHE COBETa ITHUPEKTOPOB H/UTH  TIPaBIIEHHUS
O6mecTBa O cTaTyce CHCTEMBl YIPaBIEHHA pPHCKaMH, HMEIOMUXCS YIpos H
NPeIIOKESHHH 110 UX IIpeIyIIPesk IeHNI0/ HIBEIUPOBAHMUIO.
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PykoBozurens, Kypupyromuii ¢yHKUMIO ynmpaBneHus pucKamy u BHYTPEHHETO
KOHTPOJIS, HE SBISCTCS BJIALCIBLEM PUCKA, YTO 00ECIIEYMBAET €r0 He3aBUCHMOCTD W
00BEeKTUBHOCTE. HeBO3MOXKHO cOBMeleH e GyHKIMi Mo ynpaBiaeHHIO pHCKAMH W
BHYTPEHHEMY  KOHTPOJIO ¢  (YHKIHSIMH, CBA3AHHBIMH C 5KOHOMHYECKHM
[IaHUPOBAHNEM, KOPMOPATHBHBIM (PHHAHCHPOBAHHEM, Ka3HA4eliCTBOM, MNPHHSATHEM
WHBECTULIMOHHBIX pemleHui. CoBMelieHne ¢ JApyruMu QYHKIHSAMH JOIYCKAETCS B
Cl1yvae, €CJId He BO3HUKACT 3HAYMTE/IbHBIH KOH(IIMKT HHTEPECOB.

178. Cucrema ynpaBieHUs PHCKAMH H BHYTPEHHETO KOHTPOJIS MpenycMaTpuBaer
MPONENypy MACHTHQUKAUNH, ONEHKH H MOHHTODHHIA BCEX CYIICCTBEHHBIX PHCKOB, a
TAaKKe NPUHITHE CBOCBPEMEHHBIX U a/IeKBATHBIX Mep IT0 CHIKEHUIO YPOBHS PHUCKOB.

Iponenypsl o ynpasneHHIO puckamMi 00€CIEYHBAIOT GBICTPOE pearupoBaHue Ha
HOBBIC DHCKM, WX HICHTH(QUKALMIO W ONpeNe]eHHe BIajelbleB pHCKA. B ciyuae
JEOOBIX HENPEJBUACHHBIX H3MEHEHWH B KOHKYPEHTHON WM 3KOHOMHYECKOLX cpene
OO1ecTBa, OCYLIECTBISETCS IIEPEOIIEHKA KAPTHl PUCKOB M €€ COOTBETCTBHE pucK-
aIIeTUTYy.

179. CoBeToM IMPEKTOPOB yTBEpKAAeTCS OOLIMI YPOBEHb AalllleTUTA K PHCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOLIEHHH KIFOUEBBIX DPHCKOB, KOTOphHIE 3aKpEIlISIOTCS
BHYTPCHHUMH JOKyMeHTaMu OO1ecTBa.

180. YpoBHH TOJIEPAHTHOCTH 10 KIIOYEBBIM PHCKaM NEPECMATPHBAIOTCS B CIIydae
BOSHHKHOBEHHS CYLICCTBEHHBIX COOBITHH. VYCTAHABIMBAIOTCA JIUMUTEL, KOTOpLIE
OTrpaHUYMBAIOT PUCKU B [1I0BCEHEBHOMU JIEITEILHOCTH.

I81. Jlyist eJIOCTHOro M SICHOTO IOHUMAHMUSI MPHCYLIUX pHcKoB B OOliecTBe Ha
€KEroJIHOH OCHOBe MPOBOJAMTCH MACHTH(DHKALKS U OLEHKA PHCKOB, KOTOpEIE
OTPAXKAIOTCA B PETUCTPE PUCKOB, KaPTe PHCKOB, IJIaHE MEPOIIPUSTHIA 110 pearHpOBAHHIO
Ha pUCKH (YJIydIllEeHWE MPOLECCOB, CTPATerMH MHHUMH3AUHUU), YTBEP:KIaeMBIX
CoBeToM QUPEKTOPOB.

132. CoBer AMPEKTOPOB IPH PACCMOTPEHHH IIEPEYHs DHCKOB 00ecIieurBaeT
BKJIFOYCHHE B HUX PUCKOB, KOTOPLIE JEHCTBHTEIBHO MOTYT IOBJIHATH Ha pealu3alllio
CTpaTerHyecKuX 3a71ay, a IPH PaCCMOTPEHUH IIIaHa MEpPONPHSATHI [0 peardpoBaHHIO
Ha PHCKH yOeIuThCS B MONe3HOCTH Meporpustuii. CoBer aupekTopoB u IlpaBienue
OOrwecTBa peryispHO IoiydaeT HHGOPMALMIO O KIIOYEBBIX PHCKAX, UX aHalH3e C
TOYKH 3pEHHS BIIUSHUSL Ha CTpaTeruio u 6usHec-miansl ObmecTsa.

OTueTsl 10 pUCKaM BBIHOCATCS Ha 3acenanus CoBeTa TUPEKTOPOB He Pexe OTHOTO
pasa B KBapTajl H 00CYKAaThCs Ha/JIeKAIIUM 00pa3oM B ITOJIHOM 00BEME.

183. B ObmiecTBe BHEIPSAIOTCS MPO3pAdyHbIe PHHIMILI ¥ MOAXOAEl B 00JIacTH
YTIPaBJICHHS PHCKAaMH M BHYTPEHHEIO0 KOHTPOJIS, MPaKkTUKa 00yueHHs pabOTHHKOB M
AOJDKHOCTHBIX ~ JIMI] O CHUCTEME€ YIpPaBIGHHUS pPHUCKaMH, a TakkKe IPOIECC
JOKYMEHTHPOBAaHHSI M CBOEBPEMEHHOI'0 OBEJEeHHsS WH(OOPMAIIHM 10 CBeJeHHUS
JOJDKHOCTHBIX JIMII.

184, PaborHukn OOwiecTBa ¥ OpraHM3alMi €XKErojHO, a TaKKe NpH IpHeMe Ha
paboty mpoxoaaT oO0ydeHHe/BBOAHBI HHCTPYKT&X Ui O3HAKOMJIEHHUS C HPHHSATOH
CHCTEMOH YIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Ilo pesynpraTtam Takoro o0y4eHus IPOBOIUTCS TECTHPOBAHNE 3HAHMIA

185. B pamMKax cHCTeMBl YNpaBlIeHHUs PHCKAMH M BHYTPEHHEr0 KOHTPOJIS
OpraHM30BbIBaeTCs  Oe30macHbli, KOH(DUAEHIMANBHBI ¥ JOCTYHHBIA  crocob
UH(OOPMHUPOBAHHUS COBETa JHPEKTOPOB, KOMHTETA [0 ayOUTy W II0Apa3jeseHHs
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BHYTPEHHET0 ayauTa 0 (paKTax HapylIeHuH 3akoHoxaTenseTBa PecyOnuku KaszaxcraH,
BHYTPEHHHX Iporneayp, Komekca n1enoBoi 3TUKH JF00BIM pPaOOTHUKOM H JOJKHOCTHBIM
munoM OomiecTsa.

IHaparpad 20. Buyrpennuii KOHTPOJIb U ayAUT

186. B ObmecTBe co3naercs cityx0a BHYTPEHHEro ayauTa I CHCTeMaTHIeCKOH
HE3aBUCHMOMH OLIEHKH HaJeKHOCTH U 3QPEKTUBHOCTH CHCTEMBI YIIPaBICHUSA PUCKAMH U
BHYTPEHHEr0 KOHTPOJIS U NIPAKTUKK KOPIIOPATHBHOIO YIIPABJICHHS,

187. B opranmzanmsax B gopme akIHOHEPHOTO OOINECTBA, BXOISIIUX B COCTaB
OO1ecTBa co3aeTcs OT/Ie/IbHOE CTPYKTYpHOe noapazaenenue — Ciayx0a BHYyTpeHHETrO
ayauTa.

188. Cayx0a BHYTPEHHEro ayJuTa OCYILECTBISET CBOIO MACATENBHOCTh Ha
OCHOBE PHUCK-OPUEHTHPOBAHHOI'O T0JI0BOI'O ayAMTOPCKOrO IUIaHa, YTBEP)KIaeMOI'0
coBeTOM aupekTopoB ObiecTsa.

189. PesynpTaThl ayIUTOPCKUX OTYETOB, KIIOYeBBle OOHApYyXKEHHsS U
COOTBETCTBYIOIIME PEKOMCHIAIIMH €KEKBApTajIbHO BBIHOCATCS Ha PacCMOTPEHHE
CoBera JUPEKTOPOB.

190. Ilpu ocymecrBieHny cBoei nesATenbHOCTH Ciyxk0a BHYTPEHHErO ayauTa
MPOBOAMT OIEHKY 3(M(MEKTUBHOCTH CHUCTEMBI BHYTPEHHEIO KOHTPOJIS H CHCTEMBI
YIpaBJIeHHS pPUCKAMH, OIEHKY KOPIOPAaTHBHOIO YIIPABIEHUS C IIPHUMEHEHHEM
OOLIENPUHSTHIX CTaHAAPTOB JIEATENIbHOCTH B O0JAcTH BHYTPEHHEro ayaura H
KOpPIIOPaTUBHBIX CTaHIapTOB.

Ounenxka 3 heKTUBHOCTH CHCTEME! BHYTPEHHET0 KOHTPOJISI BK/IIOYAET:

1) mpoBeneHue aHaiM3a COOTBETCTBHSA ILieNel OH3HEC-IIPOLECCOB, MPOEKTOB U
CTPYKTYPHBIX Tofpaznenenuii nenssm OO1ecTsa, MpoBepKy obecredeHns HaleKHOCTH
H LIEJIOCTHOCTH OU3HEC-TIPOLIECCOB (IesTeIbHOCTH) U HHGOPMALIMOHHEIX CUCTEM, B TOM
ypcle HAAEKHOCTH IIPOLELyp IPOTHBOAEHCTBUS IPOTHBOIPABHBEIM JIEHCTBUSM,
3710yNOTPe0IeHUSIM U KOPPYIILHH;

2) npoBepKy obecrieueHus IOCTOBEPHOCTH Oyxranrepckoll ((puHAHCOBON),
CTATHCTHYECKOM, YIPaBIEHYECKOW M MHOM OTYCTHOCTH, BBISBIGHHE pPE3yJILTaTOB
NeATEIbHOCTH OW3HEC-IIPOIECCOB M CTPYKTYPHBIX IIOApa3lelleHHi HA COOTBETCTBHE
IIOCTABJICHHBIM LICJISAM,

3) onpejeicHHe  aJCKBATHOCTH KPHTEPHMEB, YyCTAHOBJCHHBIX IIpaBieHHeM
O61wiecTBa ISl aHAIKM3a CTETIEHH UCTIOMHEHMSI (JOCTHKEHU ) ITOCTABICHHEIX IETIeH;

4) BpIABJICHHE HEJOCTATKOB CHUCTEMbl BHYTPEHHErO KOHTpOJsI, KOTOpBIE He
MO3BOJIKIIH (HE T03BOJISIOT) JOCTHYb OCTABICHHBIX LEIEH;

5) OIleHKY pe3yJbTaTOB BHEAPEHHs (pealn3alliy) MEPOIPHIATHH 110 YCTPaHEHUIO
HapylIeHHH, HEJOCTATKOB M COBEPIIEHCTBOBAHMIO CHCTEMBI BHYTPEHHEINO KOHTPOI,
pear3yeMbIX Ha BCEX YPOBHAX YIIPABJICHHUA;

6) poBepKy 3G (HEKTUBHOCTH U LENeco00pasHOCTH UCIIOIb30BAHUS PECYPCOB;

7) mpoBepKy obecreueHus COXpaHHOCTH akTHBOB O0IIecTBa;

8) mpoBepky ~ coOurojeHuss —TpeOoBaHMI  3aKoHOJaTrelnbcTBa - PecmyOnuku
KazaxcTan, YcTaBa ¥ BHYTPEHHHUX JOKyMEeHTOB OO1ecTsa.

Ouenka 3((HeKTHUBHOCTH CHCTEMEI yIIPaB/IeHHs PUCKAMHU BK/IIOYAET!
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1) mpoBepKy MOCTATOYHOCTH M 3PENOCTH 3JEMEHTOB CHCTEMBl yIPABICHU
pHCcKaMK JUTst Q(EKTHBHOTO yIIpaB/ieHus. puckamu (LeTH 1 3a1ak, uHpPaCTPYKTYPa,
OpraHu3aIus IPOLIECCOB, HOPMAaTHUBHO-METOAOIOIMUECKOe obecrieueHue,
B3aMMOJIEICTBUE CTPYKTYPHBIX MOApa3[eleHuil B paMKaX CHUCTEeMBl YIIPABJICHHS
PHCKaMH, OTUYETHOCTb);

2) T[poBEpKYy TIOJHOTBl BBIABIGHHSA M KOPPEKTHOCTH OLICHKH PHCKOB
MCTIOTHUTEIBHBIM OPraHOM Ha BCEX YPOBHSAX €r0 YIIPaBJICHHUS,

3) npoBepKy 3QHEKTHBHOCTH KOHTPONBHBIX MPOLEAYP U MHBIX MEPOIPUITHH 110
YIIPaBIIEHHIO PHCKaMH, BKII0YasA 9(Q(EKTHBHOCTh HCIOIB30BaHK BBIICICHHEIX Ha 9TH
LIeJId pecypcoB;

4) npoBeeHye aHai3a MHOOPMALIUU O PeaTu30BaBIIMXCs PUCKAX (BBIABIEHHBIX
IO pe3yibTaTaM BHYTPEHHHX ayJHUTOPCKUX IIPOBEPOK HapylIeHHsAX, (akrax
HEJIOCTHKEHHs [TOCTABJIEHHEIX 1eNell, GakTax cyeGHbIX pa3OupaTebCTB).

O1eHKa KOPITOPAaTHBHOIO YIIPaB/Ie€HHs BKJIIOYaeT IIPOBEPKY:

1) coGIroiIeHrsT STHUECKHX PUHIUIIOB ¥ KOPIIOPATUBHBIX LIEHHOCTEH OO01ecTBa;

2) mopsijiKa MOCTAHOBKH LIeJIeH, MOHHTOPHHIA M KOHTPOJISA UX AOCTUKCHNUA;

3) ypoBHS HOpMAaTHBHOrO oOecIeueHHs M IIpoLeayp HH(GOPMALMOHHOIO
B3aHMOJleHcTBUA (B TOM YHCJIe 10 BOIIPOCAM BHYTPEHHEro KOHTPOJS M yIpaBIeHHUS
DHCKAMH) HA BCEX YPOBHAX YIpPaBleHHA, BKIIOYas B3AUMOJCHCTBHE C
3aMHTEPECOBAHHBIMH CTOPOHAMH,

4) obecrieuenus npaB  EIHHCTBEHHOrO  aKIHOHEpa M  I(Q(QEKTHBHOCTH
B3aHMOOTHOIIEHHH C 3aMHTEPECOBAHHBIMYE CTOPOHAMH;

5) mponefyp pacKpsITHs HHPOPMAIHH O JesTenbHOCTH O01IecTBa.

191. O6GuiecTBO  MPOBOAHUT €XKErOAHBIH ayouT (QHHAHCOBOH OTYETHOCTH
IOCPEJICTBOM IPUBJIEYEHUsS HE3ABHCUMOIO ayIUTOpa, KOTOPBIH MpPEeAoCTaBIAeT
00BbEKTHBHOE MHEHHE 3aMHTEpPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOH
OTYETHOCTH M €€ COOTBETCTBHA TpeOoBaHMAM MeXIyHapOAHOro CTaHAapTa
(MHAHCOBOM OTYETHOCTH.

192. Beibop BHEIIHEro ayAMTOpa OCYIIECTBIAETCA HA OCHOBe KOHKypca. Ilpu
oT6Ope YUHTHIBAeTCS MHEHHe KomuTeTa 1o ayauty CoBera AMPEKTOPOB OobmectBa,
YIeHBl KOTOPOr0 BKIIOYAIOTCS B COCTaB KOHKYPCHON KOMHCCHH.

[Ipi OIpe/IeNeHUH HE3aBUCHMOCTH YJICHOB KOMHCCHHM 10 BBIGODY BHEILIHETo
ayIUTOpa YYUTHIBAIOTCS CJIeIyIOIIHE OCHOBHBIE ITapaMeTphl:

1) XapakTep ()MHAHCOBBIX WJIM JENOBbIX OTHOIICHHH KAakX[IOro 4ICHA
KOMHCCHH C BHELIHHM ayIHTOPOM;

2)  xapakrep pOJCTBEHHBIX CBf3€dl  KaxJoro dWieHa KOMHCCHH  C
peICTABUTESMH BHEIIHETO ay TUTOPa.

193. IlpuBnekaeMblii BHeWHHil ayauTop He OKasbiBaeT  OOmecTBy
KOHCY/IHTALMOHHEIX YCIIYT, KOTOPhle MOIYT CTaTh YrpO30H HE3aBUCHMOCTH BHOLIHEIO
ayIuTOpa, HE TPAKTHKyeT CIydyad MpHeMa Ha DPYKOBOAALIME [OJKHOCTH OBIBIIMX
YJICHOB ayJUTOPCKON KOMaH/BI paHee, YeM depe3 [Ba rofia Mmocje WX yBOJIbHCHHA U3
ayJIUTOPCKON OpraHHU3allHuH.

O61ecTBO 00ecreunBaeT PacKphiTie M0 JpoOHOH MH(QOPMAIIUY O MPUBIEKAEMOM
BHEIIIHEM ayJUTOpE.

B ofuiecTBe periaMeHTHPYIOTCS BOMPOCH! 1O BBIOOpY M B3aUMOJIECTBHIO C
BHEIIIHUM ayJIUTOPOM.
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194. 3aumHTepecOBaHHEIE CTOPOHBI  YJIOCTOBEPSIOTCS B IOCTOBEPHOCTH
¢dbunaHcoBo# otyeTHOCcTH OOIIECTBa MOCPEACTBOM IPUBJIEYEHUs BHEIIHETO ayIuTOpa,
COOTBETCTBYIOIIETO CIIeTYIOLIHUM KPHTEPHUIM:

1) BBICOKHM  ypOBeHb  KBANH(UKAMH  CIELHUAIUCTOB  ayJAHTOPCKOU
OpraHM3allid; 3HAYWTENbHBIA ONBIT PabOTEl U IONOXKMTENbHAs peryTaumus (Ha
Ka3aXCTAaHCKOM M MEXKIYHAPOJHOM pPhIHKe (IpU HeOOXOIUMOCTH);

2) HaJU4He OIbITa B OTPACIIH;

3) cobmogenre ayIUTOPCKOM OpraHu3alMed MEXIYHApOIHBIX CTAaHIApTOB
ayluTa, 3aKoHojaTeabcTBa PecmyOmuku Kasaxcran B 00nacTH  ayfMTOPCKOH
nesTenbHocTH, Komexca 3Tukd IpodeccHoHAmBHBIX OyxranTepoB MexIyHapoaHOM
dbenepauuu OyxXrajiTepos;

4) shdexktuBHOCT: paboThl MO BHIABICHHIO HENOYETOB H IMPEACTABICHHIO
PEKOMEHIAlMI [0 COBEPIIEHCTBOBAHUIO BHYTPEHHHX KOHTPOJEH IO mpomeccy
MOArOTOBKH (DMHAHCOBOH OTYETHOCTH.

195. OO6uecTtBO  yTBep)KAaeT  JOKYMEHTBI, pPEryiHpylrollHe  IOPANOK
OCYIIECTBJIEHHS ayIUTa U B3aUMOOTHOLICHHH C BHELIHMM &yJUTOPOM, B TOM 4YHCIIE
IIpoLecC BHIOOpA BHEIIHEr0 ayIWTOpa, IIONHOMOYMSA H (QYHKUHH KOHKYPCHOH
KOMHICCHH, BOIIPOCHI OKa3aHUS ayIUTOPCKOH OpraHu3alied KOHCYIbTallMOHHBIX YCIIYT,
He CBS3AHHBIX C ayAuTOM (DMHAHCOBOM OTUETHOCTH U Mpovel MHGOPMALMH, BOIPOCHI
POTAIMM  AyJUTOPCKAX OpraHu3aljii M CTapllero MepcoHala ayAUTOPCKOH
OpraHM3allky, BONPOCHL IpHeMa Ha paboTy OBIBIIMX COTPYAHHKOB ayIHMTOPCKOH
OpraHu3alHuY.

196. Poranus mapTHEPOB M CTApIIero NepcoHajla, OTBETCTBEHHOIO 3a ayauT
(DMHAHCOBOM OTUETHOCTH, OCYILIECTBISAETCS HE MEHEe OJJHOTO pasa B IIATh JIET, B Cy4ac
ecIU ayMTOpCKas opraHmsanusi okassisaer OOIIECTBY ayIMTOPCKHE yCiyru Ooiee 5
JIeT MOJpSL.

Maparpad 21. PeryiapoBanue KOPNOPATHBHLIX KOH(JINKTOB

197. Unemn Cosera mupexropoB M Ilpasmenus OOmectBa, pabOTHUKY
O611ecTBa, BITOIHSIOT CBOM IPodeccHoHanbHbIe QYHKIUH TOOPOCOBECTHO U PasyMHO
B HHTepecax aKiuoHepos 1 O6miecTBa, n30eras KOHQINKTOB.

B ciydae Hanuuus (BO3HHKHOBEHHS) KOPTIOPATHBHBIX KOH(IHKTOB, Y4aCTHUKH
HAXOZAT IIYTH WX PEIIeHHs IMyTeM [IePeroBOpOB B IENAX 00eCcIeYeHUs 3 HEKTUBHON
3amuThl HHTEpecoB OO1IecTBa H 3aMHTEPECOBAHHBIX CTOPOH.

JIOJKHOCTHBIMH JTULIaMHU OO6wecTBa CBOEBPEMEHHO coobLaercs
KOPIIOPaTHBHOMY CeKpeTapro H/umu OMOYICMEeHy O HaldyuK (BO3HHKHOBEHHH)
KOH(DITUKTA.

DddexkTuBHOCT  paboThl [0 MPEAYNPEKACHUIO W YPerylHMPOBAHHIO
KOPIOPATHBHBIX KOH(INKTOB MPEIONaraeT, MOJIHOe U CKOPeHIIee BRIABICHHE TAaKHX
KOH(IIHKTOB U KOOPAMHALMIO NeficTBHit Becex opranos OOmecTsa.

198. KopriopaTBHBIE KOHQIHKTE IPH COAEHCTBAN KOPMOpaTHBHOTO CEKpeTaps
u/umu omGyncmena paccMmatpuBarotes peacenareneM Cosera THPEKTOPOB OOmectaa.
B ciayuae Bomrmeuenus Ilpencemarens Cosera IUPEKTOPOB B KOPIOPaTHBHEIN
KOH(JIMKT, Takhe Clydad pacCMaTpUBAIOTCA ~ KOMUTETOM IO  KalpaM H
BOSHana}KHeHHHM



199. EnuHCTBEHHOMY akIMOHEpPY B LEJSIX NPeNOTBpallleHHs BMEIIATEeNBCTBA
roCyJapCTBEHHBIX OPraHOB B OINCPALMOHHYIO JAeATeNbHOCTh OOInecTBa, a TaKkKe
MOBBINIEHNsT OTBETCTBEHHOCTH (COBETOB OMPEKTOPOB 3a NPUHMMAEMBIE pelIeHHs,
caegyer usberats u30panust wieHoB (CoBeTa  JUPEKTOPOB,  SABJISIOLIMMMCS
[pEeICTABUTEISIMH TOCYIaPCTBEHHBIX OPraHOB.

200. B uensix obecrieueHns: 00EKTUBHOCTH OLEHKH KOPITOPATHBHOTO KOH(MINKTA
M CO3JaHUS YCIOBHH JUIsl ero 3¢ GheKTUBHOrO YperyJIupoBaHHs, JIMIA, YbH MHTEPECH
3aTparuBaeT KOHQIMKT MM MOXET 3aTpOHYTb, He IPHUHMMAIOT Yy4YacTHs B €ro
YPEryJIUupOBaHHH.

[Ipy  HEBO3MOXKHOCTH  pEINEHUS  KOPIOPATHUBHEIX KOHQIMKTOB  IIyTeM
IEPEeroBOPOB, OHH pa3pelaloTcs CTPOro B COOTBETCTBHM C 3aKOHOHATEILCTBOM
Pecnybnuku Kaszaxcras.

201. CoBeT IupeKTOpPOB pa3pabaThiBaeT ¥ IMEPUOJHYECKH I1€PECMATPUBAET
MOJIUTUKY U MIPABUIIA YPEryJIHPOBAHUS KOPIIOPATHBHAIX KOH(MIUKTOB, [IPU KOTOPEIX UX
pemnenue Oyaer orBeuaTs HHTepecaM OOuiecTBa U aKIIHOHEPOB.

202. CoBer IUPEKTOPOB OCYILIECTBISIET YPEryJIUPOBaHHE KOPIOPATUBHBIX
KOHq)J'IHKTOB Mo BOIIpOCaM, OTHOCMAIIIUMCS K €ro KOMIICTCHIIHH. B stom ciaydace Ha
KopnopatuBHoro cexperaps w/mwim oMOyJcMeHa BO3NararoTes OOs3aHHOCTB 110
obecrieuenuio BO3MOXKHON HH(opMHpoBaHHOcTH (CoBeTa IUPEKTOPOB O CYTH
KOPIOPAaTHBHOIO KOHQIIMKTa W POJb INOCPEIHHMKA B paspelleHHH KOPIOPAaTHBHOIO
KOH(IHKTA.

203. Ilpencemarens mnpasieHuss ot umeHn OOmecTtBa  OCYIIECTBISET
yperyJInpoBaHHe KOPIOPATHBHBIX KOHGIUKTOB 110 BCEM BOMPOCAM, IIPUHSTHE PeIIeHHH
10 KOTOPHIM He oTHeceHo kK kommereHimu Cosera aupekTopoB OOIIeCTBa, a TaKKe
CaMOCTOSITeLHO OIpesieNiseT TOpSIOK BeleHHs paboTel M0  YPeryJHpOBaHHIO
KOPIIOPATUBHBIX KOH(IIUKTOB.

204. CoBer JHPEKTOPOB  paccMaTpUBaeT  OTHACIbHBIE  KOPIOPAaTHBHEBIC
KOH(MIUKTE, OTHOCSALMeCs K KomneTeHuuu [Ipasienus.

Ilaparpad 22. PeryjimpoBanne KOHQJIHKTA HHTEPECOB

205. KoHGIHKT MHTepecoB OIpejeNnsercs KaK CHUTyalus, B KOTOPOH JIMYHas
3aMHTEpecOBaHHOCTh paboTHHka OOmiecTBa BIMSST MWJIH MOKET [OBIMATH Ha
GecIIpUCTPACTHOE UCIIOHEHHE J0KHOCTHBIX O0S3aHHOCTEH.

206. PaGorauku OOIecTBa HE JOMYCKAIOT CHTyalldM, B KOTOPOH BO3MOMKHO
BO3HUMKHOBEHUE KOH(MDIUKTA HHTEPECOB, HA B OTHOIICHHS ce0s (UK CBA3AHHBIX C COOOM
JIWII), HA B OTHOLUEHHH APYTHX.

O6mecTtBoM B0 H30exkaHHe KOH(PIMKTA HHTEPECOB, MNPENSTCTBYOIIMX
00BEKTUBHOMY ~ BBINMOJHEHHIO (COBETOM JIUPEKTOPOB CBOMX — OOS3aHHOCTEH, U
OTpaHMYEHHs IOJUTHYECKOrO BMEIIATeNbCTBA B IPOLECCHI CoBera JIHUPEKTOPOB
O61mecTBa BHEAPSIOTCS MEXaHU3MBI I10 X HEIOIYILCHHIO U PeryIHPOBAHUIO.

207. OCHOBHBIE MPUHIMIIE TIPEIOTBPAIICHAsT KOHQIMKTA MHTEPECOB, CIOCOOBI
HMX BBIABICHUA, OLICHKH H Pa3pellICHHUA 3aKpeIIsItOTCA B KO,Z[BKCC I[EJ'[OB()ﬁ 3THUKH
O6uiecTBa, yreepxaaeMoM CoBeTOM THPEKTOPOB.
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Iaparpad 23. [Ipuanun Npo3pavyHoCcTH H 00HEeKTHBHOCTH PACKPLITHS
undopmanuu o aesiteibHocTH O0WecTBA

208. B memsx cobmojeHHs MHTEPECOB 3aMHTEpecOBaHHBIX CTOpoH OOLIeCTBO
CBOEBPDEMEHHO M JOCTOBEPHO pAacKphIBaeT HHQOPMAIMIO, MPEdyCMOTPEHHYIO
3aKoHOAaTenbcTBOM Pecry6uxu Kasaxcran u BHyTpeHHHMH fokyMeHTaMu OO6miecTsa,
a TaxKe HHGOPMALIUIO O JeATeILHOCTH, BKIIOYas (PHHAHCOBOE COCTOSHUE, PE3YJIbTAThI
I€ATENIEHOCTH, CTPYKTYPY COOCTBEHHOCTH M yIPaBJICHHUS.

209, B OOmecTBe YyTBEP:KAAIOTCA BHYTPCHHHE MTOKYMEHTBI, ONpPEICINAOIINE
TIPUHIMIIB U MOAXOABI K PACKPBITHIO U 3alIUTe MHQOPMAIMH, IepeueHb HH(OPMAIUH,
pacKpheIBaeMOll  3aMHTEPECOBAHHBIM JIHIAM, CPOKHM, MOPSAMOK, Crocod, ¢opmy
packpbITHs MHGMOPMALMH, OTBETCTBEHHBIX JOJDKHOCTHBIX JIML M DPabOTHHKOB C
yKa3aHueM uX QyHKIHH 0 005S3aHHOCTEH, a TaKiKe JApyrHe MOJI0XKEHHUs, peryupyromue
TIPOLIECCHI PACKPBITHS MH()OPMALIUH.

OO6IIeCTBO B COOTBETCTBHH C 3aKoHoIaTelbcTBOM PecmyOnuku Kasaxcran u
Verapom OOLiecTBa ONpeAeIseT NOPANOK OTHECEHHs HHGOPMalUHH K KaTeropusM
JI0CTYTIa, YCIOBHUS XPaHEHHUS ¥ HCTIONB30BaHH HHPOPMAIIUH.

OO61IecTBO ompeessseT Kpyr JHI, HMEIOmHUX IpaBo CBOOOJHOrO JOCTYNa K
MH(QOPMALMK, COCTABISIOUIEH KOMMEPHYECKYI0 W CIyXeOHylo TaiHy, W NPUHAMAIOT
MepHI K OXpaHe ee KOH(UIeHI[MaTbHOCTH.

210. UntepHeT-pecype ObmecTsa SBISETCS CTPYKTYPHPOBAHHBIM, YIOOHBIM ISt
I10JIL30BAHUS HABUTALMKI ¥ COJIEPIKUT UHPOPMALHIO, JOCTATOYHYIO 3aHHTEPECOBAHHBIM
qumaM Ui roHaManus jedrensHoctd OOmecta. MH(popMmanms pasMelnaeTrcs B
OTIIeJILHBIX TEMATHUECKHX pasjiellaX HHTepHET-pecypca.

211. AxTyanu3alus HHTepHET-pecypca OCYILIECTBISETCs He PEXe OQHOr0 pasa B
Hegemo. B OOmiecTBe Ha peryJsipHOH OCHOBE OCYILECTBIISIETCS KOHTPOJb ITOJHOTEHI U
aKTyaJqbHOCTH MHGOpMALHM, pPa3MELIEHHON Ha MHTepPHeT-pecypce, a Takxke
ompejieNiseTcss COOTBETCTBHE [AaHHOM HH(OpMaluu pasMELICHHOH Ha Ka3axCKoi,
PYCCKOM, aHIVIMHCKON BepcHAX HHTEpHET-pecypca. B 3THX MeISIX 3aKperiioTes
OTBETCTBEHHbIE JHLA (CTPYKTYpHOE IOApasJeNeHue), OTBeYarollie 3a IOIHOTY H
aKTyalbHOCTh MH(OPMALMK Ha HHTEPHET-PECYPCe.

212. UrTepreT-pecypc OGLIECTB COMEPIKUT CIEIYIONIyI0 HHYOPMALKIO:

1) obmyo mHGopManmio 06 O6mecTse, BKMOYas HHOOPMALMIO O MHUCCHH,
OCHOBHBIX 3aJ1auax, LeJSIX W BHAaX JEATEJIbHOCTH, pasMepe COOCTBEHHOIO KaluTald,
pasMepe aKTHBOB, YHUCTOM JOXO0Je H YHUCIIEHHOCTH IepCoHalla,

2)0 CTpareruu pasBUTHs W/WIM IUIAHE pPasBUTHS (CTPATErHYeCKHe IeJn);
IIPHOPUTETHBIE HAIIPABJICHHUS IEATEITbHOCTH,

3) Yeras u BHyTpeHHHe JOKyMeHTHl OOIiecTBa, peryaMpyromne AesTeIbHOCTh
OpraHoB, KOMHTETOB, KOPIIOPATUBHOIO CEKPETAPS;

4) 06 3TUYECKUX NPUHIIHIIAX;

5) 00 ynpaBiileHHH PHCKaMH;

6) 0 IUBHUEHIHOH MOIUTHKE;

7) o unenax CoBera JUPEKTOPOB, BKJIIOYAA CJICTYIOIINE CBEACHHA: dororpadus
(mo cornacosanmio ¢ wieHom CoBeTa JMPEKTOPOB), QaMMiIHd, UM, OTYECTBO, AaTa
POXKJIeHMS, TPaXKIaHCTBO, cTaTyc wieHa CoBera IMPEKTOPOB (He3aBUCHMBIH JHPEKTOP,
MpeacTaBUTENb AKIMOHepa), yKasaHne GYHKLHH uleHa CoBera IMPEKTOPOB, B TOM
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ypcne uIeHCTBO B Kowmurerax CoBeTa JUPEKTOPOB WIM HCIONHEHHE (YHKIMH
Ilpencenarens Cosera AHMpeKTOpoB, o0pasoBaHuWe, B TOM 4YHCIE OCHOBHOC U
JOTIONHUTENbHOE 00pa3oBaHue (HauMMeHOBaHHE 00OPa30BATENBHOIO YUPEKACHHUS, TOJ
OKOHYaHHs, KBamuhHUKaLKsl, IolydeHHas CTeleHb), ONBIT paboTkl 3a MOCIEAHUE IIATh
JIET, OCHOBHOE MeCTO pabOTHI W Ipyrue 3aHUMaeMBble B HACTOMAIIEe BpeMs AOKHOCTH,
npodeccuoHanbHas KBanudukanus, fara mepsoro u3dpanus B CoBeT JUPEKTOPOB H
nata u3bpanua B jeiicrByrommii  CoBeT OMPEKTOPOB, KOIMYECTBO M J0JA
NpUHANICKAIKMX aKuuii ah@uInpoBaHHBIX OpraHu3alMl, KPUTEpHUH HE3aBHCHMBIX
JHPEKTOPOB;

8) o wieHax IlpaBienusi, BKIIOYas CleIyIOLIde CBeJIeHHA: (oTorpadusl,
daMuIHs, UM, OTYECTBO, Jara POXK/IEHHS, TPaKJAHCTBO, I0/DKHOCTD M BBINOTHSIEMbIE
dyHKIMM, ob6pa3zoBaHWe, B TOM YKCIe OCHOBHOE H JOIOJHHUTENbHOE 00pasoBaHHe
(HAMMEHOBAHHE O00pPA30BATE]BHOTO YYPEKICHHA, TOJ OKOHYAHMS, KBalIH(UKALWs,
[OJIy4eHHas CTeIeHb), ONBIT paboThl 3a MOCNeHHe IATH JeT, MPO(EeCCHOHAIbHAS
KBATUGDUKAIMS, JTODKHOCTH, 3aHUMAeMbIe 10 COBMECTHTEIBCTBY, KOJIMYECTBO H JOJIA
NPUHAUIEKAIMX aKIU# ahGUIHPOBAHHBIX OPraHU3aALUH,;

9) o huHAHCOBOM OTYETHOCTH;

10) 0 roJ1I0BBIX OTYETAX;

11) o BHeIIHEM ayJUTOPE;

12) 0 3aKynoYHOM JeATeNLHOCTH, BKIIOYAS IIPABMJIA, OOBSBICHAS H PE3y/IbTaThl
3aKyII0K;

13) 0 CTPYKType YyCTaBHOTO KamuTajga, BKIKOYas CICIyIOLIUe CBEACHHUA:
KOTHYECTBO M HOMUHAJLHAS CTOMMOCTb BBITYINEHHBIX aKIUH (JOIed ydacTus),
ONHCAHHE MpaB, MPEIOCTAaBIAEMBIX aKIUAMH, KOIHYECTBO H HOMUHAJILHAS CTOUMOCTD
OOBSIBICHHBIX, HO HepasMEINEHHBIX akKIMd, COCTaB aKIHUOHEPOB (y4aCTHHKOB),
KOJNMYECTBO U [OJIs MPHHAIISKANINX MM MPOCTHIX aKUuil (Tonel ydacTus), MOPSIOK
PACTIOPSKEHHUS [IPaBaMHU COOCTBEHHOCTH;

14) 0 cTpyKType AaKTHBOB, BKIouas uH(popMmamuio 06 apUIHPOBAHHBIX
OpraHu3alMsix BCeX YPOBHEH ¢ KPaTKUM yKa3aHHEM cthepsl UX AeSTENEHOCTH,

15) 0 romoBoOM KaJieHape KOPHOPaTHBHBIX COOBITHH;

16) 0 chenKax, B COBEPLICHHH KOTOPBIX MMEETCs 3aHHTEPECOBAHHOCTD, BKIIOYAS
CBeJICHHSI O CTOPOHAX CJIeJIKH, CYIIECTBEHHBIX YCIOBHAX CIHENKH (IpeIMeT CICIKH,
LleHa C/IeJIKH), OpraHe, MpUHsABLIEM peleHne 06 0100peH:H CIeTKH;

17) 0 KpyNHEIX CIEJKaX, BKIIOYasi CBECHUsI O CTOPOHAX CHENKHU, CYIECTBEHHBIX
YCIIOBHSX CJIeNKH (TIpeMeT CACNIKH, [eHa CIEJKH), OpraHe, IPHHABIIEM PELICHHE 00
0JJ00peHHU CIEIIKH;

18) o mesTensHOCTH B cepe yCTOHIUBOIO Pa3BUTH,

19) o pazmepe yTBepKIAEHHBIX TUBUACHIIOB;

20) 0 HOBOCTSX U IIpeCC-pesin3ax.

213. O6mecTBO rOTOBHT I'0IOBOM OTYET B COOTBETCTBHHM C IIOJIOKEHHAMH
HacTosinero Komekca U IIpakTUKON PacKpbITHI HHOOPMAIIHH.

[opoBoit otuet yrBepxkaaercss CoBEeTOM TUPEKTOPOB.

214. TonoBOM OTUYET SBISAETCS CTPYKTYPHPOBaHHBIM JOKYMEHTOM U my0IMKyeTCs
Ha Ka3aXCKOM, DyCCKOM ¥ aHITHACKOM si3bIKax (IpH HeoGX0IMMOCTH).

[om0BOM OTYET MOArOTABIMBACTCA H pasMellaeTcs Ha HHTEPHET-pecypce IO
MpoBeIeHHst TOJI0BOTO 00IIero cobpaHust aKIMOHEPOB (e IMHCTBEHHOT'O aKI[OHEPA).
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215. Tpebosanuss k conepxanuio ['ofoBoro ordera NpPEeANONaralOT HalUIHe
cienyiomei nHdpopMaIuu:

1) o6pammenue [Tpencenarens Cosera qupexropor O0mecTBa;

2) obpaenue pykoBoautess IIpasnenus;

3) 06 ObmecTBe: 0bIKe CBEICHHUS; O CTPYKTYpPe YCTABHOIO KamuTana, BKIHoYas
CIIEYIOIIMe CBENSHHS: KOJIMYECTBO W HOMHHAIBHAS CTOUMOCTDH BBITYLICHHBIX KLU
(monel yd4acTus), ONHCAHWE IIpaB, INPEJOCTABIACMBIX aKIWSIMH, KOJIHUYECTBO U
HOMHUHAJIbHAS CTOMMOCTh OOBSBIEHHBIX, HO HEpa3MelIeHHBIX aKIUH, COCTaB
AKIHOHEPOB (Y4aCTHAKOB) M KOJIHYECTBO U A0S NPHHAJJIEKAIINX UM IIPOCTHIX KLU
(moneit ywacTusi), TOPSJOK PpACIOPSIKEHHS TIpaBaMHM COOCTBEHHOCTH; MHCCHS;
CTpaTerus pasBUTUs, PE3Yy/IBTAThl €€ peanu3aluy; 0o030p pPHIHKA U IIOJOKCHHE Ha
PBIHKE;

4) pe3ynbTaThl (PUHAHCOBOM M ONMEPALMOHHOH IEATEIBHOCTH 32 OTYCTHBIA TOX:
0630p U aHAIM3 JESTEILHOCTH OTHOCHTEILHO MOCTABJIEHHBIX 3a/1a4; OIepalHOHHBIE 1
(DMHAHCOBBIE IIOKA3ATENM [IEATeIbHOCTH; OCHOBHBIE CYLIECTBEHHBIE COOBITHA H
JOCTIDKEeHHUs; MH(OPMAIIUs O CYIIECTBEHHBIX CIENKaX; JIro0as GUHaHCOBas IOAIEPIKKA,
BKIIOYAs TAPAHTHH, MOJydaeMble/TIONydeHHBle OT TOCyaapcrsa M  Jo0ble
06g3aTeILCTBA TIepe]] FOCYAapcTBOM U OOIIECTBOM, NPHHATBIE Ha cebs OfIecTBOM
(ecnu He packpsiBaercs B cooTBeTcTBUAH ¢ MC®@O);

5) cTpyKTypa aKTHBOB,;

6) LieNd U IJIaHbl Ha Oy yliye epuoIbl;

7) OCHOBHBIE (HaKTOPBI PHCKA U CHCTEMA YTIPABICHHS PUCKAMH;

8) KOpIOpaTHBHOE YIpaBleHHEe: CTPYKTypa KOPIOPAaTHBHOIO YIPABICHUS;
COCTAB AKIMOHEPOB H CTPYKTypa BiajgeHus; cocraB CoBeTa AMPEKTOPOB, BKIIOYas
KBaTH(UKAIMIO, Iporecc orbopa, B TOM YHCIe O HE3aBHCHMBIX IHPEKTOpax C
yKasaHHeM KpUTepHeB OlpejelieHns nx Hezasucumoctd; OT4eT O JAEATENBHOCTH
CoBeTa IUPEKTOPOB M €ro KOMHTETOB; HH(OpMAl|si O COOTBETCTBUM NpPaKTHKH
KOPIIOpaTWBHOrO ymNpasieHus mpuHnunaM Hacrosmero Kozekca, a mnpu ee
HEeCOOTBETCTBUH MOSCHEHHs O MPUYMHAX HECOOIOJEHHs KaXAOro M3 IMPUHIIMIIOB;
cocrap Ilpasmenus O6mecta; Order o JedTenbHOCTH IIpaBneHHd; IOJATHKA
BO3HATPAKACHHU JOJIKHOCTHBIX JIHLI;

9) ycTolunBoe pa3BuTHe (B CiTydae IMOATOTOBKH OTIENBHOrO OTHETa B obnactu
YCTONUMBOIrO PA3BUTHS, BO3MOXKHO MPEIOCTABICHHE CCHLIKH Ha JaHHBIHM OTYET);

10) 3ax1oueHne ayauTopa i QUHAHCOBasE OTYETHOCTE C NPUMECTAHHAMH;

11) B aHANMTHYECKUX IOKA3aTE/IX M NAHHBIX, BKIIOYacMbIX B TOZIOBOM OTUYET,
OTpa)kaeTcsi CpaBHUTENbHBIM aHanM3 U JOCTUTHYTBHIH IpOrpecc (perpecc) 1O
OTHOILIEHHIO K MpEebIAylIeMy [epHOy (CpaBHEHHE CO 3HAUCHHAMH aHAJIOrMYHBIX
rnokaszaresiei, yKa3zaHHbIX B IIPOIUIOM TI'OIOBOM oruere). B 1emsx cpaBHEHHA
nokazaTeNneli ¢ KOMIAHHSIMU  MEXKAYHAPOJHOTO YpPOBHSA, JCHCTBYHOIMMHU B
QHAJIOTMYHOM OTpaciH, IMyOIUKYIOTCS IIOKa3aTenyu JAeATeIbHOCTH, KOTOpbIC MO3BOIAT
IIPOBECTH OTPACIEBOH OeHIMAPKUHT-AHAIH3.
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